
STRATEGIC PLANNING TEAM 

 

Chairperson:  Provost and Senior Vice President for Academic Affairs 

 

Voting Members: 

The following are members of the Strategic Planning Team: 

1. Provost and Senior Vice President for Academic Affairs 

2. Vice President for Finance and Administration 

3. Vice President for Student Affairs and Associate Provost 

4. Vice President for Institutional Advancement 

      2.   Decanal Representative selected by the Council of Deans 

5. Vice President for Mission and Ministry 

6. Vice President for Enrollment Management and Associate Provost 

      3.   Chairperson of the University Senate 

      4.   President of the Student Government Association 

      5.   Six elected members of the ordinary faculty (one from each college and the library).  

      6.   Chair, Administrative Staff Senate  

 

Non-Voting Members: 

      7.   Vice President for Finance and Chief Financial Officer  

      8.   Vice President of Student Affairs 

      9.   Vice President of University Advancement 

      10. Vice President for Mission and Identity 

      11. Vice President of Enrollment Management           

  

Terms: 

The elected members are chosen for three-year terms, staggered initially. 

The Decanal representative will serve a two-year term. 

 

Purpose: 

The Strategic Planning Team is established by the President, approved by the Board of 

Trustees, and incorporated into the Faculty Handbook, as the primary planning unit at the 

university level. It is responsible to the President for university planning and for 

recommending the annual objectives of the University. It addition, it ensures that effective 

planning takes place at all levels of the University.  Like all other campus committees, the 

Strategic Planning Team is advisory in nature. 

 

Duties and Procedures: 

1. It reviews annually the progress made in achieving the “University Mission Statement,” 

the “Loyola University New Orleans Statement of Educational Purpose,” and the 

“University Strategic Plan”. 

 

2. It follows the Strategic Planning Team calendar, meeting at least monthly during the 

academic year and at the call of the chairperson. 

 

3. It gathers information and assessment data regarding the institutional effectiveness of the 

University. It informs and seeks input from the faculty, staff, Student Government 

Association, and the University Senate regarding its recommendations and other matters. 
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4. It votes on all major strategic, academic, and administrative plans and presents 

recommendations to the President and the Board of Trustees regarding all matters of 

strategic, operational, and annual planning at the University.  

 

5. It may establish ad hoc committees where needed for university planning. 

 

6. At its meetings the presiding chairperson follows the ordinary rules of parliamentary 

procedure. The chairperson develops the agenda. The agenda includes an open period in 

which any member may introduce items of concern to the whole Strategic Planning Team. 

 

7. The meetings of the Strategic Planning Team are open to all members of the faculty and 

staff. 

 

8. The work of the Strategic Planning Team is reviewed annually to insure that information 

is flowing effectively between representatives and those they represent, and that academic 

matters are prioritized. 

  

9. The committee shall report to the President.  

 

10. Changes in this protocol may be made at any time by the President in accord with the norms 

of the Faculty Handbook (Confer Chapter 14 and Page 16-1). 
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