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PART 1

FACULTY ORGANIZATION AND PARTICIPATION IN ADMINISTRATION

. Equal Opportunity Policy:

It is the policy of the University to provide equal opportunity in the
employment for all qualified persons; to prohibit discrimination in employment
because of race, creed, color, sex or national origin; and to promote the full
realization of equal employment opportunity through a positive, continuing
program in each Department. The policy of equal opportunity applies to every
aspect of employment policy and practice including training, promotions,
upgrading, recruitment, and all other employment functions.

. The University subscribes to the 1966 Statement on Government of Colleges and

Universities drawn up by the American Association of University Professors, the
American Council on Education and the Association of Governing Boards of
Universities and Colleges which is included as Appendix C of this paper. The
responsibilities and rights of the faculty are outlined in Part V. These provisions
are understood as applying primarily to Ordinary Faculty whose chief work is
instruction.

Faculty members are organized into Colleges/Schools and further into
Departments.

. A College or School is an administrative unit of the University consisting of the

Dean, the Faculty Assembly of the College or School and of the students
registered for a degree therein.

A. Deans of Colleges.

i. The Dean of the College is appointed by the Provost after consultation with
the assembly of the faculty or school. The President must approve all decanal
appointments. In cases where the approved College by-laws provide for a
mechanism for nominating persons for this office the Provost shall follow
these procedures.
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ii. Within the framework of the University policy and procedures the Dean
has the responsibility, under the office of the Provost, for the administration,
well-being and development of the College, its faculty, courses of study and
diverse activity. He is in particular charge of the interpretation of the
academic regulations of the College.

iii. The Dean of the College is assisted in the duties of his office by Associate
and Assistant Deans of the Colleges or Schools, who are appointed by the
Provost and who perform such duties and exercise such authority as may be
delegated to them by the Dean.

B. Departments.

A Department is an-academic unit of the University consisting of all those
faculty members who are engaged in instructional or administrative or research
work in a given subject under a Departmental Chairman.

Normally each Department is responsible for all instruction and research in its
field throughout the University. Hence, Departments may serve students
registered in several Schools or Colleges of the University. Some Schools or
Colleges of the University do not have departmental structure, e.g., the Law
School. The Departments in the other Colleges or Schools of the University are
classified in two categories:

i. Two Categories of Departments.

a. University Department: A University Department is one that has at least
seven Ordinary Faculty members. Normally not less than half nor more
than two-thirds of the members of the University Department should hold
the senior professorial ranks, that is, Associate Professor and Full
Professor. Such Departments are granted larger autonomy in the
management of their own internal affairs, in the selection of a Chairman
and in the decisions concerning their curriculum,

b. College Department: Other Departments of Schools or Colleges are
known as College Departments. They do not enjoy the same autonomy as
the University Departments and the Dean of their College as well as the
Faculty Assembly of their School or College exercises a greater influence
in the selection of Chairmen and other items noted above in a.
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ii. The Department Chairman in cocperation with the members of his
Department shall serve as leader and director in all affairs pertaining to the
effective work of his Department. He shall serve as Chairman by virtue of
appointment by the Provost who in the case of University Departments will
normally concur with the recommendations of the Departmental faculty and
consult the Dean of the College prior to making the appointment.

ili. The Department Chairman’s first responsibility will be to the students
enrolled in the courses of his Department, especially to his major students. He
should take care that instruction is adequate, grading is fair, and standards are
maintained. He shall supervise the academic counseling of his major students.
The Chairman should also have a care for the rights and welfare of the faculty
members in his Department. He will be responsible for the Department
budget, the scheduling of courses, teaching and research assignments, the
implementation of curriculum requirements and innovations, library holdings
and the general integration of Departmental programs at the University level.

iv. Attached to the office of Departmental Chairman is a stipend which is
paid as long as a person serve as Chairman.

v. All Departments are required to have at least two formal Departmental
faculty meetings in the semester, the minutes of which should be transmitted
to the Dean of the School or College and the Provost. The Departmental
Chairman supervises the budget of his Department.

vi. All Departments should involve their major students in the deliberations of
the Department.

consent of the University Rank and Tenure Committee from time to time. These
faculty members exercise budgetary control and work under the direct
supervision of the Provost. They may offer courses in any College with the
approval of the Dean.

6.The specific organization and regulation for each School or College faculty and

each Department are determined by the by-laws of the respective School or
College or Department as approved by the President of the University.

It is the established practice and deliberate policy of the University to have
faculty members serve where ever possible and appropriate on University
committees, boards and councils, whether advisory, judicial, or administrative.
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PART II: FACULTY

[15] The faculty is made up of all officers of instruction and research and is composed

of

two general divisions:

SECTION I: THE ORDINARY FACULTY

[16] Ordinary faculty are those whose time in rank accrues to tenure.

[17] 1.

(18] 2.

[19] 3.

[20] 4.

[21]5.

The Ordinary Faculty is composed of those officers of instruction who devote
their main effort to teaching and hold regular appointments to one of the four
instructional ranks as Instructor, Assistant Professor, Associate Professor, and

Professor.

The President, Provost, and all Deans of Colleges have Ordinary Facul.ty §tatus ex
officio. The Provost and the Deans are expected to teach ona continuing basis.

Other University executives, officials, and officers may also be granted
Extraordinary Faculty rank on the recommendation of the faculty of. t.he
appropriate Department, School or College, seconded by the Dean and ratified
by the Provost.

Persons who are appointed to posts as University executives, officials or officers
(except those noted in paragraph 2) and who hold faculty status at the time of
their appointment retain that status. They do not retain tenure, however, unless
this is specifically stated in their letter of appointment. Nor does the time during
which their main duty is not teaching and research count towards the acquisitien
of faculty tenure. As long as their main duty is not instruction they become
temporary members of the Extraordinary Faculty.

The norms for appointment and advancement fall into three general areas:
teaching, publication and research, and general contribution to the welfare of
the University.
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A. Teaching [22]

i. High standing among colleagues and students for excellence in classroom

performance, including keeping abreast of developments in his field. This
would include:

a. Student evaluation, which gives his standing among students.

b. Peer evaluation, which is to be based on personal experience and not on
hearsay.

ii. Clear evidence of creativity in instruction. This would include:

a. Creation of new courses, original either in subject matter or in conception
of old subject matter.

b. Use of always new textbooks and changing reading lists.
c. Creation of new ways of teaching, such as tutoring or team teaching.

d. Creation of new and original teaching devices, including visual aids, VTR,
cassettes, slide lectures, and the like.

B. Active Scholarship Evidenced by Publications. [23]

i. It is understood here and throughout this document, when research and
publication are spoken of, that artistic creations, compositions, and
performances may very well be a more appropriate intellectual and aesthetic
activity for faculty members in certain fields such as art, drama, music, etc.,
than a book or an article in a learned journal. This same, nmutatis mutandis, is
to be understood of law (where a brief on the appellate level seems to be a
publication), and of business (where a business research brief may in some
cases be considered a publication).

ii. Books of scholarship or creative writing.

ili. Articles in recognized learned journals.

iv. Papers read to learned societies.

v. Papers presented to the University community are to be considered

evidences of active scholarship in proportion to their acceptane by the
academic community as such.

Loyola University Faculty Handbook 5



2) Should the Instructor not continue actual publication, he must at least
[24] C. General Contribution. give evidence that he is capable of publishing in learned journals. This can
be done only by his having published there in years prior to the

i. Contributions to the general welfare of the students, School, College, or consideration of his advance to  Assistant.

University, or to the profession.
3) He must at least present papers to the University community.

ii. Aid or service to the community at large, when such aid or service is

related to the faculty member’s professional academic pursuits. 4) His accomplishments in S.A.ii.d. may be considered a part of the

evidence of active scholarship.
ili. Work on Departmental, College, and University committees.
c. General welfare. The principal interest here is that the Instructor shall
have been particularly active in academic advising. A knowledge of the
University’s character and aims, of its structure and the following of due
process ought also be evident. Finally, the Instructor can be expected to
spend a reasonable time on campus, either in official duties or simply in
discussion with the students.

iv. To students, the general contribution consists primarily of steady and
sound academic advising.

6. The Application of These Norms:

[25] A. Instructor. An Instructor is a full time teacher. This is the beginning  rank
for those faculty members who do not hold the terminal degree or its equivalent.
The appointment is for a year period and may not be renewed more than twice.
Paragraphs 11 through 21 supra apply to Instructors. In the case of an
Instructor who is not promoted in his second year of service this in itself
constitutes notice of termination. If he is in fact promoted during his third year
of service he will be offered another contract in the absence of an official notice

of termination.

ii. Exceptions may be made to the rule of remaining in the rank of Assistant

Professor for only five years. The conditions are these: a terminal degree; the

agreement of a majority of the Department (the Chairman and the tenured

members); the approval of the College Rank and Tenure Committee; the

approval of the Dean and of the Provost. On the fulfillment of these

conditions, an Assistant Professor may in rare and compelling cases continuein
rank, but not so long as to acquire tenure,

iii. In exceptional cases, an Assistant Professor may be allowed to remain in
rank and also be granted tenure, but only by the affirmative action of the
above named authorities, concurred in by the University Rank and Tenure
Committee. This tenure must be awarded by the President and properly
noted in the Assistant Professor’s contract.

[26] B. Assistant Professor. A full time faculty member. This is the beginning  rank
for those members who have the terminal degree or its equivalent or in certain
fields the appropriate professional degree, license, and/or experience. This
appointment is for one year and may be renewed not more than four times.

i. Promotion to the rank of Assistant Professor. Instructors, when they
receive their terminal degrees, are to be evaluated by the norms in this
manner.

C. Associate Professor. An Assistant Professor of at least two years standing who [27]
excels in the qualities listed merits promotion to this rank, The norms are to be
applied in this manner:

a. Teaching. He must fulfill all those conditions to the degree in which they

pertain to his discipline. i. Teaching, as above.

ii. Active scholarship. The stress must be on actual publication of one of the

b. Active scholarship.
kinds indicated.

1) Continued publication in recognized learned journals, or the publication
of books, is the clearest evidence of active scholarship.
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iii. The general contribution to the welfare of the University would include
constructive contribution to the University’s awareness of its own identity
among the elements listed here.

a. High standing among colleagues and students for excellence in classroom
teaching.

b. Active scholarship evidenced by publications.1

c. Contributions to the general welfare of the students, School, College, or
University, or to the profession.

d. Aid or service to the community at large, when such aid or service is
related to the faculty member’s professional academic pursuits.

e. Work on Departmental, College, and University committees.

[28] D. Professor. An Associate Professor who has achieved preeminance in the

[29])

qualities listed above including at least one of the norms described in a. and b.
merits promotion to this rank.

E. Research Professor. A Research Professor is a member of the faculty who
devotes less than one-third of his time to teaching and at least one-half of his
time to research. Part II, Section I, paragraphs Il through 21apply to persons in
this rank except that tenure is not acquired by persons in this rank whose
salaries are not paid by the University Corporation. Individual exceptions may
be made in writing to this requirement, namely, that salaries must be paid by the
University Corporation, Note, however, that research positions, funded by
non-University sources, ordinarily cease to exist, if and when funding ceases.

1t is understood here and throughout this document, when research and
publication are spoken of, that artistic creations, compositions, and performances
may very well be a more appropriate intellectual and aesthetic activity for faculty
members in certain fields such as art, drama, music, etc., than a book or an article
in a learned journal.
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7. Exceptions to the Norms for Advancement in Rank:

A. To the requirements of the doctorate or the usual professional degree.

i. The practical impossibility of the faculty member in question to proceed to
the highest degree. Such impossibility must be evidenced by definite and
sound reasons which are subject to investigations and to the review by the
College and University Committees on Rank and Tenure, or

ii. Exceptional value in the educational program of the University and its
public relations, or

iii. A record of distinguished recognized service in one of the arts or
professions.

. To the requirement of formal research and publication.

i. With reference to the advancement of Assistant or Associate Professor,
fulfillment of al/ of the following conditions may be substituted for formal
research and publication.

a. The existence of definite and valid reasons for not engaging in formal
research and publication. These reasons are subject in each case to
investigation and to the judgment of the College and University
Committees on Rank and Tenure.

b. The positive evidence of high competence and teaching in the
performance of University responsibility.

c. Definite evidence of sustained scholarly interest in his field of teaching
and continuing professional development,

d.Possession in a marked degree of those qualities of character and
personality ordinarily expected in permanent faculty members.

e. A minimum of eight years experience as an Instructor or ten years
experience as an Assistant Professor.

ii. With reference to advancement to the rank of Professor the following
conditions may in rare exceptional cases be substituted for the requirement
of outstanding formal research and publication.

Loyola University Faculty Handbook 9
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a. Twenty years of distinguished service as a teacher, counselor, and
director of students at a recognized college or university during which the
faculty member has displayed to an unusual degree the qualities of
character and personality expected in permanent faculty members.

b. General recognition as a master of his field and scholarly and/or
productive teacher and director.

[33] 8.The rank received on first appointment to the full time faculty will be determined

by the criteria listed above. The final determination will be made by the Provost
on the recommendation of the Dean and/or the Departmental Chairman.

[34] 9.0rdinary promotios from the rank of Instructor to Assistant Professor are made

according to the criteria mentioned above. Ordinary promotions to Associate
Professor and Professor and all extraordinary promotions are recommended by
the College Rank and Tenure Committee. Each year before December 1, the
Departmental Chairman? should review together with the tenured members of his
faculty the qualifications of the members of his Department or College. He then
should recommend to the College Rank and Tenure Committee those persons
whom he wishes to receive promotions. He should accompany this
recommendation with full details concerning the qualifications of the person in
question. Any faculty member has the right to propose his own name for
advancement in rank to the College Rank and Tenure Committee. The College
Rank and Tenure Committee should transmit its recommendations both positive
and negative to the Dean. The Dean then appends his own recommendations and
sends both documents to the Provost. If all three, namely, the College Rank and
Tenure Committee, the Dean, and the Provost, agree, the case is settled. In case
one of the three parties disagrees, the faculty member may refer his case to the
University Rank and Tenure Committee. This latter committee forwards its
recommendations to the Provost. If there is still disagreement, the President
adjudicates the matter, though he will in all but exceptional cases follow the
recommendation of the University Rank and Tenure Committee.

20r Dean in those Colleges in which the Departmental structure is not used.
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10.1t should be noted that advancement in rank is distinct from a raise in salary.
Salaries are determined by negotiations between the faculty member on the one
hand and the Chairman on the other, with right of appeal to the Dean. Many
factors such as the state of the market and the particular needs of the
Department and the faculty member enter into consideration at these
negotiations which might not be pertinent to the question of advancement in
rank. This distinction is necessary in order to free the College Committee on
Rank and Tenure to consider each case strictly on its academic merits and to
relieve them of the burden of taking into account the budgetary implications of
raises in rank.

1. First Appointment to the Ordinary Faculty:

A. The Departmental Chairman and/or the appropriate Dean(s) obtain advance
approval from and through the Provost for an academic position to be filled. At
the same time a salary range is agreed upon, along with a recruiting budget for
this position. The members of the Department will ordinarily participate in
recruiting and recommending new faculty members.

The Departmental Chairman and/or the appropriate Dean(s) interview
candidates, who are required to fill out a standard information form. Where
there has been appropriate approval for travel, the Provost reimburses the
prospective faculty member, on receipt of an itemized account.

B. All conditions of employment must be in writing. Only the appropriate Dean
may be authorized by the Provost to make offers and commitments to a new
faculty member. Copies of all such offers and commitments must be sent to the
Provost. Copies thereof will be maintained in personnel files of the Dean and the
Provost, if and when the prospect accepts the offer.

C. The Provost is the final appointing authority. He must approve all offers,
which, when accepted, constitute the contract.

12. Full Time Employment:

A. Officers of instruction are required to be in residence, that is, to give their full
time and attention to their duties at the University during the entire scholastic
year, unless excused by the President or absent on leave or regular vacation.

Loyola University Faculty Handbook 1l
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B. No officer of instruction, therefore, shall be employed in any other
occupation which, in the judgment of the University, may interfere with the
thorough, efficient and earnest performance of his office. The Provost makes the
final decision in these matters after consultation with the Dean and/or
Departmental Chairman, with recognition that professional experience gained in
the community can be most valuable.

C. Specifically, the teaching of any course, beyond those assigned by the
appropriate officials of the University, is ordinarily considered to be
incompatible with full time employment. Exceptions to this policy must be
approved in writing by the Provost, who will ordinarily rely on the advice of the
Dean concerned. The University recognizes the rights of employees to serve as
expert witnesses and consultants and to engage in other outside employment
consistent with their University connections.

[38] 13.Academic Responsibilities of Full Time Faculty:

All full time faculty members participate in the following normal academic
activities:

A. Teaching.

Normally, all teaching assignments are made by the Departmental Chairmen,
or by the Dean. Twelve credit hours per semester usually is the maximum
teaching assignment for Ordinary Faculty. This assignment may include
classes in City College or in another College. The load is reduced for Ordinary
Faculty members who regularly engage in the activities listed below. It is also
reduced for persons who teach graduate courses and who have new
preparations. The modal load for Loyola professors in the traditional
disciplines has been nine hours for some time now.

All Ordinary Faculty on twelve-month contracts are required to teach at least
six credit hours in the summer. This summer assignment may be reduced if

the faculty member in question has heavy administrative duties.
B. Student Counseling.

All faculty members are expected to engage in counseling either by formal
assignment or as a necessary supplement to classroom contracts. The
University regards teaching as incomplete if it is limited to classroom or
lecture hall. Faculty should encourage students to consult them and should,
therefore, provide ample and scheduled office hours as well asinformal
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opportunities for discussion. The total contact hours (i.e., scheduled office
hours plus time spent in classroom, studio, or laboratory) should be not less
than twenty hours a week.

C. Research and Scholarly Activities.3

All faculty are expected to engage, to some extent, in research and to develop
personal scholarship. University research should, however, reinforce and
vitalize teaching; it should not supersede or exclude it, On the other hand,
each faculty member shares the general University responsibility for
discovering and exploring new knowledge.

D. University Service.

Faculty serve on the usual committees and boards, participate in academic
planning, and assist in the administration of the University.

E. Community Service
Faculty help carry out the programs of community service appropriate to a

university. They are expected to represent the University in community
projects and organizations.

14. Vacation and Leave of Absence:

A. Each full time faculty member on a twelve-month contract is entitled to one
month of vacation with pay during that contract year, taken at a time approved
by the Dean. Those who sever connections unilaterally with the University prior
to the expiration of contract do not receive a paid vacation. Nine-month
contracts do not include a paid vacation.

B. All Ordinary Faculty on twelve-month contracts are entitled to sabbatical
leave (with pay) every third summer., The Dean determines the schedule of
summer sabbaticals for each department,

C. Although there is no general provision for sabbatical leave with pay during the
winter semesters, leave may be granted with agreed compensation whenever such
leave of absence will clearly add to the teaching effectiveness, research
productivity, and professional status of the faculty member, Requests should be
forwarded to the University Grants Committee through the Departmental
Chairman and the Dean. First consideration will be given to those faculty who
have some outside support.

3Cf. Note 1 supra,
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D. In the event of an Ordinary Faculty member or other person covered by this
Faculty Manual is unable to perform all or a substantial propartion of assigned
duties for a period in excess of three calendar months on account of ill health or
for similar reasons, the contractual agreement, whether by contract or letter
memorandum, may be suspended with the possibility of renegotiating the
contract at a later date.

|40]15. Academic Freedom:4

Essential to the purpose of a university is the free and unhampered pursuit of
truth and knowledge and the free and unhampered communication of truth once
it is discovered and understood.

To the extent of his ability, every man, but expecially every teacher and every
student, has not only the right but the duty to participate freely in this task of
searching after and sharing truth.,

Every teacher and every student must, therefore, have that freedom of thought,
of discussion, and of action which is required by this communal pursuit of truth
in an effort to achieve well-grounded knowledge and understanding. Opinions
and theories must indeed be formulated and used as instruments in the pursuit
of truth, but they must be distinguished from fact and demonstrated
conclusions. In his teaching, the scholar should be guided by evidence and truth,
not by the personal whims of benefactors, not by pressure of public opinion or
political partisan policy, not by the insistent tyranny of any interest group. It is
the obligation of the university administration to protect its teachers and
students from all such inappropriate and destructive pressures and harassments,

This central freedom of the teacher and the scholar, however, lies within the
framework of human activity and human life and hence is subject also to
limitations and norms.

The essence of Catholic morality is respect for the human person as the spiritual
kindred of God. This respect covers not only such basic rights as security of
person and property, but extends to even the most personal areas. This respect
must reasonably be extended to include the right to believe and to express that

4This subsection 15 is a general statement of osition; it is not a juridical

g p J
statement. It must not be interpreted so as to provide causes of termination other
than those defined in subsection 17 below.
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beliet without fear of reprisal in any form whatever. Loyola specifically warrants
the right of every faculty member and student in this regard. No belief held by a
member of the faculty or student body may be derided or attacked in such a
way or such a context as to lessen the dignity of the holder. This in no way may
be taken to mean that honest academic inquiry, controversy or debate is to be
shackled. It does mean that, as faculty members cannot be harrassed or
intimidated on account of their ideas by administrative officials, neither may
students be harrassed or intimidated by members of either the faculty or
administration.

To teach, even to advocate, an idea or doctrine is always legitimate; to attempt
to indoctrinate a doctrine is never legitimate. Since the college classroom, in a
sense, provides a captive auidence, faculty members must exert every effort not
to attack or to deride the belief of students, whether they be Protestant, Jewish,
Catholic, or of any other belief. Any position may be argued; no position should
be argued in such a way as to imply that grades or other considerations could be
influenced by a student’s submitting to an instructor’s opinion.

Of course, none of this should be taken to mean that a non-Catholic scholar,
working with colleagues in the Catholic university, must accept the Catholic
Church or the Catholic religion. On the contrary, non-Catholic scholars are
welcomed within Catholic universities without the imposition of any personal
religious requirement. They are honored and respected for their scholarly
achievement and dedicated teaching. Indeed, the presence of and active
participation by faculty members who are not Catholics in the Catholic
university community are most desirable and even necessary to bring authentic
universality to the Catholic university itself. Those of other views, whether
students, faculty members, or administrators, bring rich contributions from their
own various traditions, whether religious or secular. They also insure, by their
active participation, the seriousness and integrity of the search for understanding
and commitment,

On the other hand, however, the non-Catholic joining the faculty of a Catholic
university is rightfully expected to understand that he is coming into an
institution in which Christian morality is accepted as the absolute rule of life,
and in which Christian Revelation is accepted as a source of knowledge as valid
as natural human experience or reason, and where Catholic theology is
recognized as a science in its own right as legitimate as physics or sociology. He
is, therefore, expected to show respect for both Christian morality and Christian
teaching. This, of course, does not prevent him from stating and explaining his
own personal views. The Catholic Church does not govern Loyola, but Loyola
has a special relationship to Catholics who seek something distinctive in
education and have a right to find it in this University.
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This statement should not be interpreted as abridging the right of students to
evaluate teachers, or the right of a professor’s senior colleagues from visiting his
class or inspecting his syllabus in order to judge his effectiveness and make
recommendations about his future status.

[41]16. Misuse of Faculty Status:

A. Faculty members should not lend the name of the University to any
advertising material designed to further the sale or commercial use of any
product without the express approval of the President. The sole exception to
this is the case when the product is a book, manuscript, publication or other
academically related item wherein one’s title is necessary for identification.

B. The University has the right to prohibit on-campus activities of faculty
members and administrators which would prevent members of the University
community from the exercise of their civil rights and/or the performance of
their duties and responsibilities. Conversely, the University may not prohibit
on-campus activities of faculty members and administrators which are consonant
with their duties and which do not prevent members of the University
community from the exercise of their civil rights and/or the performance of
their duties and responsibilities.

C. The University teacher is a citizen, a member of a learned profession, and an
officer of an educational institution. When he speaks or writes simply as a
citizen, he should be free from institutional censorship or discipline, but his
special position in the community imposes special obligations. As a person of
learning and an educational officer, he should remember that the public may
judge his profession and his institution by his utterances. Hence, he should at all
times attempt to be accurate, should exercise appropriate restraint, and should
show respect for the opinions of others, While he may identify himself as a
faculty member or administrative officer of the University, he should at all times
make it clear, whenever circumstances might indicate otherwise, that he is
speaking in his own name and not in the name of the University.

D. None of the above should be interpreted to mean that there is any
prohibition on political activity. On the contrary, faculty members have every
right to fulfill their roles as citizens. If a faculty member desires to campaign for
and hold public office he shall, in cases where in the judgment of the President
these activities interfere with his full time duties, be eligible for a leave of
absence not exceeding two years,
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17. Contractual Status of Faculty: [42]

A. General Policies. [43]

i. Employment of all Ordinary Faculty shall be by formal contract, signed by
the faculty member and the Provost. Two copies are to be executed, one for
the faculty member, and one for the Provost.

ii. All faculty contract are bilateral and cannot be rescinded except by mutual
agreement or for grave cause (i.e., those listed for termination of tenured
appointment, 17.C.iii. below. In cases of resinding of a contract for grave
cause during the contract period, due process is guaranteed the faculty
member as described below (17.C.ii.)).

iii. Acceptance of a contract shall be deemed to include an agreement by both
parties to comply with the regulations of the University.

B. Contractual Status of Non-Tenured Ordinary Faculty.

In the case of Assistant Professors (and of non-tenured Associate and Full
Professors) contracts are entered into with the presumption that they will be
renewed on the same or better terms. These contracts cannot be rescinded
during the contractual period except by mutual consent or through the
procedure provided under paragraph 17.c.ii. The University will give notice to
the faculty member, not later than March 15, of the rank and salary to be
offered for the subsequent year. If it has been decided to terminate the
appointment with the current contract, the University will normally advise
the faculty member of this intent unofficially as early as possible. This will
enable the faculty member if he wishes to resign officially and to seek an
appointment elsewhere. Official notice of termination is to be given to the
faculty member in writing by the Provost during the first year of
appointment, before 15 March; during the second year of employment,
before 15 December;5 and for continuing years of employment thereafter,
notice must be given at least twelve months before the expiration of the
faculty member’s appointment.

5
These dates apply to persons whose employment begins at the start of the

academic year. Persons who begin at other times will be given corresponding notice.
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[45] C.

[46]

In the case of an Assistant Professor who has been in rank four years without
promotion this constitutes ipso facto his notice of termination. If he is in fact
promoted during his fifth year as an Assistant Professor, he will be offered
another contract in the absence of an official notice of termination.

When the faculty member alleges that the termination of appointment at the
end of the contractual period is in violation of academic freedom, the
Conciliation Committee described in 17.c.ii.b. will investigate the matter. If
the Committee determines that prima facie grounds exist for believing that
the non-reappointment is in violation of academic freedom, the formal
procedures set up in 17c.ii.b. are to be followed.

Contractual Status of Tenured Faculty.

i. Tenure means that the faculty member has become a full and permanent
member of the academic body of the University. Tenure is normally attached
to the ranks of Associate Professor and Professor. It may be granted by the
Provost upon their assignment to those faculty whose first rank is Associate
Professor or Professor. Non-tenured Associate Professors or Professors may be
granted tenure after they have been in residence for two years. After they
have been in residence for four years, they are automatically tenured.

Tenured faculty may be terminated by the University only for cause and
usually (see exceptions below) on one year’s written notice. Any tenured
faculty member who does not receive or sign a contract remains a member of
the faculty, and receives a salary according to the terms of his most recently
expired contract.

a. The University recognizes the principle that, after seven years of service
as a full time faculty member, tenure is automatic. This probationary
period includes not more than three years as a full time faculty member at
the rank of Instructor or higher at a previous institution or institutions of
higher learning. Hence, in all cases except those noted in i. above, at least
four years of continuous probationary service at Loyola University are
required. Leaves are not counted towards the seven years, unless this is
stated in writing, but they do not interrupt the continuity.

b. Every faculty member should receive notice on his contract of tenure or
non-tenure. Should any faculty member judge that he has fulfilled the
conditions of tenure but receive a contract without notice of tenure, he
should notify his Dean before signing the contract. If there is no
agreement that he has fulfilled the conditions for tenure, he should refer
his case to the College Rank and Tenure Committee.
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c. A faculty member who has tenure but becomes a part time faculty
member automatically relinquishes tenure, unless there is a previous and
mutual agreement in writing that tenure is retained. The same holds for
faculty members who are appointed to administrative offices except those
appointed President, Provost or Deans of Colleges. (See paragraphs 2 &4
supra.)

il. Procedures for Termination of Faculty Appointments.

a. Extraordinary Suspension from Faculty Status.

Only when the President of the University judges that serious, immediate
harm would come to the faculty member himself, to the students, or to
the University through the continued professional or teaching activity of a
faculty member may the faculty member, whether tenured or not, be
immediately suspended from his faculty position. Notice of such
suspension, together with the specific statement of the causes therefor and
of the faculty member’s right to due process, as provided in subsection b.
below, shall be given in writing by certified mail. In the event of such
suspension, the procedures established in subsection b. below shall be
followed as expeditiously as possible, and the compensation of the faculty
member shall be continued while such procedures are being carried out.

b. Procedure for Termination of Faculty Contracts and/or Tenured
Appointment.

When reason arises to question the fitness of a faculty member who has
tenure or whose term appointment has not expired, the appropriate
administrative officers should ordinarily discuss the matter with him in
personal conference.

The matter may be terminated by mutual consent at this point; but if an
adjustment does not result, a standing committee of the University Senate
(called the Conciliation Committee), charged with the function of
rendering confidential advice in such situations, should informally inquire
into the situation, to effect an adjustment if possible and, if none is
effected, to determine whether in its view formal proceedings to consider
dismissal should be instituted. 1f the Conciliation Committee recommends
that such proceedings should be begun, or if the President of the
institution, even after considering a recommendation of the Conciliation
Committee favorable to the faculty member, expresses his conviction that
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a proceeding should be undertaken, action should commence under the
procedures which follow. Except where there is disagreement a statement
with reasonable particularity of the grounds proposed for the dismissal
should then be jointly formulated by the President and the Conciliation
Committee; if there is disagreement, the President or his representative
should formulate the stateinent.

The procedures are to be held before the University Rank and Tenure
Committee. The procedures laid down in paragraphs 2, 3, 5-8, of the 1958
“Procedural Recommendations of the AAUP Commission on Academic
Freedom and Academic Tenure” shall be followed.6

At any point during these procedures, the faculty member may, by his
own desire, be temporarily relieved of his duties in order to prepare his
defense, his salary payments being continued during this period.

c. Special Consideration by the University Rank and Tenure Committee of
Causes of Termination Falling Under 17.c.iii.e and f.

In cases in which the alleged cause of termination falls under 17.c.iii.e., the
University Rank and Tenure Committee shall have the authority to
determine, in consultation with experts in Catholic Moral Theology and
Canon Law, whether the alleged action was ‘“‘against well-established
principles of Catholic Morality.” Thus the Committee shall be empowered
not only to determine the fact of commission but also the correctness of
the alleged qualification of the act committed in view of 17.c.iii.e.

If the fact of the commission is established but the faculty member alleges
that he acted in good faith, without any reasonable suspicion that he was
acting against Catholic morality, and the Committee determines that his
statement is true, the faculty menber’s contract or tenure shall not be
terminated for this specific and individual charge, except on subsequent
repetition of the act in question.

6See AAUP Policy Documents and Reports, 1971 Edition, American

Association of University Professors. This statement is reproduced in Appendix B.
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iii. Causes of Termination of Tenured Appointment or of Non-Tenured [S51]
Contracts During the Contract period.

The University may institute procedures for the termination of tenured
appointments or current contracts on the basis of the following causes:

a. Grave irresponsibility in discharging University obligations.

b. Incompetence in teaching or prolonged lack of productivity in such
scholarly activities as research, publication, and artistic productions.

c. Substantial misrepresentation of facts relevant to faculty responsibility
at Loyola University, such as false claims to academic degrees, serious
misrepresentation of previous academic or protfessional experience.

d. Use of the classroom or of University activities to deride the Catholic
faith.7 This does not inhibit the scholarly and relevant criticism of such
things as Catholic organiztions, Catholic leaders, Catholic activities, and
particular theological opinions and traditions. Moreover, the faculty
-member has, of course, the right to express and explain his own beliefs
even though these may disagree with Catholic doctrine,

e. A grave offense in the discharge of University responsibilities, which is
clearly against well-established principles of Catholic morality.

f. Blameworthy implication in serious crime or public conduct such as
would seriously affect the faculty member’s discharge of his University
responsibilities or seriously interfere with the educational purposes of the
University.

TThe term “deride’ is to be construed strictly.

81t should be noted that the offense must be committed during the discharge of
University responsibilities. There is no reterence here to the private and personal
life of the faculty member. Examples of a grave offensc conunitted in the discharge
of University responsibilities would be to assign students a project which would
make them commit immoral and illegal acts or the advocacy of racism in a student
orgamzaiion by iis faculty moderator,
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[52] 18. University and Faculty Negotiation for New Appointments:

The University has adopted the following policy agreed upon by the Association
of American Colleges and the American Association of University Professors:

A. Negotiations looking to the possible appointment for the following fall of
persons who are already faculty members of other institutions, in active service
or on leave of absence and not on terminal appointment, should be begun and
completed as early as possible in the academic year. It is desirable that, when
feasible, the faculty member who hag been approached with regard to another
position inform the appropriate officers of his institution when such
negotiations are in progress. The conclusion of a binding agreement for the
faculty member to accept an appointment elsewhere should always be followed
by prompt notice to his institution.

B. A faculty member should not resign in order to accept otheremployment at

the end of the academic year later than May 15, or thirty days after receiving
notification of the terms of his continued employment the following year,
whichever date occurs later. It is recognized, however, that this obligation will be
in effect only if institutions generally observe the time factor set forth in the
following paragraph for new offers. It is also recognized that emergencies will
occur. In such an emergency, the faculty member may ask the appropriate
officials of his institution to waive this requirement; but he should conform to

their decision.

C. To permit a faculty member to give due consideration and timely notice to
his institution in the circumstances defined in paragraph A. above of these
standards, an offer of appointment for the following fall at another institution
should not be made after May 1. The offer should be a “firm’” one, not subject
to contingencies.

D. Institutions deprived of the services of faculty members too late in the
academic year to permit their replacement by securing the members of other
faculties in conformity to these standards and institutions otherwise prevented

from taking timely action to recruit from other faculties should accept the.

necessity of making temporary arrangements or obtaining personnel fiom other
sources, including new entrants to the academic profession and faculty personnel
who have retired.

E. Except by agreement with his institution a faculty member should not leave
or be solicited (o leave his position during an academic year for which he holds
and appointment.
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19. Resignations:

A. Faculty contracts are usually issued before March 1. If the offer is accepted
the contract should be signed and returned to the Provost before April 1 of the
same calendar year. Contracts issued after these dates are valid for thirty days
only. If the signed contract is not received within the stated time a certified
letter will be sent to the faculty member inquiring of his intentions. If no
communication is received within sixty days of the issuance of the contract the
following action will be taken:

i. In the case of a tenured faculty member he will be paid on the basis of his
last signed contract.

ii. In the case of a non-tenured faculty member he will be considered to have
resigned.

B. Ordinary faculty on nine-month contracts are not offered summer
employment unless they are returning the following academic year. This
condition is stated in Summer Session letters of appointment. If the faculty
member resigns after receiving such a letter, this renders the appointment null
and void,

20. Emeritus Status:

The following policy applies to all Ordinary Faculty.

A. Loyola University grants emeritus status automatically to retiring Full and
Associate Professors,

B. Loyola University grants emeritus status automatically to all retiring academic
administrators.

C. Emeritus privileges include:

i. Faculty privileges in the University Libraries.

ii. That Emeritus be kept on the mailing lists to be notified of all University
events for faculty or open to faculty.

ili. Bookstore privileges, athletic tickets at faculty rates, parking permits (on
request), and Faculty Club privileges when such becomes available.

iv. The same tuition and other scholarship benefits for dependents as were
enjoyed before his retirement.
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[55] 21. The Summer Session:

A. The Summer Session is an integral part of the University, and faculty involved [
in it are expected to fulfill all the normal obligations of their position as outlined

in Part II: Faculty, Section I: The Ordinary Faculty, paragraphs 12 and 13.
Exceptions with regard to eligibility and contracts are noted below. SECTION II: THE EXTRAORDINARY FACULTY (56]
B. All faculty members at Loyola are eligible to teach in the Summer Session for Extraordinary faculty are those whose time in rank does not accrue to tenure.
additional compensation, with the following exceptions:

i. Faculty on twelve-month contracts are obligated to teach six credit hours
per summer session as a part of their regular contract. This requirement may
be modified for those with heavy administrative duties or for other
appropriate reasons. Such modifications must be approved by the Director of
the Summer Session, after consultation with the Department Chairman and
the Dean.

1. Assistant. An Assistant is a member of the Extraordinary Faculty, not qualified [57]
for the rank of Instructor or the status of Lecturer, who serves the University by
instructing (Teaching Assistant) or by assisting in research (Research Assistant).

The Assistant, while primarily rendering academic service, may or may not be an
applicant or a candidate for an advanced degree at this or another institution.

Assistants are approved and appointed by the Dean of the College or School in
which they serve. The Dean reports the appointment to the Provost. Time as an
Assistant does not accrue to tenure.

ii. Full time faculty will, however, have priority over part time and visiting
faculty. The Provost has primary responsibility for estabiishing the Summer
Session salary scale and directly related conditions.

2.Post-Doctoral Fellow. The Post-Doctoral Fellow is one who already possesses the [58]

terminal degree in his field and has been given a temporary appointment to
participate in research and other activities in a Department of the University.
The appointment of a Post-Doctoral Fellow is made by the Chairman of the
Graduate Studies Committee on recommendations from the appropriate
Departmental Chairman and Dean. The Graduate Studies Committee determines
the policies and procedures with regard to Post-Doctoral Fellows. Time as a
Post-Doctoral Fellow does not accrue to tenure, unless there is a written
agreement to the contrary in the appointment.

3. Lecturer and Professorial Lecturer. The Lecturer or the Professorial Lecturer is a [59]
member of the Extraordinary Faculty, serving the University in an academic
capacity, on a part time but continuing basis, whose academic qualifications
would have otherwise admitted him to the ranked faculty. Equivalent ranks may
be assigned to the Lecturer, e.g., “Lecturer in English with equivalent rank of
Instructor’’; when the equivalent rank isabove that of Instructor the title is
Professorial Lecturer, e.g., “Professorial Lecturer in English with equivalent rank
of Associate Professor.” Lectureships carry no tenure rights nor do Lecturers,
through time, qualify for tenure.
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[60] 4.

[61]s.

[62] 6.

[63]7.

Except for the amount (not length) of service, the regular University norms for
advancement will apply and the approved forms are to be used. Applications for
the status of Lecturer or Professorial Lecturer, or for advancement in equivalent
rank, are made through the Departmental Chairman and the Dean of the College
or School to the College Rank and Tenure Committee, which officially
determines the title and rank to be granted.

Visiting Professor. A Visiting Professor is one who, while holding professorial
rank at another institution, is temporarily serving full time as a faculty member
at this University. Time as a Visiting Professor does not accure to tenure.

Writer, Artist or Composer in Residence. The Writer, Artist, or Composer in
Residence may be employed on a part time or full time basis. He is entitled to
conduct classes, but his main duty is to pursue his art. His responsibilities are
detailed in his letter of appointment. Time in this capacity does not accrue to
tenure.

Librarians. Professional Librarians with full time appointments in the University
Libraries are included in the Extraordinary Faculty. They are given rank without
the corresponding academic title. Hence, Librarians have titles reflecting their
professional appointment, as, for example, “Acquisitions Librarian with the
equivalent rank of Assistant Professor.”’

Professional Librarians, therefore, have all rights and privileges of ranked faculty
except that: 1) they do not automatically acquire academic tenure; 2) norms for
advancement are appropriately modified; and, 3) there are special conditions of
employment stated in their contracts and in a special body of directives
(Appendix D). Recommendations for advancement are made by the Head
Librarian to the Provost.

Temporary Members of the Extraordinary Faculty. University executives,
officials, and officers except those noted in Section I.1. above who had faculty
rank and who are appointed to posts where their main duty is not teahing and/or
research become temporary members of the Extraordinary Faculty. (Cf. Section
1.2. supra.)

9The Law Librarian may, however, be a member of the Ordinary Faculty with

academic rank and tenure. Ordinary Faculty rank and/or tenure may be conferred

on

other professional Librarians.
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Appendix A
THE ACADEMIC FREEDOM, CONTRACT, AND TENURE STATUS
OF JESUIT FACULTY MEMBERS [64]
] 1. General Statement [65]

As far as the University is concerned, the Jesuit faculty member has the same
academic freedom, the same contract and tenure status as any comparable
faculty members.

2. Religious Obedience and University Responsibility [66]

In general, the relationship of a Jesuit to his own religious superior is a personal
matter which lies outside of the concern of the University. There is, however,
one respect in which the University may and should take cognizance of the fact
that a Jesuit professor has a personal vow of obedience.

Vows, like other commitments, do limit the freedom of those who assume the
obligations of living a life of religious vows. It is quite legitimate to raise the
question as to the relationship of the vow of obedience to academic freedom and
the University has the right to assure itself that religious authority will not be
used to restrict the academic freedom of the Jesuit faculty members. Moreover,
in the academic world, many persons, unfamiliar with the internal government
of the Society of Jesus, assume that religious authority can be and is used to
restrict the freedom of Jesuit professors.

Let us take a hypothetical case. Suppose Father Y, a Jesuit teaching Political
Science at the University, should be presenting class materials which offend
powerful political interests; suppose pressure is brought to bear on the teacher’s
religious superior to prohibit such presentation or to withdraw him from
University teaching and the superior yields to this pressure. If such a situation is
possible without recourse, it is a matter of grave concern to the University, for it
would place every other Jesuit under at least potential pressure to.fail to exercise
his full responsibility as a university professor.
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Now it is, of course, possible, within the present procedures of the Jesuit Order,
for a Jesuit to appeal a case of this sort. We are not concerned here with
“protecting” the individual Jesuits. Most Jesuits can readily take care of Appendix B
themselves; moreover, Jesuit Superiors have an excellent record in these matters.
STATEMENT ON PROCEDURAL STANDARDS IN FACULTY
The Society of Jesus has a long history of academic freedom and “due process” DISMISSAL PROCEEDINGS [68]
within the Order. More recently, the freedom of inquiry has been stressed in an
official directive to Jesuit seminary professors:

“32. .. .With the same sense of responsibility let them be concerned about By: American Association of University Professors
the relevance and the development of doctrine, with that ‘freedom of Association of American Colleges
scholarly investigation’ or due freedom in inquiring and thinking and in
expressing their minds with humility and forthrightness’ that Vatican Council INTRODUCTORY COMMENTS
II expressly recognizes as proper (CE 10; GS 62)”” General Norms for
Studies, Guide Lines for New Jesuit Ratio Studiorum Superiorum®s. ...This statement deals with procedural standards. Those recommended are not
Doctrinal Climate and Inquiry,” p. 9. intended to establish a norm in the same manner as the 1940 Statement of
Principles on Academic Freedom and Tenure, but are presented rather as a guide to
[67]3. Loyola University pledges itself to work out in cooperation with the Provincial be used according to the nature and traditions of particular institutions in giving
Superior of the New Orleans Jesuits further procedures to insure an appeals effect to both faculty tenure rights and the obligations of faculty members in the
mechanism whereby cases in which a Jesuit’s obedience is being used to restrict academic community.

academic freedom may be appealed and resolved.

PROCEDURAL RECOMMENDATIONS
1. Preliminary Proceedings Concerning the Fitness of a Faculty Member [69]

When reason arises to question the fitness of a College or University faculty
member who has tenure or whose term appointment has not expired, the
appropriate administrative officers should ordinarily discuss the matter with him
in personal confidence. The matter may be terminated by mutual consent at this
point; but if an adjustment does not result, a standing or ad hoc committee
elected by the faculty and charged with the function of rendering confidential
advice in such situations should informally inquire into the situation, to effect
an adjustment if possible and, if none is effected, to determine whether in its
view formal proceedings to consider his dismissal should be instituted. If the
committee recommends that such proceedings should be begun, or if the
president of the institution, even after considering a recommendation of the
committee favorable to the faculty member, expresses his conviction that a
proceeding should be undertaken, action should be commenced under the
procedures which follow. Except where there is disagreement, a statement with
reasonable particularity of the grounds proposed for the dismissal should then be
jointly formulated by the president and the faculty committee; if there is
disagreement, the president or his representative should formulate the statement.
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[70]2. Commencemeit of Formal Proceedings

The formal proceedings should be commenced by a communication addressed to
the faculty member by the president of the institution, informing the faculty
member of the statement formulated, and informing him that, if he so requests,
a hearing to determine whether he should be removed from his faculty position
on the grounds stated will be conducted by a faculty commuttee at a specified
time and place. In setting the date of the hearing, sufficient time should be
allowed the faculty member to prepare his defense. The faculty member should
be informed, in detail or by reference to publish regulations, of the procedural
rights that will be accorded to him. The faculty member should state in reply
whether he wishes a hearing and, if so, should answer in writing, not less than
one week before the date set for the hearing, the statements in the president’s
letter.

[71] 3. Suspension of the Faculty Member

Suspension of the faculty member during the proceedings involving him is
justified only if immediate harm to himself or others is threatened by his
continuance, Unless legal considerations forbid, any such suspension should be
with pay.

[72] 4. Hearing Committee

The committee of faculty members to conduct the hearing and reach a decision
should either be an elected standing committee not previously concerned with
the case or a committee established as soon as possible after the president’s letter
to the faculty member has been sent. The choice of members of the hearing
committee should be on the basis of their objectivity and competence and of the
regard in which they are held in the academic community. The committee
should elect its own chairman.

[73]5. Committee Proceeding

The committee should proceed by considering the statement of grounds for
dismissal already formulated, and the faculty member’s response written before
the time of the hearing, If the faculty member has not requested a hearing, the
committee should consider the case on the basis of the obtainable information
and decide whether he should be removed; otherwise the hearing should go
forward. The committee, in consultation with the president and the faculty
member, should exercise its judgment as to whether the hearing should be public
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6. Consideration by Hearing Committee

or private. If any facts are in dispute, the testimony of witness and other
evidence concerning the matter set forth in the president’s letter to the faculty
member should be received.

The president should have the option of attendance during the hearing. He may
designate an appropriate representative to assist in developing the case; but the
committee should determine the order of proof, should normally conduct the
questioning of witnesses, and, if necessary, should secure the presentation of
evidence important to the case.

The faculty member should have the option of assistance by counsel, whose
functions should be similar to those of the representative chosen by the
president. The faculty member should have the additional procedural rights set
forth in the 1940 Statement of Principles on Academic Freedom and Tenure,
and should have the aid of the committee, when needed, in securing the
attendance of witnesses. The faculty member or his counsel and the
representative designated by the president should have the right, within
reasonable limits, to question all witnesses who testify orally. The faculty
member should have the opportunity to be confronted by all witnesses adverse
to him. Where unusual and urgent reasons move the hearing committee to
withhold this right, or where the witness cannot appear, the identity of the
witness, as well as his statements, should nevertheless be disclosed to the faculty
member. Subject to these safeguards, statements may when necessary be taken
outside the hearing and reported to it. All of the evidence should be duly
recorded. Unless special circumstances warrant, it should not be necessary to
follow formal rules of court procedure.

The committee should reach its decision in conference, on the basis of the
hearing. Before doing so, it should give opportunity to the faculty member or his
counsel and the representative designated by the president to argue orally before
it. If written briefs would be helpful, the committee may request them. The
committee may proceed to decision promptly, without having the record of the
hearing transcribed, where it feels that a just decision can be reached by this
means; or it may await the availability of a transcript of the hearing if its
decision would be aided thereby. It should make explicit findings with respect to
each of the grounds of removal presented, and a reasoned opinion may be
desirable. Publicity concerning the committee’s decision may properly be
withheld until consideration has been given to the case by the governing body of
the institution. The president and the faculty member should be notified of the
decision in writing and should be given a copy of the record of the hearing. Any
release to the public should be made through the president’s office.
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[75]7. Consideration by Governing Body

The president should transmit to the governing body the full report of the
hearing committee, stating its action. On the assumption that the governing
board has accepted the principle of the faculty hearing committee, acceptance of
the committee’s decision would normally be expected. If the governing body
chooses to review the case,its review should be based on the record of the
previous hearing, accompanied by opportunity for argument, oral or written or
both, by the principals at the hearing or their representatives. The decision of
the hearing committee should either be sustained or the proceeding be returned
to the committee with objections specified. In such a case the committee should
reconsider, taking account of the stated objections and receiving new evidence if COLLEGES AND UNIVERSITIES
necessary. It should frame its decision and communicate it in the same manner

as before. Only after study of the committee’s reconsideration should the

governing body make a final decision overruling the committee.

Appendix C

1966 STATEMENT ON GOVERNMENT OF

[76]8. Publicity By:
. . . . American Association of University Professors
Except for such simple announcements as may be required, covering the time of L . . / . v Frof
American Council on Education

the hearing and similar matters, public statements about the case by either the
faculty member or administrative officers should be avoided as far as possible
until the proceedings have been completed. Announcement of the final decision L
should include a statement of the hearing committee’s original action, if this has

not previously been made known.

Association of Governing Boards of Universities and Colleges

Editorial Note. The Statement which follows is directed to governing board
members, administrators, faculty members, students and other persons in the belief
that the colleges and universities of the United States have reached a stage calling
for appropriately shared responsibility and cooperative action among the
components of the academic institution. The Statement is intended to foster
constructive joint thought and action, both within the institutional structure and in
protection of its integrity against improper instrusions.

It is not intended that the Statement serve as a blueprint for government on a
specific campus or as a manual for the regulation of controversy among the
components of an academic institution, although it is to be hoped that the
principles asserted will lead to the correction of existing weaknesses and assist in
the establishment of sound structure and procedures. The Statement does not
attempt to cover relations with those outside agencies which increasingly are
controlling the resources and influencing the patterns of education in our
institutions of higher learning; e.g., the United States Government, the state
legislatures, state commissions, interstate associations or compacts and other
interinstitutional arrangements. However it is hoped that the Statement will be
helpful to these agencies in their consideration of educational matters.
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Students are referred to in this Statement as an institutional component
coordinate in importance with trustees, administrators and faculty. There is,
however, no main section on students, The omission has two causes (1) the changes
now occurring in the status of American students have plainly outdistanced the
analysis by the educational community, and an attempt to to define the situation
without thorough study might prove unfair to student interests, land 2)
students do not in fact presently have a significant voice in the government of
colleges and universities; it would be unseemly to obscure, by superficial equality of
length of statement, what may be a serious lag entitled to separate and full
confrontation. The concern for student status felt by the organizations issuing this
Statement is embodied in a note “On Student Status” intended to stimulate the
educational community to turn its attention to an important need.

This Statement, in preparation since 1964, is jointly formulated by the
American Association of University Professors, the American Council on
Education, and the Association of Governing Boards of Universities and Colleges.
On October 12, 1966, the Board of Directors of the ACE took action by which the
Council “recognizes the Statement as a significant step forward in the clarification
of the respective roles of governing boards, faculties, and administrations,” and
“commends it to the institutions which are members of the Council.” On October
29, 1966, the Council of the AAUP approved the Statement, recommended
approval by the Fifty-Third Annual Meeting in April, 1967,2 and recognized that
“continuing joint effort is desirable, in view of the areas left open in the jointly
formulated Statement, and the dynamic changes occurring in higher education.” On
November 18, 1966, the Executive Committee of the AGB took action by which

INote: 1950, the formulation of the Student Bill of Rights by the United States
National Student Association; 1956, the first appearance of Academic Freedom and
Civil Liberties of Students, published by the American Civil Liberties Union; 1961,
the decision in Dixon v. Alabama State Board of Education, currently the leading
case on due process for students; 1965, the publication of a tentative Statement on
the Academic Freedom of Students, by the American Association of University
Professors.

2Approval took place.

2See the 1940 Statement of Principles on Academic Freedom and Tenure and
the 1958 Statement on Procedural Standards in Faculty Dismissal Proceedings.
These statements have been jointly approved or adopted by the Association of
American Colleges and the American Association of University Professors; the 1940
Statement has been endorsed by numerous learned and scientific societies and
educational associations.
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that organization also “recognizes the Statement as a significant step forward in the
clarification of the respective roles of governing boards, faculties and
administrations,” and “commends it to the governing boards which are members of

the Association.”
I. Introduction

This Statement is a call to mutual understanding regarding the government of
colleges and universities. Understanding, based on community of interest, and
producing joint effort, is essential for at least three reasons. First, the academic
institution, public or private, often has become less autonomous; buildings,
research, and student tuition are supported by funds over which the college or
university exercises a diminishing control. Legislative and executive governmental
authority, at all levels, plays a part in the making of important decisions in
academic policy. If these voices and forces are to be successfully heard and
integrated, the academic institution must be in a position to meet them with its
own generally unified view. Second, regard for the welfare of the institution
remains important despite the mobility and interchange of scholars. Third, a college
or university in which all components are aware of their interdependence, of the
usefulness of communication among themselves, and of the force of joint action
will enjoy increased capacity to solve educational problems.

II. The Academic Institution: Joint Effort
A. Preliminary Considerations

The variety and complexity of the tasks performed by institutions of higher
education produce an inescapable interdependence among governing board,
administration, faculty, students and others. The relationship calls for adequate
communication among these components, and full opportunity for appropriate
joint planning and effort.

Joint effort in an academic institution will take a variety of forms appropriate to
the kinds of situations encountered. In some instances, an initial exploration or
recommendation will be made by the president with consideration by the faculty at
a later stage; in other instances, a first and essentially definitive recommendation
will be made by the faculty, subject to the endorsement of the president and the
governing board. In still others, a substantive contribution can be made when
student leaders are responsibly involved in the process. Although the variety of such
approaches may be wide, at least two general conclusions regarding joint effort
seem clearly warranted: (1) important areas of action involve at one time or
another the initiating capacity and decision-making participation of all the
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institutional components, and (2) differences in the weight of each voice, from one
point to the next, should be determined by reference to the responsibility of each
component for the particular matter at hand, as developed hereinafter.

B.Determination of General Education Policy

The general educational policy, i.e., the objectives of an institution and the
nature, range, and pace of its efforts, is shaped by the institutional charter or by
law, by tradition and historical development, by the present needs of the
community of the institution, and by the professional aspirations and standards of
those directly involved in its work. Every board will wish to go beyond its formal
trustee obligation to conserve the accomplishment of the past and to engage
seriously with the future;every faculty will seek to conduct an operation worthy of
scholarly standards of learning; every administrative officer will strive to meet his
charge and to attain the goals of the institution. The interests of all are coordinate
and related, and unilateral effort can lead to confusion or conflict. Essential to a
solution is a reasonably explicit statement on general educational policy. Operating
responsibility and authority, and procedures for continuing review, should be
clearly defined in official regulations.

When an educational goal has been established, it becomes the responsibility
primarily of the faculty to determine appropriate curriculum and procedures of
student instruction.

Special considerations may require particular accommodations: (1) a publicly
supported institution may be regulated by statutory provisions, and (2) a
church-controlled institution may be limited by its charter or bylaws. When such
external requirements influence course content and manner of instruction or
research, they impair the educational effectiveness of the institution.

Such matters as major changes in the size or composition of the student body
and the relative emphasis to be given to the various elements of the educational and
research program should involve participation of governing board, administration
and faculty prior to final decision.

C. Internal Operations of the Institution

The framing and execution of long-range plans, one of the most important
aspects of institutional responsibility, should be a central and continuing concern in
the academic community.

Effective planning demands that the broadest possible exchange of information
and opinion should be the rule for communication among the components of a
college or university. The channels of communication should be established and
maintained by joint endeavor. Distinction should be observed between the
institutional system of communication and the system of responsibility for the
making of decisions.
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A second area calling for joint effort in internal operations is that of decisions
regarding existing or prospective physical resources. The board, president and
faculty should all seek agreement on basic decisions regarding buildings and other
facilities to be used in the educational work of the institution,

A third area is budgeting. The allocation of resources among competing demands
is central in the formal responsibility of the governing board, in the administrative
authority of the president, and in the educational function of the faculty. Each
component should therefore have a voice in the determination of short and
long-range priorities, and each should receive appropriate analyses of past budgetary
experience, reports on current budgets and expenditures, and short and long-range
budgetary projections. The function of each component in budgetary matters
should be understood by all; the allocation of authority will determine the flow of
information and the scope of participation in decisions.

Joint effort of a most critical kind must be taken when an institution chooses a
new president. The selection of a chief administrative officer should follow upon
cooperative search by the governing board and the faculty, taking into
consideration the opinions of others who are appropriately interested. The
president should be equally qualified to serve both as the executive officer of the
governing board and as the chief academic officer of the institution and the faculty.
His dual role requires that he be able to interpret to board and faculty the
educational views and concepts of institutional government of the other. He should
have the confidence of the board and the faculty.

The selection of academic deans and other chief academic officers should be
the responsibility of the president with the advice of and in consultation with the
appropriate faculty.

Determinations of faculty status, normally based on the recommendations of the
faculty groups involved, are discussed in Part V of this Statement; but it should
here be noted that the building of a strong faculty requires careful joint effort in
such actions as staff selection and promotion and the granting of tenure. Joint
action should also govern dismissals; the applicable principles and procedures in
these matters are well established.

2 see P 34
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D. External Relations of the Institution

Anyone--a member of the governing board, the president or other member of the
administration, a member of the faculty, or a member of the student body or the
alumni-affects the institution when he speaks of it in public. An individual who
speaks unofficially should so indicate. An official spokesman for the institution, the
board, the administration, the faculty, or the student body should be guided by
established policy.

It should be noted that only the board speaks legally for the whole
institution, although it may delegate responsibility to an agent.

The right of a board member, an administrative officer, a faculty member, or
a student to speak on general educational questions or about the administration and
operations of his own institution is a part of his right as a citizen and should not be
abridged by the institution.3 There exist, of course, legal bounds relating to
defamation of character, and there are questions of propriety.

3with respect to faculty members, the 1940 Statement of Principles on
Academic Freedom and Tenure reads: “The college or university teacher is a
citizen, a member of a learned profession, and an officer of an educational
institution. When he speaks or writes as a citizen, he should be free from
institutional censorship or discipline, but his special position in the community
imposes special obligations. As a man of learning and an educational officer, he
should remember that the public may judge his profession and his institution by his
utterances. Hence he should at all times be accurate, should exercise appropriate
restraint, should show respect for the opinion of others, and should make every
effort to indicate thaf he is not an institutional spokesmian.”
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The Academic Institution:
The Governing Board

The governing board has a special obligation to assure that the history of the
college or university shall serve as a prelude and inspiration to the future. The board
helps relate the institution to its chief community: e.g., the community college to
serve the educational needs of a defined population area or group, the
church-controlled college to be cognizant of the announced position of its
denomination, and the comprehensive university to discharge the many duties and
to accept the appropriate new challenges which are its concern at the several levels
of higher education.

The governing board of an institution of higher education in the United States
operates, with few exceptions, as the final institutional authority. Private
institutions are established by charters; public institutions are established by
constitutional or statutory provisions. In private institutions the board is frequently
self-perpetuating; in public colleges and universities the present membership of a
board may be asked to suggest candidates for appointment. As a whole and
individually when the governing board confronts the problem of succession, serious
attention should be given to obtaining properly qualified persons. Where public law
calls for election of governing board members, means should be found to insure the
nomination of fully suited persons, and the electorate should be informed of the
relevant criteria for board membership.
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Since the membership of the board may embrace both individual and collective
competence of recognized weight, its advice or help may be sought through
established channels by other components of the academic community. The
governing board of an institution of higher education, while maintaining a general
overview, entrusts the conduct of administration to the administrative officers, the
president and the deans, and the conduct of teaching and research to the faculty.
The board should undertake appropriate self-limitation.

One of the governing board’s important tasks is to ensure the publication of
codified statements that define the over-all policies and procedures of the
institution under its jurisdiction.

The board plays a central role in relating the likely needs of the future to
predictable resources; it has the responsibility for husbanding the endowment; it is
responsible for obtaining needed capital and operating funds; and in the broadest
sense of the term it should pay attention to personnel policy. In order to fulfill
these duties, the board should be aided by, and may insist upon, the development
of long-range planning by the administration and faculty.

When ignorance or ill-will threatens the institution or any part of it, the
governing board must be available for support. In grave crises it will be expected to

serve as a champion.  Although the action to be taken by it will usually be on
behalf of the president, the faculty, or the student body, the board should make
clear that the protection it offers to an individual or a group is, in fact, a
fundamental defense of the vested interests of society in the educational
institution.

IV. The Academic Institution: The President

The president, as the chief executive officer of an institution of higher
education, is measured largely by his capacity for institutional leadership. He shares
responsibility for the definition and attainment of goals, for administrative action,
and for operating the communications system which links the components of the
academic community. He represents his institution-to its many publics. His
leadership role is supported by delegated authority from the board and faculty.

As the chief planning officer of an institution, the president has a special
obligation to innovate and initiate. The degree to which a president can envision
new horizons for his institution, and can persuade others to see them and to work
toward them, will often consitute the chief measure of his administration.

The president must at times, with or without support, infuse new life into a
department; relatedly, he may at times be required, working within the concept of
tenure, to solve problems of obsolescence. The president will necessarily utilize the
judgments of the faculty, but in the interest of academic standards he may also seek
outside evaluations by scholars of acknowledged competence.
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It is the duty of the president to see to it that the standards and procedures in
operational use within the college or university conform to the policy established
by the governing board and to the standards of sound academic practice. It is also
incumbent on the president to insure that faculty views, including dissenting views,
are presented to the board in those areas and on those issues where responsibilities
are shared. Similarly the faculty should be informed of the views of the board and
the administration on like issues,

The president is largely responsible for the maintenance of existing institutional
resources and the creation of new resources; he has ultimate managerial
responsibility for a large area of nonacademic activities, he is responsible for public
understanding, and by the nature of his office is the chief spokesman of his
institution. In these and other areas his work is to plan, to organize, to direct, and
to represent. The presidential function should receive the general support of board
and faculty.

V. The Academic Institution: The Faculty

The faculty has primary responsibility for such fundamental areas as curriculum,
subject matter and methods of instruction, research, faculty status, and those
aspects of student life which relate to the educational process. On these matters the
power of review or final decision lodged in the governing board or delegated by it
to the president should be exercised adversely only in exceptional circumstances,
and for reasons communicated to the faculty. It is desirable that the faculty should,
following such communication, have opportunity for further consideration and
further transmittal of its views to the president or board. Budgets, manpower
limitations, the time element and the policies of other groups, bodies and agencies
having jurisdiction over the institution may set limits to realization of faculty
advice.

The faculty sets the requirements for the degrees offered in course, determines
when the requirements have been met, and authorizes the president and board to
grant the degrees thus achieved.

Faculty status and related matters are primarily a faculty responsibility; this area
includes appointments, reappointments, decisions not to reappoint, promotions,
the granting of tenure, and dismissal. The primary responsibility of the faculty for
such matters is based upon the fact that its judgment is central to general
educational policy. Furthermore, scholars in a particular field or activity have the
chief competence for judging the work of their colleagues; in such competence it is
implicit that responsibility exists for both adverse and favorable judgments.
Likewise there is the more general competence of experienced faculty personnel
committees having a broader charge. Determinations in these matters should first be
by faculty action through established procedures, reviewed by the chief academic
officers with the concurrence of the board. The governing board and president
should, on questions of faculty status, as in other matters where the faculty has
primary responsibility, concur with the faculty judgment except in rare instances
and for compelling reasons which should be stated in detail.
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The faculty should actively participate in the determination of policies and
procedures governing salary increases.

The chairman or head of a department, who serves as the chief representative of
his department within an institution, should be selected either by departmental
election or by appointment following consultation with members of the
department and of related departments; appointments should normally be in
conformity with department members’ judgment. The chairman or department
head should not have tenure in his office; his tenure as a faculty member is a matter
of separate right. He should serve for a stated term but without prejudice to
re-election or to reappointment by procedures which involve appropriate faculty
consultation. Board, administration, and faculty should all bear in mind that the
department chairman has a special obligation to build a department strong in
scholarship and teaching capacity.

Agencies for faculty participation in the government of the college or university
should be established at each level where faculty responsibility is present, An
agency should exist for the presentation of the views of the whole faculty. The
structure and procedures for faculty participation should be designed, approved and
established by joint action of the components of the institution. Faculty
representatives should be selected by the faculty according to procedures
determined by the faculty.

The agencies may consist of meetings of all faculty members of a department,
school, college, diviston or university system, or may take the form of
faculty-elected executive committees in departments and schools and a
faculty-elected senate or council for larger divisions or the institution as a whole.

Among the means of communication among the faculty, administration, and
governing board now in use are: (1) circulation of memoranda and reports by board
committees, the administration, and faculty committees, (2) joint ad hoc
committees, (3) standing liaison committees, (4) membership of faculty members
on administrative bodies, and (5) membership of faculty members on governing
boards. Whatever the channels of communication, they should be clearly
understood and observed.

On Student Status

When students in American colleges and universities desire to participate
responsibly in the government of the institution they attend, their wish should be
recognized as a claim to opportunity both for educational experience and for
involvement in the affairs of their college or university. Ways should be found to
permit significant student participation within the limits of attainable effectiveness.
The obstacles to such participation are large and should not be minimized:
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inexperience, untested capacity, a transitory status which means that present action
does not carry with it subsequent responsibility, and the inescapable fact that the
other components of the institution are in a position of judgment over the students.
It is important to recognize that student needs are strongly related to educational
experience, both formal and informal. Students expect, and have a right to expect,
that the educational process will be structured, that they will be stimulated by it to
become independent adults, and that they will have effectively transmitted to them
the cultural heritage of the larger society. If institutional support is to have its
fullest possible meaning it should incorporate the strength, freshness of view and
idealism of the student body.

The respect of students for their college or university can be enhanced if they
are given at least these opportunities: (1) to be listended to in the classroom
without fear of institutional reprisal for the substance of their views, (2) freedom to
discuss questions of institutional policy and operation, (3) the right to academic
due process when charged with serious violations of institutional regulations, and
(4) the same right to hear speakers of their own choice as is enjoyed by other
components of the institution.
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Appendix D

LOYOLA UNIVERSITY LIBRARY PROFESSIONAL
STAFF MANUAL (APPROVED 2-8-72)

1. Introduction

This document is to implement the section concerning Professional Librarians in
the Loyola University Faculty Handbook. 1t outlines Professional personnel
organization and procedure. Non-professional staff members will follow the
practices outlined in the Loyola University Staff Manual.

11. Objectives

The basic objectives of the Loyola University Library is to play its full part in
supporting the instructional and research program of the University. The library is
primarily a teaching and research instrument. The professional library staff is there
to assist teaching, learning and research through aid in the use of the library and all
library material. The staff is composed, therefore, of educators who teach, not in
the classrooms, but by mobilizing the resources of the library. Loyola University
recognized this fact by giving academic status to professional librarians.

I1L. University Librarians

The University Librarian is the director of a major unit of the University that serves
all colleges and departments. He is responsible to the University Provost. The
University Librarian and the University Library Committee formulate the policies,
rules and regulations for the purpose of securing the fullest use of the library by
faculty and students. The University Librarian is the chief administrative officer of
the library. He is responsible for the preparation of the annual budget, which is
based on estimates submitted by library department heads, and for the expenditure
of funds granted. He has full responsibility for determining internal policies and
procedures and for the complete discharge of the duties delegated to him.

The University Librarian is responsible for the formulation and administration of
personnel policy, including assignment of duties, service standards and staff
development, and for creating an environment conducive to maintaming high staff
morale. He recommends to the Provost the appointment of members of the staff,
promotions and transters, and salaries in conformity with the classification and
pay plan. He likewise recommends dismissals of staff members, subject to
established procedures.
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In order to facilitate the functioning of the library, it is organized into departments
of each of which is responsible for a major type of operation or service.
Responsibility regarding the work of each department rests with the head of the
unit, and he, in turn, delegates responsibilities and duties to assistants, making clear
the correct line of supervision.

IV. Classification of Positions

All professional positions in the library are classified, the various positions being
grouped in classes which are similar in the following respects: kind, complexity and
difficulty of duties; responsibility involved; and qualifications required, including
education, technical training and experience.

A. The library professional staff shall be classified according to the following ranks:

Librarian with rank of Instructor

Librarian with rank of Assistant Professor

Librarian with rank of Associate Professor

Librarian with rank of Professor

B.Description of Ranks and Qualifications

1. Librarian with rank of Instructor should possess a professional
library degree from an accredited library school. Under supervision, perform
basic library tasks calling for the application of modern library technique and to
a certain extent exercise responsible judgement in administering library routines.

2. Librarian with rank of Assistant Professor should possess a
professional library degree from an accredited library school, and qualifying
library experience. Should give evidence of continuing professional growth and
maturity. Under supervision of a library administrator, to supervise the work of
the professional and non-professional assistants and to aid in the development of
materials and services to meet the instructional and research needs of the
University.
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3. Librarian with rank of Associate Professor should possess a
professional library degree from an accredited library school, have qualifying
professional library experience and demonstrated outstanding professional
ability as evidenced by his growth, knowledge and maturity.As delegated by the
University Librarian to assist in administration of major areas of library service
and to contribute to the formulation and execution of an effective library
program,

4. Librarian with rank of Professor - same qualifications as for
— 1 ibrarian with rank of Associate Professor. In addition he should have
extensive administrative experience in which responsibility and judgement of an
independent nature are required. To administer or assist in administering all
aspects of library service and operation.
C. Appointments

Appointments to library positions shall be made within the framework of
University employment policies. Rank and salary are to be reviewed annually for
professional librarians with rank below that of Professor. The salary of
Librarians with rank of Professor is to be reviewed annually. A Librarian not
awarded tenure under Article VI below will be notified at least six months prior
to the expiration of his contract if his appointment is not to be renewed. If he
elects to terminate his service, he must give the University six months notice.
The Librarian having tenure under the conditions of Article VI will be
terminated following procedures used to terminate tenured teaching faculty
members

V. Promotions
Promotions in rank and increases in salary are dependent upon:

1. Excellence in performance.

2. Amount of professional growth and interest shown.

3. Cooperation and general interest shown in the development of the library and
the educational program of the University.

4. Promise of future development.

Recommendations for promotion in rank or in salary shall be made on merit only
after a careful review of the performance of the Librarian in the position held, and
his preparation and fitness for the proposed change. Recommendations for
promotions are initiated by the University Librarian in consultation with the
University Library Committee. Thereafter the University Librarian submits his
written recommendations to the Provost.
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VI. Tenure
Tenure in the strict academic sense has not been granted to professional librarians.
However, librarians performing their duties capably for a given probationary period

should be awarded tenure by administrative action.

Librarian appointments are renewed annually. Tenure may be awarded by
administrative action after a period no shorter than seven years.

Recommendations for Administrative awarded tenure shall be made by the
University Librarian after consultation with the University Library Committee.

Professional librarians with three or more years service in another academic library
shall serve a probationary term not to exceed four years before becoming eligible
for “tenure-in-fact.”

VII. Annual Leave

The professional staff receives an annual leave of four (4) weeks after one
continuous year of service,

Professional librarians are eligible for a sabbatical leave with pay every third

summer to attend work shops, seminars and post graduate courses that will clearly
add to their effectiveness, productivity and professional status,

VIII. Academic Freedom

Professional librarians enjoy the same privileges of academic freedom as teaching
faculty as defined in the Faculty Manual.
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FACULTY FRINGE BENEFITS

Full time faculty members are eligible for Health and Life Insurance for
themselves and their dependents on the first of the month following their
employment.

The employee costs for Health and Life Insurance are as follows:
EMPLOYEE MAXIMUM BENEFITS

LIFE INSURANCE* 1% times your annual salary
rounded to the nearest $1,000

(Maximum $40,000)
*Reduces to % upon attainment of age 65 or retirement whichever occurs first.

ACCIDENTAL DEATH AND
DISMEMBERMENT** (24 hour)

1% times your annual salary
rounded to the nearest $1,000
(Maximum $40,000)

**All benefits terminate

atage 70 Your Cost: 40 cents per $1,000
DEPENDENT LIFE

INSURANCE

SPOUSE .ottt et e e $1,000

Child (Age at Death)

10 days to 6 months-$ 200

6 months to 2 years-$ 400

2 years to 3 years--§ 800

3 yearsto 19 years-§ 1,000

19 years to 25 years-$1,000
(unmarried dependent student only)

Your Cost: 85 cents per month
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YOUR MONTHLY COST FOR MEDICAL BENEFITS

Employee «.oovit it 87

Employee & Children ......... ... o i, $15
(Non-Maternity)

Employee & Spouse . ......... ... il $16

Employee, Spouse & Children . ........... ... ... ... .. $21

Employees who subscribe to both the Health and Life Insurance Plans will be
covered by Long Term Disability at no cost.

Full-time faculty members are eligible for the Loyola Pension Plan or the
TIAA/CREF Retirement Plan after one year of service. The Preliminary service
period will be waivered for TIAA/CREF for an employee otherwise eligible who
already owns a retirement annuity contract issued by TIAA/CREF.

TIAA/CREEF - 5% of base earning to be matched by Loyola.
Loyola Pension Plan - 3% of base earnings. Loyola contributes the remainder
regardless of the amount required necessary to purchase the retirement
income.

NOTE: Health Insurance terminates at age 65.

Life Insurance reduces to half upon reaching age 65 or retiring.
All Insurance terminates when the employee terminates.
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Faculty ... Part 11
Faculty Assembly .. ... e e 4,57
Faculty, full time .. ... e e 33
Faculty, non-tenured ... ... ... . 44
Faculty members of other institutions .............. ... ... iiiiin... 52
Faculty members, NeW . ... ...ttt e e e 36
Faculty members, non-tenured .. ...... ... ... ... . . . i 53
Faculty members,tenured .. ..... ... i 34,53
Faculty Organization . .............. .ottt Part I
Faculty status ... ... e e 20
Faculty status, misuse of . ........... .. i 41

Final decision .. ... ... 75
Form, information . ... ... ... e 36
Freedomof thought . ... ... ... .. .. . . . . . 40
Full timeemployment ......... ... ... . . . i 37,61
Funds, non-University SOUICes .. ... ...t 29
General welfare .. ... . . .. e 21,2427
Good faith ... e 50
Governing body ..ot e e e 75
Grading . .« oo 9
Graduate COUISES . . . v vttt et et et e e e 38
Graduate Studies Committee .. ...... .ttt i e 58
Grave irresponsibility (cause of termination) ..............c.cooiieinnenn. 51
Grounds fordismissal .. ... ... .. .. e 73
Hearing Committee . ... ... .. . i e 72,74
Il health ... e 39
Impossibility, practical . ...... ... ... . 31
Incompetence in teaching (cause of termination) ................. ... .... 51
INNOVAtIONS . ot e e 9
INStIUCH 0N L . e 9,15,26
Instruction, creativity in . .. ... ... . . e 22
Instructional ranks .. ... ... . e 17
INStruCtor .« oo e e 17,25,26,32,34,57
Jesuit faculty members . ... ... . e 64
Jesuit seminary professors .. .. ... ... 66
Journals, learned ... ... ... . e e 26
Judicial ... e 14
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Law SChool . .ot '6,23
LAV ottt e 37,39
Leave, sabbatical .. ... ... ... . . . . e 39
LU . ot 57,59
Letter of appointment . ........ ... ... ..t 20,61
Librarian(s) . . ..o oot 61
Librarian, Head . ... ... . . i e 62
Librarian, Law . ... . 62
Libraries .. ..ot e 54
Library holdings ... ... e 9
LICenSe .ttt 26
Load o e e 38
Mailing lists . ..\ o e e 54
Misrepresentation of facts (cause of termination) ......................... 51
Modalload ... ... 38
MUSIC vt ettt 23
Negotiation for new appointments ............. .. ..ttt 52
Negotiations . .. ..ottt 52
New preparations ... ... 38
Nine-month contract . ................. . . . . 39,53
Non-Catholicscholar ... ... . e e 40
NOtICE Lt vttt e 52

Offense in the discharge of University
responsibilities (cause of termination) .. ............ ... .. ... ....... 51
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Office hours,scheduled . . ... . o e 38
OffICeIS .« o vttt et e e 15
Ordinary faculty . ... .o e 16,36,62
Organization ... ... ...t e 13
PaPers . ot e 23,26
Parking . ... 54
Part time . . . o e 59,61
PerfOrmances . ...ttt 23
Personal views . ... ... e e 40
Post-Doctoral Fellow ... ... 58
Preliminary proceedings ........... ... 69
President . .. ... ... . . . 5,13,18,26,34,37,46,48,73
Previous institution .. ... ... e 46
Private and personal life( in connection with causes
of termination) ... ... vttt e 51
Probationary SEIVICE . ... uuvvvvvtvnatettt e e 46
Procedural Recommendations of the AAUP Commission on
Academic Freedom and Aademic Tenure, 1958 . .......... .. ..... 49,68
Procedural rights ... ... . 70
Procedural standards of dismissal ............ ... ... .. ... . .. ... .. ... ... 68
Proceeding ... ... 73
Product, sale or commercialuse of ....... ... ... ... .. . .. . . 41
Professor ..o 17,28,32,34,46,54
Professor, Assistant ... ...t 17,26,32,34,44
Professor, Associate . ............ .. 17,27,28,32,34,46,54
Professor, Research . ... 29
Professor, VIsiting . . ..ot 60
Professorial Lecturer .. ... ...\ e 59
Promotions . ... e 1,34
Provincial Superior of the New Orleans Jesuits .. ............. ... .. ....... 67
Provost ....... ... .. ... .. 5,8,11,13,18,19,26,33,34,36,37,46,53,57,62
Public opinion . .. .. ..o e 40
Public relations . . ... ... 31
Public release . . ... 74
Publication .. ....... . .t 21,23,32
PUBLICItY © o e 76
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Rank ... 30,33,62
Reasoned opinion . ... ... . . e 74
Recruitment .......... .. ... . . B 1
Regulations . . ... ... 44
Religious obedience ......... .. ... . .. 66
ReCISSION . . vt e 43
Research ... . i 15,21,32,38
Research Assistant .. ... ... ... ..ot e 57
Residence . ... i e e 37,46
Resignation . ... 52,53
Responsibilities ... ... 2,5
RightS .o e 2.9
Rights to believe .. ... i e 40
RuUle 26
Rule, five years as Assistant Professor . ............ ... ... ... .. .. ....... 26
Rules of court procedure . ...... ...ttt e 73
Sabbatical leave . . ... .. e 39
SalarY o 35,36,44,46
Scheduling of courses .. ... ...t e 9
Scholarly interest . .. ... .. .t e 32
Scholarships, aCHVE . ..\ttt e e et eee e et 1.23,2627
SChOOIS .« vt 34,5,6
SemMeSter, WINtT . .ttt it it e e 39
Service, COMMUNILY . ..ottt e e e e ...38
Service, distinguished . ........ . ... .. 32
Service, recognized ... ... ... e 31
Service, University ... ...t e e e e 38
Society Of JesUS v v vt e e 66
Solicitations . ... .. e 52
Standards . ... e 9
Statement on Government of Colleges and Universities (1966) ... ............. 2
Statement of Principles on Academic Freedom and Tenure (1940) ........ 68,73
Stipend . ... e 10
Students . ... 49,2426,27,38,40,48
Student counseling .. ... ... . e 38
Students, Major . .. oottt e e e 12
SUMIMIET L e e e 38
Summer Session .. ... e 53
SUSPENSION .ottt e 48,71
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Teaching .. ..o e e 18,21,22,26,27,32,38
Teaching assignments . ...... ... .. ... i 38
Teaching assignment, maximum . ........... ettt i, 38
Teaching ASSIStant . .. .. ... ..t e e e 57
Teaching and research assignments ............ . ... iiiteiiennrnn.. 9,20
Teaching of any course beyond those assigned . .......................... 37
Temporary arrangements . ... ... ....vutin ittt 52
Temporary members of Extraordinary Faculty ............. ... ........... 63
Tenure ......... i 16,20,26,29,46,49,57,58,59,60,61,62,64
Tenure, automatiC . . oottt ittt e e e e 46,62
Tenure 1ghts . .o o e e 68
Termination . ... .. . e e e 44 47,49
Termination, causes Of . ... ... ittt e e 51

Termination, formal procedures ............ ... . . i, 44 48 49
Termination, notice of ... ... .t e 44 46
OIS . et e e e 44
Time ON CAMPUS . .ottt e et e 26
TransCript . .o e e 74
Travel,approval for . ... ... e 36
Twelve-month contract . ...... ... .t 38,39
University Corporation ......... ... ittt 29
University eXeCUtIVES ... ..ttt e i 19,20,63
University Grants Committee .. .. ... ... ... .ttt 39
University officials . ... . e 63
University Professors .. .....o.o vt 13
University Rank and Tenure Committee . ................ 13,26,31,32,34,49,50
University responsibility . ... 66
University Senate .. ... ...t e 49
Vacation . ...t e e e 37,39
Vow of obedience .. ... .ot e 66
Welfare, faculty . ... oot i e e e 9
Welfare, general .. .......... P 26
WILNeSS, EXPOIt . o vttt et e e e e e 37
Writer in Residence . ... . . e 61
Written agreement . .. ..ot e e 58
Written briefs ... ... e e 74
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