ENROLLMENT MANAGEMENT COMMITTEE

Co-Chairpersens:

Vice President of Enrollment Management and Assistant Provost for
Student SuccessChief-EnrotimentOfficer

Voting Members:

Co-Chairs

1——One¥we ordinary faculty member from each College (elected appeinted-by the
University Senate, after nominations by the respective Deans or ordinary faculty)
One Dean's representative appointed by the Deans' Council

One Associate Dean representative appointed by the Associate Deans' Council

One SGA representative

Terms:

1. Faculty members serve staggered three--year terms.

2. The student representative serves a renewable one--year term.
3. Associate Dean serves staggered two--year terms.

4. Other members serve indefinite terms.

Scope:

1. 1—The Ceommittee is charged to advise the Office of Enrollment
Management and the Offlce of Student Success on the foIIOWIng

a. The appropriate and creative use of faculty members in the recruitment of
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prospective students to Loyola University New Orleans.

b. The appropriate and creative use of faculty members in the retention of
continuing students of Loyola University New Orleans.

c.  The continued understanding of the current climate within the student body
including but not limited to student challenges and concerns, faculty observations of
student behavior, and trends within the student body.

d. Notification of new academic programs or offerings in development.

e. Any information deemed relevant by faculty members in the successful
recruitment and retention of Loyola University New Orleans students.

2. The committee shall meet at least once per semester. In addition, the chairs may
call for additional meetings.-the-call-of-the-chairperson:
3. It shall report to the Provost through the chairsperson.
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