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 Use a 3 phase process to define space needs and 
study alternatives to improve utilization

P
la

n 
S

u study alternatives to improve utilization
Phase 1   Data Collection/Validation

a) Current Space Use
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a) Current Space Use

b) Enrollment Data

c) Focus Groups

M
a ) p

Phase 2    Projections & Analysis
a) Identify Scenarios

b) Review Findings

Phase 3    Prepare the Strategy
a) Translate Projections into “Building Blocks”



Phase 1 
Data Collection/Validation

up
po

rt Data Collection/Validation

a) Current Space Use 

P
la

n 
S

u  Link the facilities inventory to the existing 
floor plans

 Create exploded views of each building 
th t ill t t h d t t
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that illustrate where departments are 
located

 Identify any vacant/under-utilized spaces
 Tour the buildings to discover any

M
a  Tour the buildings to discover any 

discrepancies between the 
inventory and the actual conditions



Phase 1 
Data Collection/Validation

up
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b) Enrollment Data

P
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u  Collect historical data and determine trends by college 
and departments

 This data includes
• Ethnicity
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100%

• Ethnicity
• Age
• Demographics
• Majors
• Etc
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Phase 1
Data Collection/Validation

up
po

rt Data Collection/Validation
c)  Focus Groups   

P
la
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u  Meet with representatives from 
each department to collect the 
following information:
P bl ith th i ti
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 Problems with the existing space
• Classrooms and laboratories
• Faculty offices
• Administrative spaces

M
a • Administrative spaces

• Other 
 Probable changes to the current 

academic programacademic program
 Additional spaces required to 

house existing or projected 
programsp g

 How do we fix the problems?



Phase 2
Projections & Analysis
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a)  Identify Scenarios

Projections & Analysis
"High" 

Scenario Headct 

14,000

Enrollment Projection Options

P
la

n 
S

u  Model different enrollment 
scenarios

 Compare classroom and 
d t t t i ith th

"Low" Scenario 
Headct +1.7% per 

year
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peer institutions

14

0

2,000

THECB: 2.7% per year

M
a

6

8

10

12

Sq. Ft. per 
Credit Hour

UTSA
University Avg.

0

2

4



Phase 2
Projections Analysis

up
po

rt Projections Analysis
b)  Review Findings

P
la

n 
S

u  Model the current utilization patterns of each room
 Agree on future demand for space

• By department
• By type

as
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90 00%

100.00%

y yp

M
a

30 00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

0.00%

10.00%

20.00%

30.00%

Te
ch
no

lo
gy

ut
ry
 B
ui
ld
in
g

Ar
ts
 B
ui
ld
in
g

an
t 
Bu

ild
in
g

io
n 
Bu

ild
in
g

si
ng

 B
ui
ld
in
g

ci
ne

 F
ac
ili
ty

es
s 
Bu

ild
in
g

st
oc
k 
Ce
nt
er

an
d 
St
or
ag
e

nc
e 
Bu

ild
in
g

at
h 
Bu

ild
in
g

ni
ng

 F
ac
ili
ty

M
ea
ts
 L
ab

 

H
or
ti
cu
lt
ur
e

nh
ou

se
 E
as
t

ho
us
e 
W
es
t

G
re
en
ho

us
e

En
gi
ne
er
in
g

og
y 
Bu

ild
in
g 

ol
og
y 
An

ne
x

D
ai
ry
 B
ar
n

an
d 
N
ur
se
ry

nd
 F
in
is
hi
ng

Po
ul
tr
y 
La
b

ay
in
g 
H
ou

se

ac
hi
ne
ry
 L
ab

M
ai
nt
en
an
ce

m
 F
ac
ili
ty
 ‐A

m
 F
ac
ili
ty
 ‐B

in
g 
Pa
vi
lli
on

Li
br
ar
y

En
gi
ne
er
in
g  A u

Fi
ne

 A

O
.A
. G

r

H
ow

el
l E
du

ca
t

N
ur
s

Sp
or
ts
 M

ed
i

Bu
si
n

Li
ve
s

Bi
ol
og
y 
Re
se
ar
ch
 L
ab

 

Sc
ie
n

M

H
or
se
 T
ra
i

H
or
ti
cu
lt
ur
e 
G
re
e n

H
or
tic
ul
tu
re
 G
re
en Ag
 

H
yd
ro
l o

H
yd
ro

Sw
in
e 
Fa
rr
ow

in
g 
a

Sw
in
e 
G
es
ta
ti
on

 a

Po
ul
tr
y 
La

Fa
rm

 M
a

Fa
rm

 M

St
or
ag
e 
Fa
rm

St
or
ag
e 
Fa
rm

Te
ac
h



Phase 3
Prepare the Strategy

up
po

rt Prepare the Strategy
a) Translate Projections into 

P
la

n 
S

u “Building Blocks”

New

as
te

r P

New 
Interdisciplin
ary Building
85,000 ASF

141,000 
GSF

M
a GSF

Physical Sciences Bldg.
Renovation 30,000 ASF

Engineering-ScienceEngineering Science 
Complex
Renovation 26,000 ASF



Time Line
up

po
rt 

 December- January
 Collect enrollment data via email and phone

P
la

n 
S

u p
 January

• Interview with Academic Deans and Department Heads
(30-45 minutes per college)

as
te
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( p g )
• Interview with Administrative personnel 

(30-45 minutes per group)
• Follow-up Interview with Enrollment personnel (1 hr.)

M
a • Campus walk-thru (1 day)

 February
• Enrollment Findings and Scenario meeting (1 hr.)

 March
• Space Projection Meeting (1 hr.)


