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The first meeting of the Online Education Task Force was held at 12:30 P.M. on Thursday, 
September 2, 2010, in Seminar Room 4 of the Monroe Library. 
 
Dr. Voigt welcomed everyone to the meeting and again thanked the Task Force members for their 
efforts in creating a very comprehensive report last year.  Dr. Voigt them reported that, over the 
course of the summer, Dr. Kvet asked everyone in the Provost’s Office to review their committee 
assignments.  Last Year, Dr. Voigt led 9 committees and Task Forces.  This year, Bret Jacobs has 
been asked to facilitate the OETF’s activities. 
 
Mr. Jacobs then thanked Dr. Voigt for her leadership and the Task Force members introduced 
themselves. 
 
Mr. Jacobs reported that he and Dr. Voigt met with the Provost to review each of the 
recommendations in last year’s report to determine which recommendations had been accepted.  
Mr. Jacobs distributed a summary of the Provost’s disposition on each recommendation. 
 

Summary of Recommendations from the Report of the OETF – 9/2/10 
 
To centralize resources including staffing, equipment and facilities required for the support of 
Loyola’s online initiatives wherever possible. Additionally, the OETF recommends that innovative 
teaching spaces be created and shared and that the university explore investment in additional 
tools in support of online instruction. (Detailed recommendations may be found on page 16). 
 
This recommendation has been accepted.  Careful coordination between the OETF and the 
Deans as well as the Directors of any impacted areas must be in place.  Opportunities exist for 
the creation of innovative teaching spaces with the proposed renovation of several classroom 
buildings which should be considered by the OETF when making any recommendations 
regarding new or renovated teaching spaces. 
 
To establish identifiable revenue accounts for each program so that a program’s impact on the 
university’s budget is easily measured. The OETF also recommends that the university establish a 
"startup pool" from revenue generated by all online programs in support of new programs and 
initiatives. Key to the OETF’s recommendations is the development of a pro-forma financial 
analysis for each proposed online program. This analysis will help to standardize the financial 
analysis of each proposed program so that all areas of revenue and expense are identified and 
quantified. Additionally, the OETF recommends that Loyola adopt standard levels of faculty 
compensation for the development and maintenance of replicable learning objects used in online 
education as well as development of a methodology to distributed shared and program specific 



costs to each online program.  The details of these and other associated recommendations may be 
found on page 2l. 
 
The recommendation to establish identifiable revenue and expense accounts and to 
develop a pro-forma financial analysis has been accepted.  The recommendation to adopt 
standard levels of faculty compensation for the development of replicable learning objects 
and the establishment of a “startup pool” is still under consideration by the Provost. 
 
To transform the OETF into the University Standing Committee on Online Education. The role and 
scope of this committee may be found on page 40 of this report. The OETF also recommends that 
a clear path be identified for the review and approval of new online programs. Additionally, the 
OETF recommends the development of a précis to be used during the program review process. A 
detailed description of the précis and approval flowchart may be found on page 31 of this report. 
 
This recommendation has been accepted.  The OETF has been directed to work with the 
Faculty Handbook Revision Committee to establish the OETF as a handbook committee.   
 
To establish a new position for an Executive Director of Online Education, which will provide 
ongoing management and enhancement of online education at Loyola. This new position, which will 
report to the Provost, will be responsible for the coordination of faculty development and training, 
credentialing and accreditation, business planning and marketing as related to online programs. 
The Executive Director will provide a focal point for online learning within the forthcoming Office 
of Online Education. The job description for the Executive Director of Online Education may be 
found on page 37. 
 
This recommendation has been accepted in principle.  Creation of the position has been 
deferred due to budgetary constraints.  In the interim, the OETF will act as the coordinating 
body for all online initiatives. 
 
To establish instructional design and quality standards for all online programs and courses. To this 
end, the OETF researched best practices in course design and quality control with an emphasis on 
Jesuit education and developed models for course design and teaching methods. The OETF has 
developed both a course design rubric and template to guide course development and production. 
The detailed rubric and template may be found on page 28. 
 
This recommendation has been accepted. 
 
To develop measures and a plan for the assessment of Quality Online Learning. This includes the 
development of a framework for a comprehensive assessment plan for online learning. The 
framework serves to indentify the critical components of online learning and associated 
operationalizations/measures/ indicators and assessment instruments and provides a sample online 
course evaluation. An overview of the assessment plan may be found on page 47. 
 
This recommendation has been accepted. 
 
To develop and support faculty teaching in an online environment. Results of a faculty survey 
conducted by the OETF found that there is a high level of interest in hybrid teaching and, 
therefore, the OETF recommends that the university continue to search for successful hybrid 
teaching models and expand faculty development opportunities in this area. Additionally, the 
OETF found that the faculty is very supportive of enhancing Loyola’s support structure for online 
education. A more detailed synopsis of the faculty survey results may be found on page 43. 
 
This recommendation has been accepted.  The OETF’s work in the area must be coordinated 
with the Center for Faculty Innovation. 
 
To enhance marketing, recruitment and retention efforts related to online education. The OETF 
recommendations include building a pricing model for online programs based on market sensitivity 
and competition and establishing a clear model for enrollment and management of all programs 
at the university. An increase in marketing budgets for newly established programs is also 



recommended. Additionally the OETF recommends that the university re-evaluate its current model 
of outsourcing certain components of online program marketing as well as the acquisition of 
specific online courses from outside providers to determine whether or not such practices are in the 
best interest of the 
university. A complete list of the recommendations may be found on page 24. 
 
Additional work in this area has been requested.  A determination as to the best marketing 
methodology must be made.   

 
 

During the review of the recommendations, several comments and observations were 
made: 
 

• Because the recommendation to standardize faculty compensation for the 
creation of online courses has not yet been accepted, Dr. Cary questioned 
what model for faculty compensation should be used this year.  Dr. Voigt 
suggested that whatever compensation guidelines were included in the 
program’s proposal should most likely be used in the interim.  Mr. Jacobs 
stated that he will follow-up with the Provost on this issue. 

• Dr. Sainato pointed out that, while the OETF reached consensus on almost all 
issues last year, additional issues will surface this year as we attempt to 
implement the recommendations of the OETF.  Dr. Sainato stated that the OETF 
must also differentiate between “standards” and “programmatic issues.” 

• Dr. Myers questioned whether or not the Provost mentioned any specific metrics 
or issues surrounding the concept of centralization.  Mr. Jacobs reported that 
no specifics were discussed during his meeting with the Provost and that all 
specifics will be addressed by the OETF’s centralization workgroup. 

• Because the recommendation to hire an Executive Director for Online Education 
has been placed on hold, Ms. Poole asked if the group saw any immediate 
issues with the OETF serving in this role.  Dr. Cary and Dr. Sainato also 
questioned how issues will be resolved by the group.  Dr. Voigt stated that 
there will be ambiguity for the immediate future and that we will all have to 
work collaboratively to work toward resolution. 

 
Mr. Jacobs then distributed a list of implementation priorities for review.  The items 
were culled from the OETF’s report and suggested that three workgroups be formed 
this year.  These workgroup’s are: 
 

• Workgroup on Centralization and Support 

• Workgroup on Teaching and Learning 

• Workgroup on Recruitment, Retention and Student Life 

• Workgroup on Finance 
 
During the review of the workgroup priorities, Dr. Ryan questioned the assignment of a 
priority assigned to the Centralization and Support workgroup.  After discussion, it 
was the consensus of the group to move the priority “Operationalize the 
expense/revenue model for individual courses, summer online courses, and programs” 
to the Workgroup on Finance. 



During the review of the workgroup priorities, several comments and observations 
were made: 
 

• Dr. Cary noted that the Workgroup on Centralization and Support will be 
tasked with determining the use of the new online technology fee.  Dr. Cary 
questioned whether or not these fees can be used to fund the DLP classroom.  
Mr. Jacobs stated that, while the workgroup will develop a protocol for use of 
online technology fees, we do have a long-established model for the general 
student technology fee that could be used as a prototype.   

• Dr. Ryan asked that a Blackboard course be established for the OETF’s use this 
year. 

• Dr. Ciolino suggested that we consider inviting outside vendors/providers to 
campus to foster ideas in online education. 

 
After review, the group accepted the proposed workgroup model.  The following 
workgroup leaders were established: 
 

• Workgroup on Centralization and Support – Deborah Poole 

• Workgroup on Teaching and Learning – Tom Ryan 

• Workgroup on Recruitment, Retention and Student Life – Sal Liberto 

• Workgroup on Finance – Leon Mathes 
 
All members of the OETF were asked to participate on at least one workgroup.  
Additionally, the workgroups may invite individuals from not on the OETF to lend their 
expertise to the workgroup’s activities throughout the year.  Leaders were asked to 
convene their workgroup’s before our next meeting. 
 
The next meeting of the OETF will be held on Thursday October 14, 2010 at 12:30 
PM in Seminar Room 4 of the Monroe Library. 


