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Present: Bret Jacobs Lydia Voigt Mary Brazier 
 Terry Fisher Jan Moppert Enzo Sainato  
 Tom Ryan 
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Melanie McKay 
Ann Cary 
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David Myers 
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Guests: Gwen George Debra Copeland  
 
 
The second meeting of the Online Education Task Force was held at 12:30 P.M. on Thursday, 
October 14, 2010, in Seminar Room 4 of the Monroe Library. 
 
Mr. Jacobs welcomed two guests from the School of Nursing: Gwen George & Debra 
Copeland.  
 
During the review of the minutes from September 2, the following comments were 
made: 
 

 Ms. Fisher was not aware that the scope of the workgroup on recruitment and 
retention included student life. Ms. Moppert mentioned that a letter from an 
online student was sent to Fr. Wildes asking that the university create a support 
system to stream campus events and to incorporate Student Affairs 
programming into the online environment when possible. Dr. Ryan mentioned 
that the letter was fairly new, from summer 2010. Ms. Poole suggested that 
retention and student life should be considered together.  

 Dr. Sainato wanted to clarify the difference between standards for individual 
courses and entire degree programs and will provide corrected verbiage for 
the minutes. 

 
Reports from workgroup leaders: 
 
Ms. Poole reported that the workgroup on Centralization has not yet met, but that the 
membership of the group has been worked out. Members include Mary Brazier, Vicki 
Vega, and Phil Rollins. 
 
Dr. Ryan reported that the workgroup on Teaching and Learning is comprised of 
Melanie McKay, Dave Myers, Brad Petitfils, and Ann Cary. First, the workgroup 
suggested that Loyola’s online course evaluation tool be disseminated to faculty, staff, 
and students for informational purposes. Second, the workgroup recommended that 
the development of dashboard metrics for online learning be passed on to the 
workgroup on recruitment, retention and student life. Third, the workgroup was asked 



to develop program review and approval processes, but noted that SCAP is currently 
working on the same project and was wary of duplicating efforts. Ms. Poole referred 
to the “map” that the OETF created last year. Dr. Ryan suggested that there are two 
separate issues: reviewing established programs (which should be sent to SCAP) and 
approval of new programs. Fourth, the workgroup suggested that a subgroup of the 
OETF be created to review individual courses to ensure that standards are being met. 
Mr. Jacobs pointed out that the language in the workgroup charge suggests that 
review processes are post-course implementation and suggested that the workgroup 
consult with SCAP to check for overlap and duplication of effort. Dr. Ryan suggested 
that the OETF decide how to appoint the subgroup for program and course review. 
Fifth, the workgroup suggested that the colleges consider course innovation as part of 
their processes on meritorious teaching and promotion. Ms. Fisher wanted to clarify 
what the expectations were for dashboard metrics and indicators. Dr. Ryan suggested 
that the metrics and indicators were tied to recruitment and retention. Dr. Sainato 
recalled that the metrics were tied to professor and course evaluation. Mr. Jacobs 
pointed the group to pages 52-53 of the OETF Final Report, where metrics were listed 
as a priority for course and program evaluation, not retention.  
 
Mr. Mathes reported that the workgroup on Finance consists of Ann Cary, Enzo 
Sainato, and Adrienne Blanco. The group has met three times, including once with Ed 
Kvet. A major issue under consideration is compensation for the development of online 
courses and whether course creation is covered by contracted salary or if faculty 
should be paid a stipend to develop courses. The second major issue is the cost model 
for online courses and finding ways to ensure that there are no unforeseen costs that 
are unaccounted for in the approval process. The final issue focuses on the distribution 
of the tech fee. Ms. Fisher asked that the group include marketing costs for 
consideration for non-Deltak programs in which the university absorbs the costs. Mr. 
Sainato suggested that the group consider incentives for faculty and departments to 
create online courses / programs.  
 
Mr. Jacobs led a discussion on the recommendation for the creation of the Standing 
Committee on Online Education. The proposal will be sent to the handbook committee 
for consideration. Ex-officio members are voting members, a quorum would be 8 
votes. Dr. Voigt suggested that the committee should appoint a faculty member as 
chairperson. There will be one spot on the committee reserved for a program head 
from an online degree program. This spot will be filled on a rotating basis. Discussion 
was held about whether the chairperson needs to be a faculty member or an 
administrative position at the provost-level. It was decided that the committee would 
elect the chairperson. The proposal will be forwarded to the Faculty Senate. 
 
Mr. Jacobs led a discussion on the need to proctor exams in online courses. Neither 
HEOA nor SACS policy specifies and particular software or hardware for verifying 
student identities. JesuitNet suggested that any decision to require proctoring should 
be made at the department or program level. After discussion, it was recommended 
that a subcommittee be formed to explore proctoring technologies / solutions.  
 
Mr. Jacobs reported that the finance group will explore the university’s intellectual 
property policy and the issues that exist when compensating faculty for the creation of 
courses. 



New business: 
 
Two proposals are up for consideration: an undergraduate program from Nursing – 
RN-BSN and an additional course for the DNP program. Mr. Jacobs suggested that 
the members of the OETF have a period of 10-12 days to develop questions or 
concerns for Drs. George and Copeland about their respective proposals. Dr. Sainato 
questioned whether the RN-BSN proposal included conversations with departments 
who offer supporting common curriculum courses and whether those departments were 
prepared to offer online sections of the common curriculum. Dr. Copeland reported 
that the Nursing courses in the proposed program are nearly entirely online, but that 
common curriculum courses can be transferred from the Regis / St. Leo consortium. The 
School of Nursing hopes that the RN-BSN program (if approved) would serve as an 
impetus for the creation of additional undergraduate online courses through Loyola. It 
was agreed that questions and comments about the proposals would be forwarded to 
Mr. Jacobs by October 22nd and that discussion would continue at the November 4th 
meeting.  
 
The next meeting of the OETF will be held on Thursday November 4, 2010 at 12:30 
PM in Seminar Room 4 of the Monroe Library. 


