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Present: Bret Jacobs Brad Petitfils Mary Brazier 
 Terry Fisher Jan Moppert Enzo Sainato  
 Tom Ryan 

Ann Cary 
Vicki Vega 
 

Leon Mathes 
Melanie McKay 
 

Dane Ciolino 
David Myers 
 

Absent: Sal Liberto 
Deborah Poole 

Lydia Voigt Mehmet Dicle  
 

    
Guests: Christian Chesnut (beginning reporting student)  
 
The third meeting of the Online Education Task Force was held at 12:30 P.M. on Thursday, 
November 4, 2010, in Seminar Room 4 of the Monroe Library. 
 
During the review of the minutes from October 14, there were no changes suggested; 
the minutes were approved.  
 
Reports from workgroup leaders: 
 
Mr. Jacobs reported that neither the Workgroup on Centralization nor the Workgroup 
on recruitment, Retention and Student Life have met. 
  
Mr. Mathes reported that the finance workgroup created a matrix for course 
development stipends that considers courses as either replicable or non-replicable. 
After surveying various Jesuit colleges and universities and other model programs, the 
range for course development stipends runs from $5,000 to $7,500 per course. The 
faculty handbook and contract language needs to be updated to focus on intellectual 
property issues. There will be no compensation for oversubscription of students in 
sections. If a course fills to the course cap, an additional section will need to be 
created. There will be no stipends for supervising adjuncts that are facilitating courses. 
Dr. McKay asked for clarification on the stipends and the distinction between 
replicable and non-replicable courses. Mr. Mathes indicated that the stipends would 
apply to replicable courses only. Dr. Ryan asked for clarification on the stipends 
regarding courses that currently exist and are converted to online vs. new courses.  Dr. 
Sainato indicated that stipends would apply to both converted and new courses if they 
are replicable. Mr. Petitfils asked for clarification on replicable courses in terms of 
summer courses and program-related courses. Dr. Sainato indicated that the stipends 
only apply to programmatic courses and that non-programmatic courses will have to 
be discussed in the future.  
 
Dr. Ryan reported that the teaching and learning workgroup considered course 
approval processes for both existing courses and new courses. For existing courses that 
will be delivered online for the first time, faculty will need to complete an “online 



learning checklist” (to be developed) and the teaching and learning workgroup will 
serve as the body to work with faculty to ensure this process is successful. For new 
courses, the faculty member initiating the proposed course should still work through 
regular protocol for course approval before coming to the OETF for review and 
completion of the online learning checklist. Once courses are approved, the teaching 
and learning workgroup will inform the task force for inclusion in the minutes. Dr. 
McKay clarified that the College Curriculum Committees are central to this process and 
the OETF should work with the CCCs to add this step to the standing protocol. Dr. 
Sainato asked for clarification regarding mechanisms to ensure that courses produced 
match the quality that is expected. Dr. Ryan indicated that, before a class is taught, 
the workgroup can only verify that the course complies with the instructional design 
standards that have been approved by the provost. The workgroup has not yet 
developed a post-delivery course evaluation model but will address this at a future 
meeting.  
 
Updates on old business: 
 
Mr. Jacobs suggested that the workgroups consider goals and reporting deadlines for 
the spring to ensure that the Provost has adequate time to consider recommendations, 
thereby setting the agenda for AY 2011-2012. A timeline for this work: 
 
January 6, 2011 preliminary workgroup reports submitted to the committee 
January 2011 comment and revision period 
February 3, 2011 final workgroup reports submitted to the committee 
February 2011 creation of the final report to the Provost 
March 3, 2011 final report to the Provost reviewed by the committee  
March 2011 submission of the final report to the Provost 
April 7, 2011 committee discussion on the Provost’s comments and decisions  
May 5, 2011 committee develops agenda for AY 2011-2012  
 
Mr. Jacobs reported that he submitted the proposal to establish the Standing 
Committee on Online Education to the Faculty Senate. Dr. Raabe, Senate Chair, has 
the proposal, which will be considered at an upcoming meeting. 
 
DNP executive leadership courses proposal – during the comment period, there were 
no noted concerns or suggestions from the committee. Dr. Vega asked whether the 
addition of these courses would require new faculty or support staff. Dr. Cary noted 
that there would be no new faculty or support staff required for the addition of these 
courses.  
 
The committee decided that – in the event of a vote to approve proposals – any 
committee member who is a stakeholder of the proposal should excuse him or herself 
from the room, effectively recusing him or herself from the vote.  
 
RN to BSN program proposal – Mr. Jacobs reported that there were a number of 
comments and concerns about the proposal and that Dr. Copeland has not yet had the 
opportunity to address them. Dr. Copeland plans on having her responses to the 
committee for the December meeting. Regarding this proposal, Dr. Cary clarified that 
the program – in its current format – relies on the Distance Learning Program format 



and on Regis consortium courses; in effect, students are not required to physically come 
to campus to take courses. The proposal will officially recognize the program as being 
entirely online and will allow the School of Nursing to market it as an online program. 
A secondary concern is for the development of core curriculum courses, which could be 
developed or offered in DLP or online format.  
 
Post BSN to DNP proposal – Dr. Cary reported that this proposal was part of the 
original DNP proposal that has already been approved by the Board of Trustees, and 
that the School of Nursing is resubmitting the courses for curricular review. The 
proposal will be revisited in the December meeting. 
 
New business: 
 
Ms. Fisher reported that Dr. Boyd Blundell in the Department of Religious Studies 
would like to expand the university’s presence in Second Life, but requires additional 
funding to make this happen. Mr. Jacobs questioned whether the use of Second Life is 
being considered a teaching tool or a recruiting tool. Drs. Myers and McKay reported 
that there has not been a significant number of faculty who have experimented with 
Second Life. Ms. Fisher suggested that it might be better used as a recruiting tool. The 
workgroup on recruitment, retention, and student life will consider this when they 
convene.  
 
Dr. Cary and the student guest excused themselves from the room. 
 
The committee voted to approve the DNP executive leadership courses proposal.  
 
The next meeting of the OETF will be held on Thursday December 2, 2010 at 12:30 
PM in Seminar Room 4 of the Monroe Library. 


