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The sixth meeting of the Online Education Task Force was held at 12:30 P.M. on Thursday, 
April 12, 2012, in Seminar Room 4 of the Monroe Library. 
 
1. There was a recording error at the February meeting; there were no minutes to 

approve.  
 

2. Workgroup updates:  
 
The only workgroup who has met is the workgroup on metrics. Notes follow under #3.  
 

3. Course evaluations:  
 
Bret has agreed to use tech fee money to purchase a Survey Monkey account for each 
department with an online program (Criminal Justice, LIM, and Nursing), plus one 
account for Professional and Continuing Studies, to pilot an online course evaluation 
process for AY 2012-2013. Institutional Research does not play a role in collecting 
individual course evaluations, so each department, in cooperation with the Office of 
the Dean in the College of Social Sciences, will need to work out specific operational 
details moving into the next year. 
 

4. Other business:  
 
The Provost has requested input from the Task Force regarding a new program 
proposal from the College of Social Sciences for a master degree program in 
Educational Administration. As proposed, the program would be 60% online and 40% 
on campus. The Task Force has not been formally instructed of its role in the course 
approval process regarding such hybrid programs. Discussion revolved around a few 
key points: the “definition” of an online program – per the 2009-2010 OETF Final 
Report – was agreed at 100% online; however, there are significant concerns 
regarding the quality of proposed hybrid programs. The group decided that – moving 
forward into AY 2012-2013 – the Standing Committee on Online Education (SCOE) 



should review hybrid programs, and that those programs should be required to 
complete the précis and the cost model and present those documents for review and 
consideration by the SCOE. These documents will be made available on the SCOE 
website.  
 
Dr. Copeland (on behalf of Dr. Cary) asked that the Task Force begin working on an 
intellectual property policy. It was reported to the group that the Provost’s Council has 
had conversations about a university wide policy on intellectual property, and that, as 
it is developed, the university policy will include provisions that address issues 
pertaining to online education. 
 
Dr. Copeland (on behalf of Dr. Cary) asked that the Task Force address an issue 
regarding the payment of stipends to faculty who have created courses but who have 
not been compensated for their work. It was reported to the group that the issue is 
being handled between the Dean of Social Sciences, Mr. Jacobs, and the Provost.  
 
Dr. Khey reported that there is a need for a system that tracks student activity in 
Blackboard to address an issue regarding students who receive financial aid but who 
do not finish courses. In this scenario, the university is responsible for paying back the 
financial aid money to the government, but we need to ensure that there is proof that 
the student made little attempt to complete any assigned work in the course. Dr. Khey 
has had previous conversations with Mr. Jacobs about outsourcing the creation of a 
system that will provide this tracking ability vis-à-vis the development of a Bb Building 
Block. Dr. Khey will follow up with Mr. Jacobs about getting this project started in fall 
2012.  
 

5. Constitution of the Standing Committee on Online Education:  
 
Dr. Myers asked for clarification on the terms, which indicate that members are 
appointed by the Provost; however, those appointments are in consultation with each 
respective Dean, based on division/college protocols. Therefore, each division or 
college is expected to use its own committee appointment protocol to assign members 
to the SCOE.  
 
Ms. Fisher asked for clarification on the appointment of the representative from units 
with approved online programs. Per the terms of the constitution, “members from units 
offering online programs serve for one-year appointments on a rotating basis.” 
Therefore, the department chairs in the approved online programs will need to meet 
to decide who will serve in AY 2012-2013, then again for the next member in 2013-
2014, etc.  
 
Ms. Fisher and Mr. Liberto asked that a representative from their respective offices be 
included on the SCOE as non-voting members. The Task Force was asked by the 



Handbook Revision Committee to decrease the number of members on the SCOE 
because it was proposed as a rather large group. Ms. Fisher was concerned that, 
especially per the constitution, #6 on duties, a member of her office should be working 
in consultation with the SCOE. Per #12 on duties, Melanie McKay will work with the 
Online Learning Team in the library to create a standing schedule of programming for 
national trends in online teaching and learning, pedagogical best practices, etc. 


