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Present: Ann Cary Vicki Vega  Brad Petitfils 
 Sal Liberto Bret Jacobs Leon Mathes 
 Mary Brazier David Khey Deborah Poole 
    
Absent: Melanie McKay 
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Jan Moppert 
Vincenzo Sainato 
Tom Ryan 

Mehmet Dicle  
David Myers 

 
The fourth meeting of the Online Education Task Force was held at 12:30 P.M. on 
Thursday, December 8, 2011, in Seminar Room 4 of the Monroe Library. 
 

1. Minutes were approved.  

 

2. Criminal Justice proposals 

The OETF discussed the three (3) proposals put forward by Criminal Justice. Mr. 

Jacobs received feedback from the OETF via email after the November meeting, 

but the consensus was that there needed to be more discussion and clarification 

since the courses in the addendum proposal were already being taught without 

official approval from the university. Dr. Khey reported that the addendum 

proposal was the result of a restructuring of the specializations in the program 

after the death of Dr. Pat Walsh. Mr. Mathes inquired about the impact of the 

addendum courses on the CJ budget. Dr. Khey reported that there would be no 

impact on the CJ budget and that the financial model worked out with Ms. Blanco 

in the Office of the Provost would not be affected by the addition of the 

addendum courses. Dr. Brazier pointed out for the record that the addendum 

courses are currently being taught without official approval from the university. Dr. 

Khey reported that there are currently 35-36 students enrolled in the addendum 

courses. Mr. Jacobs pointed out that UC&CC and SCAP may approve courses or 

programs without the prior approval of the OETF. Regarding the proposal for the 

Sexual Offending course, Dr. Khey explained that the course was already created 

and offered as an experimental course due to student demand. Dr. Brazier and 

Mr. Mathes asked for clarification about support required from the library. Mr. 

Petitfils noted that CJ hired their own FTE to handle CJ course development. Mr. 

Jacobs clarified that the CJ employee is only hired for a 2-year appointment to 

help CJ get its courses developed. Dr. Cary pointed out that the Sexual Offending 

course was an elective and that the demands for enrollment per section may not 

be sufficient to support the development of elective courses.  

Dr. Khey excused himself from the room. 



The proposals were approved, but the group will include a letter along with its 

approval that highlights the problem: the Department of Criminal Justice ignored 

university protocol in the development and offering of these courses. Also, CJ 

needs to understand the course caps that the university expects in online courses: 

courses shall not enroll fewer than 20 students. CJ has been enrolling less than this.  

3. Translation program proposal update 

 

Mr. Jacobs updated the group: after the November meeting, Dr. Quesada 

received feedback regarding the Translation proposal and Dr. Quesada did not 

responded to the OETF in time for a discussion at the December meeting. Mr. 

Jacobs met with Dr. Quesada and Dean Cruz to review the OETF concerns. The 

financial model was revised; the stipulation regarding federal financial aid was 

removed; the marketing plan was not changed, as the program is not planned to 

enroll large numbers of students (18 students in each cohort); the program would 

break even (at best) at full enrollment. Dean Cruz agreed to move the proposal 

forward with the understanding that the College of Humanities and Natural 

Sciences would subsidize the program. Dr. Vega has reservations about the need 

for a Spanish language translation program in the New Orleans metro area; there 

is a more critical need for Vietnamese language translation. Mr. Mathes has 

reservations about the hidden costs that might be associated with the program. Mr. 

Jacobs noted that the proposal – even in its revised state – still does not qualify as 

a fully-online program; instead, it is a hybrid program and does not require 

approval from the OETF. A motion was made to deny the proposal with comment; 

the group voted to deny the proposal, and Mr. Jacobs will forward a letter to the 

parties involved.  

 

4. Update from Faculty Senate regarding Standing Committee approval  

The Handbook Revision Committee approved the constitution of the Standing 

Committee on Online Education and the full Faculty Senate will issue a final vote at 

the December meeting. The OETF will continue to operate as normal through 

Spring 2012, but will reconvene as the Standing Committee on Online Education 

with new committee membership for Fall 2012.  

5. Workgroup updates 

There was no update from the workgroup on Implementation of Program Review. 

Dr. Sainato was leading that group, but will be replaced by Dr. Khey who has 

replaced Dr. Sainato on the OETF.  

Mr. Mathes has been meeting with the workgroup on Finance and will be meeting 

with Mr. Jacobs to follow up on decisions. 



Dr. Ryan and Mr. Petitfils have met to discuss the review of data in online courses 

and programs. A main concern of the Associate Deans Council was that there is not 

currently any uniformity in course evaluation instruments on campus. Ms. Donna 

Bourgeois in the Office of Institutional Research and Effectiveness has verified the 

need for uniformity. The Graduate Council will meet to decide on a uniform 

instrument for all graduate courses at the university. A decision will have to be 

made regarding the delivery instrument for the course evaluations. Ms. Kathy Gros 

is running the dashboard metric data for OETF review. A report will follow at the 

next meeting.  


