
Loyola University New Orleans 
Online Education Task Force 

Minutes of Meeting 
September 1, 2011 

 
 
Present: Ann Cary Deborah Poole Mary Brazier 
 Brad Petitfils Bret Jacobs Leon Mathes 
 Melanie McKay Tom Ryan Vincenzo Sainato 
    
Absent: Mehmet Dicle  

Dane Ciolino  
Sal Liberto 

Vicki Vega  
Jan Moppert 

Lydia Voigt  
Terry Fisher  
David Myers 

 
 
The first meeting of the Online Education Task Force was held at 12:30 P.M. on Thursday, 
September 1, 2011, in Seminar Room 4 of the Monroe Library. 
 
During the review of the minutes from May 5, no changes were noted; the minutes were 
approved. 
 
Discussion on the revised Constitution of the Standing Committee on Online 
Education: 
 
The revised constitution is based on feedback from the Handbook Revision Committee 
(HRC). The main concern of the HRC was the size of the group. To address this concern 
of the HRC, a workgroup of the OETF met during the summer and proposed changes in 
membership. On items #1 through #6 re: college representatives, the proposed 
change would read “representative” rather than “faculty representative,” thus 
allowing the college or unit to choose members based on the internal protocol for 
committee appointments. A sentence has been added to the revised constitution that 
specifies: “Appointed members shall have previous experience with online programs 
or courses.” Under “Terms,” the language will change from “Members from 
departments offering online programs…” to “Members from units offering online 
programs…”  
 
The Sr. Vice Provost will be removed from the committee and replaced by the Director 
of Online Education when the Director is hired. 
 
The Vice Provost for Faculty Affairs will be removed from the committee. 
 
The Vice President of Enrollment Management will be removed from the committee. 
 
The Associate Vice President of Marketing will be removed from the committee. 
 
The representative from Student Affairs will be removed from the committee and will 
be replaced by a representative from Professional and Continuing Studies.  
 
The Student Representative will be removed from the committee. 



#3 under “Committee Tasks” will be changed to read: “Develop and maintain protocols for 
review of online courses to ensure courses meet the standards established by the university.”  

#7 under “Committee Tasks” will be changed to read: “Review forms and protocols for the 
evaluation of online courses.” 

#8 will be added to read: “Review aggregated results of online course evaluations.” 

No additional changes were made. The new document will be presented to the HRC this semester.  

Discussion on the recommendations from AY 2010-2011: 
 
#1 has been accepted. The Provost’s Council will discuss the process for 
implementation this semester.  
 
#4 has been accepted. The Dean of Libraries will work with the department or 
program chairs to discuss implementation.  
 
#6 has not been accepted. The conversations regarding the configuration of the 
classroom pool are currently ongoing and will be considered in light of planned 
campus renovations. 
 
#13 has not been accepted. The budget workgroup should distinguish between the 
various programs on campus that would be eligible or ineligible for revenue sharing.  
 
#15 has been accepted, but the Provost’s Council should discuss implementation. 
 
#19 has been accepted, but the wording should be modified for extraordinary 
circumstances. Consideration should also be given to the language regarding 
programs that do not follow the traditional 16-week semester.  
 
At the October meeting, the group will discuss the workgroup structure for the year. 
Workgroups will not produce reports and recommendations; rather, workgroups 
should produce an operating manual for implementation.  
 
The OETF will continue with the current membership pending approval of the 
constitution by the HRC. Once approved, the Standing Committee will transition into 
place for August 2012.  
 
The next meeting of the OETF will be held on Thursday October 13, 2011 at 12:30 
PM in Seminar Room 4 of the Monroe Library. 


