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The ninth meeting of the Online Education Task Force was held at 12:30 P.M. on Thursday, May 5, 
2011, in Seminar Room 4 of the Monroe Library. 
 
During the review of the minutes from April 7, the following change was made to the section 
“Review of final report”:  
 

…Mr. Jacobs clarified that the concern from the College of Business centers on the last 
sentence of the recommendation and suggested the following change:  
 
The protocol for booking these rooms will be developed by the Monroe Library and the 
Office of Student Records and will be available for fall 2011. 
 
The committee voted to approve the change above. Dr. Dicle opposed the motion to 
approve the change to this recommendation.  

 
The minutes were approved.  
 
Updates 

• Mr. Jacobs reported that he met with the Handbook Revision Committee (HRC) re: the 

proposed constitution for the Standing Committee for Online Education (SCOE). The HRC 

was concerned that the SCOE was rather large; the HRC also suggested that faculty 

representatives from each college might instead be the associate dean or a faculty 

representative from each college. The HRC was concerned about the section on Reviewing 

Protocols for Course Evaluations and suggested that the SCOE might work as a resource 

for SCAP in this role. Finally, the HRC recommended that the SCOE be inserted into the 

program approval process after the College Curriculum Committee and before the 

UC&CC. The HRC will not be meeting again until AY 2011-2012. Mr. Jacobs 

recommended that a workgroup be convened for the summer to respond to the comments 

from the HRC to resubmit a revised constitution for the SCOE in fall 2011.  



• Mr. Jacobs reported that he met with the Provost re: the final report & recommendations. 

The Provost will not be able to respond to all recommendations until late summer; 

however, he did make one change – the course cap at 20 would not allow for melt. 

Therefore, course caps will remain at 24 with the goal of 20 students per section. The 

language will change to read: “While the university recognizes optimal enrollments at 20 

students per section, to allow for natural attrition, online courses may not exceed 24 

students per section.”  

• Dr. Sainato reported that, re: faculty workloads (recommendation #19 in the final report), 

there are disconnects between the faculty handbook, faculty contracts, and the actual 

work taking place each semester. Dr. Voigt recommended that, if sufficient concern exists, 

the OETF should develop specific language that addresses the concern and that the 

proposed change(s) be taken to the Handbook Revision Committee for consideration. Dr. 

Sainato recommended that the OETF add this to the agenda for the fall semester.  

New business: 
 

• Center for Latin American Studies, Certificate Program in Translation & Interpreting 

o Dr. Voigt suggested that this proposal go to the Professional & Continuing Studies 

Committee. Dr. Cary questioned whether there was sufficient financial 

accountability for the technology proposed. Dr. Voigt noted that the one-time costs 

addressed do not account for ongoing support costs. Dr. Sainato suggested that 

the proposal does not sufficiently address the questions required to create, 

implement, and support a new program. Mr. Jacobs questioned whether marketing 

costs were appropriately calculated and whether the program might be 

reconsidered as a revenue-generating project. Mr. Jacobs asked that the 

committee send concerns in bullet-point format to be forwarded to the Center for 

Latin American Studies.  

• Nursing, Gerontological Concepts for Advanced Primary Care 

Nursing, Nurse Educator I, Philosophy, Theory, and Role 

Nursing, Nurse Educator II, Teaching Methodologies, Environments, and Evaluation 

o There was a general concern expressed about the addition of new courses without 

the addition of new support staff. Ms. Moppert noted that, on the coversheets, 

there was no approval checked by Dr. Roger White. Mr. Jacobs will make sure 

that those are corrected. The three proposals were approved with Dr. Cary 

abstaining from the vote to approve.  

The OETF will have no additional meetings for AY 2010-2011.  
 
The group will reconvene in September, 2011 to begin AY 2011-2012. 


