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The fifth meeting of the Online Education Task Force was held at 12:30 P.M. on Thursday, 
January 6, 2011, in Multimedia Room 1 of the Monroe Library. 
 
During the review of the minutes from December 2, Dr. Cary asked that the statement, 
“The costs for Regis consortium courses need to be added to the RN-BSN proposal” be 
removed. Mr. Jacobs suggested that the statement was represented in the section of 
concerns put forth with the proposal’s recommendation to SCAP. 
 
Workgroup proposals & recommendations: 
 
Workgroup on Teaching & Learning: 
 

 Recommendation 1: Only fully online courses need to go through approval 
process.  All courses will have questions related to online learning.  Fully online 
courses have their own evaluation instrument, which should contain questions 
that address how effectively fully online courses reflect the university mission.  
All other courses should have questions added to their evaluation instruments.   

o Dr. Sainato suggested that the qualitative and quantitative questions to 
be added to course evaluations be clarified regarding what is meant 
by “online components” of courses.  

o Ms. Fisher suggested that we also consider adding a question that 
addresses Jesuit values in online courses. Dr. Ryan suggested that all 
course evaluations be amended to address Jesuit values. 

 
 Recommendation 2: Each semester, this workgroup should receive and review 

the anonymous, aggregated results of all questions from student evaluations 
related to online education. GPAs, grade distribution, dropout rate, class 
breakdowns (1st year, sophomore, junior, senior, graduate, etc.), 
demographics, etc.  Compare fully online courses with courses that are not fully 
online. Program review will be addressed in a future meeting.   

o Dr. Sainato suggested that the group identify who/which groups have 
access to the statistics collected for the dashboard metrics and methods 
of communication.  



 Recommendation 3: To maintain and emphasize Loyola’s commitment to 
student-centered learning, we recommend that online courses be capped at 20 
students per instructor.  Variation from this should be a result of departmental 
decision and grounded in pedagogical best practices.   

 
 Recommendation 4: The following needs to be appended to the SCAP Criteria 

for Evaluation of New Academic Program Proposals:  For online programs, 
please attach an appendix that addresses the criteria required by the Online 
Education Standing Committee.   

o Mr. Jacobs reported that the Faculty Senate questioned whether the 
OETF needed to become a Standing Committee, or if it should exist as 
a subcommittee of SCAP. 

 
Workgroup on Finance: 
 

 Recommendation 1: Oversubscription of courses should be avoided.  When 
necessary additional course sections should be created or enrollment capped 
when additional course sections are not feasible.  In short, additional pay for 
excess class enrollment will not be acceptable. 
 

 Recommendation 2: Compensation for adjunct supervision will not be handled 
through stipends but the compensation will be part of the faculty contract.   

o Dr. Sainato suggested that conversations on faculty contracts are out of 
the purview of the OETF. Dr. McKay noted that the faculty handbook is 
under revision. Dr. Sainato noted that the faculty handbook and faculty 
contracts are written for traditional on-campus teaching and do not 
consider online education.  

o Mr. Jacobs suggested that the handbook revision committee should 
consider and address the nuances of online education. 

 
 Recommendation 3: Regarding on-line courses developed during 2010-11, 

consider applying the amounts for all courses developed in 2010-2011 by 
delaying compensation to later in the year when amounts are affirmed. 

o Dr. Cary noted that there are different fee structures for faculty 
compensation for course development. Indecision regarding the fee 
structures is keeping faculty from being compensated for work that has 
already been completed.  

o Mr. Jacobs suggested that this recommendation be tabled pending a 
conversation with the Provost.  

 
 Recommendations 4, 5, & 6:  

o Stipends will range from $3,500 to $7,500 depending on demand, 
expertise and the replicable nature of the course.  Compensation levels 
assume resources to create the on-line format are available. 

o Interpreting on-line course development as research and other scholarly 
activity would indicate course release(s) as compensation for on-line 
course development.     

o The Faculty Handbook (Section 4-3), “Evidence of excellence in 
instruction may also include the creation of new courses… It may 



involve… the creation of new and original teaching devices… In either 
case, again, it is the subject matter and the demands of sound scholarly 
judgment that should dictate what is called for.”  Creation of on-line 
courses is part of the compensation package and scope of faculty 
work.   

 Mr. Mathes suggested that stipends for course development 
and/or revisions might be considered as part of embracing 
technology or service per the faculty handbook and contracts, 
course releases, etc. 

 Mr. Jacobs suggested that recommendations 4, 5, & 6 be 
reworked for the next meeting based on previous conversations 
with the Provost and the language in the faculty handbook. 

 
 Recommendation 7: This policy will be reevaluated every two years with actual 

implementation data and against market forces, unintended and intended 
consequences to refine the policy. 

o This recommendation was not discussed. 
 

 Recommendation 8: The Cost Model is relevant only to graduate programs as 
the revenues and expenses of graduate programs are captured in unique 
accounts.  The unique accounts allow for comparison of budget to actual 
revenues and expenses.  

o Dr. Sainato suggested that the model differentiate between a program 
in its infancy and a mature program to allow for startup costs. 

 
Workgroup on Centralization: 
 

 Recommendation 1: Online support staff be centralized in the Monroe Library, 
effective August 1, 2011.  

o Dr. Cary clarified that the proposed repurposed support position from 
the School of Nursing would not be responsible for the sole support of 
online learning, but would supplement the Online Learning Team 
already in place. Ms. Poole clarified that the Online Learning Team 
consists of Brad Petitfils, Jonathan Gallaway, Brian Sullivan, and Phil 
Rollins.  

 
 Recommendation 2: Place one additional staff position into the budget for FY 

2013-2014 to absorb the part-time DNP grant-funded position, which expires 
in 2014. 

o This recommendation was not discussed. 
 
Workgroup on Recruitment, Retention, & Student Life: 
 

 Develop a web portal for online education at Loyola. 
o Mr. Liberto noted that this has been completed, and added that we 

should develop language that speaks to our Jesuit mission. 



 Establish short-term marketing plans for current programs. 
o Mr. Liberto noted that Deltak has been charged with the majority of 

this work, and that the introduction of the Intelliworks software might 
help manage future work.  
 

 Establish comprehensive long-term marketing, recruitment, and strategic 
planning for the future. 

o Mr. Liberto noted that strategic partnerships can be helpful for 
elements of the recruiting process that we decide not to support.  
 

 Retention 
o Mr. Liberto suggested that the “One Loyola” campaign in Student 

Affairs should be folded into strategic planning for online programs.  
 

 Establish long-range marketing and recruitment plans for online education at 
Loyola. 

o Mr. Liberto noted that most AJCU schools are not using the Deltak 
model and – as appropriate – we move away from the Deltak model 
in the future.  

 
Mr. Jacobs asked that workgroup leaders send the revised recommendations and 
reports to the committee before the February meeting. 
 
New business: 
 
There was no new business.  
 
The next meeting of the OETF will be held on Thursday February 3, 2011 at 12:30 
PM in Seminar Room 4 of the Monroe Library. 


