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Present: Bret Jacobs Brad Petitfils Mary Brazier 
 Terry Fisher Jan Moppert Deborah Poole 
 Tom Ryan 

Ann Cary 
Mehmet Dicle  
 

Leon Mathes 
Melanie McKay 
 

David Myers 
Sal Liberto 

 

Absent: Vicki Vega Dane Ciolino Lydia Voigt 
 Enzo Sainato   
 
The sixth meeting of the Online Education Task Force was held at 12:30 P.M. on Thursday, 
February 3, 2011, in Seminar Room 4 of the Monroe Library. 
 
During the review of the minutes from January 6, there were no changes suggested. The minutes 
were adopted as is.  
 
Workgroup proposals & recommendations: 
 
Workgroup on Finance: 
Mr. Mathes reported that the summer courses have been the only courses with regular course 
development stipends paid. Mr. Jacobs suggested that the survey of peer institutions that the 
workgroup completed should be included in the final report. Dr. McKay suggested that the 
wording be changed to reflect stipends are paid to faculty for the development of RLOs only. Dr. 
Cary clarified that stipends are intended to be paid to faculty who then release the intellectual 
property (e.g. the course itself) to the university. Drs. McKay and Dicle cautioned about faculty 
“selling” their intellectual property to the university and questioned whether faculty would be 
willing to participate in this model. Mr. Jacobs suggested that the recommendations only apply to 
RLOs in online degree programs. Mr. Jacobs suggested that the recommendations be reworked to 
reflect models for considerations but recommend one specific model. Mr. Mathes reported 
recommendation #5 will be reworded to indicate that compensation will be paid through the 
merit pool and not by stipend. Dr. McKay suggested the language reflect that undergraduate 
courses will only be considered part of the cost model if the courses are in the degree major and 
not supporting courses such as common curriculum courses. Mr. Jacobs suggested that the cost 
model be reworked into a pro forma.  
 
Workgroup on Centralization: 
Ms. Poole reported that a new recommendation had been added to address the support needs of 
the College of Law. Also, a new recommendation had been added to transfer DLP equipment 
from Communications 303 & 304 to Multimedia Rooms 1 & 2 to make the technology available 
more widely to faculty. Dr. Myers suggested that, if approved, the Multimedia Rooms be 
equipped for synchronous use. Dr. Cary noted that centralization might be a campus wide 
conversation. Dr. Dicle wanted to clarify the difference between Miller Hall 112, which is under 
the supervision of the College of Business, and Multimedia Rooms 1 & 2, which are under the 
supervision of the Library, but which the College of Business uses frequently. Also, Dr. Dicle 



suggested that the language in the recommendation be changed so that the College of Business is 
not singled out for “losing” priority in Multimedia 1. Dr. Dicle, on behalf of the College of Business, 
strongly objects to any recommendation that would result in the College losing priority for 
booking classes in Multimedia 1. Dr. Dicle suggested that the university move to centralize all 
rooms and technology support on campus rather than singling out the Multimedia Rooms. Mr. 
Jacobs and Mr. Petitfils suggested that the recommendation might be a first phase – to address 
the immediate needs of online programs and courses – before possible additional work takes 
place in the future. Mr. Jacobs suggested that recommendation #1 be reworked to indicate what 
the additional staff would enable the library to provide the campus community. Also, Mr. Jacobs 
suggested that an additional recommendation be developed to address the use of the student 
technology fees.  
 
Workgroup on Recruitment, Retention, and Student Life: 
Mr. Liberto noted that he would be amending the report to focus on specific recommendations. 
Ms. Fisher reported that the two URLs: www.loyolaneworleansonline.com and 
www.loyolauniversityneworleansonline.com are both owned by Deltak and that the university 
does not have total control over the content presented on those sites. Mr. Liberto reported that a 
short-term marketing plan has already been completed. Mr. Liberto suggested that the university 
works more closely with Deltak on retention and enrollment, and that outreach material and 
communication be developed specifically for online students.  
 
Workgroup on Teaching & Learning: 
Dr. Ryan reported that there was one change on recommendation #1: additional examples of 
“online components” were added. Recommendation #2 was amended to reflect that the OETF 
would receive evaluation information in aggregate form.  
 
Mr. Jacobs reported that a draft of the final report would be prepared and ready for the 
meeting in March. During the March meeting, the group will make final recommendations on the 
report before sending it to the Provost.  
 
New business: 
 
There was no new business.  
 
The next meeting of the OETF will be held on Thursday March 3, 2011 at 12:30 PM in Seminar 
Room 4 of the Monroe Library. 


