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 Tom Ryan 
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The fourth meeting of the Online Education Task Force was held at 12:30 P.M. on Thursday, 
December 2, 2010, in Seminar Room 4 of the Monroe Library. 
 
During the review of the minutes from November 4, there were no changes suggested; 
the minutes were approved.  
 
Mr. Jacobs reported on the Faculty Senate approval of the Standing Committee. The 
Senate wanted to clarify that the Standing Committee would not have curricular 
approval, but would be the “how to” group and to ensure that all support units have 
been included in the proposal process. Mr. Jacobs reminded the Senate that there are 
specific considerations for online programs about which other groups (including 
UC&CC and SCAP) may not be adequately informed. The Senate’s handbook revision 
committee will discuss the proposal and make a decision.  
 
Update on the Post-BSN to DNP proposal: 
 
Mr. Jacobs reported that this proposal was originally embedded in the DNP proposal 
and has already been approved; we received this proposal for information purposes 
only. No decision is needed on this proposal.  
 
Reports from workgroup leaders: 
 
Mr. Mathes reported that the finance workgroup met with the Provost and is using the 
faculty handbook to guide the recommendations for faculty compensation in online 
courses. The pro forma has not been discussed, as the finance workgroup is waiting for 
recommendations from the centralization workgroup.  
 
Ms. Poole reported that the centralization workgroup met and has divided into two 
subgroups: one for staffing support and one for facilities. The group will consider 
online programs and courses as well as support for hybrid courses.  
 
Dr. Ryan reported that the teaching and learning workgroup decided that only fully 
online courses go through the approval process, not hybrid courses. However, we 



should evaluate all courses. Fully online courses already have a mechanism in place for 
course evaluation (which should continue). For hybrid courses, the group recommends 
that four (4) questions be added to the existing scantron evaluation sheets: 
 

 Did this course have online components? 
 If so, were these online components well designed? 
 Did these online components help to achieve the learning goals of the course? 
 Which online components were most and least effective?  

 
Also, the group was asked to develop online metrics and dashboard indicators, 
specifically for online programs, online courses, and online teaching. In addition to 
student evaluations, which the group suggests be collected in aggregate and shared 
with the committee, the group would like to collect other information, including student 
GPAs, drop out rates, demographics, etc., to compare fully-online courses with non-
online courses. This same information would be used to evaluate programs. Ms. 
Moppert suggested that the course evaluation question regarding online components 
be amended to include an example to help students understand what we consider to 
be an “online component.”  
 
Mr. Liberto reported that the recruitment, retention, and student life workgroup met 
and mainly discussed the Deltak contract to evaluate benchmarking successes and the 
return on investments. The group considered both short and long term goals: in the 
short term, we are bound to the Deltak contract. In the long term, there does not seem 
to be any reason why the university could not hire its own marketing people for online 
programs, especially when considering the costs associated with the current Deltak 
contract. Dr. Voigt clarified that – whether Deltak provides evaluation data or we 
collect the data internally – we should operationalize the metrics appropriately.  
 
Updates on old business: 
 
Discussion on the RN-BSN proposal. Dr. Copeland submitted reactions to the concerns 
of the task force. A key consideration focuses on the development of online core 
curriculum courses (common curriculum courses) that are not delivered by the DLP 
model. We need to address ways in which faculty are recruited to teach the courses 
and how we will fund staff and resources to support course development and delivery. 
Dr. Copeland noted that the program can continue in its current format, delivering 
Nursing courses online, and offering common curriculum courses either via DLP courses 
or in the Regis consortium. The addition of new online common curriculum courses will 
require faculty to teach the courses, which requires additional salary money. Staff 
support in the library is operating at capacity; we need to address how additional 
staff positions will be funded. Until the university has a culture of reinvestment in online 
programs and courses, we will continue to have trouble meeting the needs of 
departments and colleges. The profitability of this proposed program and of our 
existing programs are sufficient to warrant reinvestments.  
 
New business: 
 
There was no new business.  



Drs. Cary and Copeland excused themselves from the room. 
 
The committee voted to approve the RN-BSN proposal with the following concerns: 
 

 Until the university has a culture of reinvestment in online programs and 
courses, we will continue to have trouble meeting the needs of departments 
and colleges. The profitability of this proposed program and of our existing 
programs are sufficient to warrant reinvestments. This should be recognized 
and addressed by UC&CC and SCAP. 

 From a financial standpoint, Regis consortium courses need to be accounted for 
in the proposed budget. 

 The university needs a plan for the development and delivery of 
undergraduate online common curriculum courses for professional and 
continuing students.  

 Our support staff is at capacity. We continue to develop new programs and 
courses at the expense of innovation, which may affect our ability to attract 
new and retain existing students. 

 The program needs to account for both curricular and financial long-term 
projections. 

 The university needs to recognize what the long-term commitments will be to 
hiring faculty and support staff. 

 
The next meeting of the OETF will be held on Thursday January 6, 2010 at 12:30 PM 
in Seminar Room 4 of the Monroe Library. 


