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The Department of Film and Music Industry Studies (FAMIS) proposes a new Bachelor of Science program 
focused entirely on the production, performance, and marketing of electronic-based music.  This includes hip-
hop and its related genres (new-school, new jack swing, gangsta rap, West Coast hip-hop, East Coast hip-hop, 
Southern rap, Neo soul, and trap), as well as electronic dance music and its related genres (house, techno, 
trance, drum and bass, and dubstep). 
 
We believe the creation a new degree program focused on this type of music production will closely 
complement our department’s existing program offerings, and could grow to become a destination program for 
Loyola in its own right.  Furthermore, development costs for our department to implement this degree would be 
minimal; as currently proposed, the majority of its curriculum uses pre-existing, actively-offered courses from 
our other degree programs.  In addition, our department already has the facilities, equipment, software, and a 
significant portion of faculty qualified for instruction in this proposed program; any additional impact on these 
current resources would be offset by a $400.00 annual major fee for students within the Urban and Electronic 
Music Production program. 
 
Given the performance of two other specialized degree programs we implemented in 2015, the reputation of 
our Music Industry Studies programs across the country, and the exponential growth of urban and electronic 
music as part of the music industry (particularly within the last ten years), we are confident that, with adequate 
marketing and recruitment efforts, we can attract a significant number of students to this program and help 
boost enrollment for Loyola University New Orleans. 
 

I. Rationale for New Program 
 
As a musical genre, hip-hop grew out of the block party scene in New York City’s Bronx borough during the 
1970s, where innovative disc jockeys used new turntable technology to extend the drum breaks of songs, use 
samples from different tracks, and add drum machines.  Soon, it became common for artists to “rap,” or speak 
rhythmically over these synthesized beats, and artists such as DJ Kool Herc, Grandmaster Flash and the 
Furious Five, Afrika Bambaataa, and The Sugarhill Gang gained prominence within the scene.  A major barrier 
was broken in 1979 when The Sugarhill Gang’s single “Rapper’s Delight” eventually became the first hip-hop 
record to find mainstream success, introducing the underground format to the masses. 
 
At the same time, disco quickly was losing its status as the popular sound of American pop music, and by the 
1980s the genre experienced backlash throughout the United States.  Abandoned by the American 
mainstream, the creative center of disco dance music shifted to Europe, where it continued to evolve in the 
mainstream pop scene.  Increasingly, producers experimented with drum machines such as the Roland TR-
808, which were capable of generating low-cost drum recordings with extremely low bass drum frequencies for 
club and dance use.  At the same time, new synthesizer technology enabled the possibility of analog synthesis, 
programmed bass line, arpeggiated synthetic rifts, and atonal sound effects.  These electronic sounds came to 
revolutionize dance and pop music beginning in the early 1980s, and led to the invention of the aptly-named 
‘electro’ genre.   
 
Meanwhile, hip-hop continued to move from the streets to the studios.  Artists such as Run-D.M.C. and LL 
Cool J gave birth to the so-called ‘new school’ wave of hip-hop in the early 1980s, which also relied heavily on 
drum machines and electronic sampling.  This new wave of hip-hop led to a golden age of the 1980s and early 
1990s, led by acts including Public Enemy, Eric B. & Rakim, Slick Rick, Beastie Boys, A Tribe Called Quest, 
and by producers such as Larry Smith and Rick Rubin. The genre grew faster and more complex, with 
increasingly dense beats and rhyme schemes, and also achieved new heights of commercial success.  At the 
same time, artists increasingly touched on Afrocentricity and social issues related to life in the impoverished 
inner cities of America.   
 
Still, it would not be until the 1990s and 2000s that hip-hop and electronic dance music (EDM) came to 
dominate the American popular music scene.  The rise of ‘gangsta rap’ in the early 1990s as a dominant force 
within popular music introduced mainstream audiences with the daily struggles of youths living in violent and 
impoverished conditions in American inner cities, with artists such as N.W.A., Ice-T, Ice Cube, and Geto Boys 
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decrying police brutality, institutional racism, inequality, and the failure of America’s “war on drugs.”  But the 
rise of this format was not met without controversy, with opponents calling attention to the explicit lyrics, 
misogynistic themes, and apparent glorification of crime and drug abuse.  Still, hip-hop continued to explode in 
popularity and complexity, as rappers including Dr. Dre, Snoop Dogg, and Tupac Shakur defined a new West 
Coast sound, while Nas, Wu-Tang Clan, Puff Daddy, The Notorious B.I.G., and others defined the sound of the 
East Coast.  Hip-hop no longer was being brought occasionally to the forefront of American popular music; hip-
hop was American popular music.  The Notorious B.I.G.’s Life After Death sold more than ten million units, 
certifying it as ‘Diamond’ by the RIAA. 
 
By the end of the first decade of the new millennium, though, the dominance of hip-hop would be challenged 
by the ascent of electronic dance music (EDM) into mainstream consciousness.  In the 1990s, a small-scale 
invasion of British acts such as The Prodigy, The Chemical Brothers, and Fatboy Slim infiltrated the so-called 
“electronica” scene in America, but it wasn’t until later in the next decade that electronic music became truly 
mainstream in the United States.  With the advent of Dutch producer Tiesto, Justin Timberlake’s electronic-
infused hit single “SexyBack,” and the Coachella performance of Daft Punk in 2006, the sounds of EDM were 
introduced to a new generation and quickly rose to the forefront of popular music, with David Guetta’s 
collaborations and The Black Eyed Peas consistently charting in the United States. 
 
Today, the influences of hip-hop and EDM can be heard in virtually every modern chart-topping pop single and 
album, whether through guest features of rap artists or the build-up and deployment of “drops.”  Major EDM 
acts such as Avicii, Swedish House Mafia, Deadmau5, Skrillex, and The Chainsmokers, who often act as a 
combination of producer and DJ performer, now routinely sell out arena tours, festivals, and even lengthy 
residencies for Las Vegas resorts.  In December 2011, Swedish House Mafia made history as the first 
electronic act to sell out Madison Square Garden, and Billboard introduced a new EDM-centric chart in 2013 to 
track the top electronic songs in the country based on sales, radio airplay, streaming, and more.  Indeed, the 
EDM scene blossomed from the grungy nightclubs of its start in the 1980s into a roughly $7 billion business in 
the United States today - an increase of 60% from 2012 alone. 
 
The rise of hip-hop and EDM has generated widespread interest in learning exactly how to produce or perform 
electronic music in those styles, but aside from select boutique online courses and amateur YouTube 
instructional videos, there is a lack of accredited, holistic education available - particularly at the higher 
education level.  Our analysis revealed only a handful of degree programs in the United States that come close 
to offering a well-rounded education in how to become an effective electronic music producer or performer.  
The traditional music conservatory model has largely ignored the paradigm shift in the style and practice of 
popular music over the last three decades, and innovation is sorely needed.  By offering a specialized Urban 
and Electronic Music Production (BS) degree program, we will address this critical market gap while training 
the next generation of successful music producers and performers. 
 
Already, our Music Industry Studies (BS) program offers students the option to learn about electronic and 
urban music production through required ‘Tech/Skills’ electives, and our department already offers twelve (12) 
credit-hour tracks in audio production and music technology.  (One of our most popular courses in this regard 
is, in fact, an experimental ‘Tech Topics’ course, MUGN-M325 Urban Music Production.)  However, we have 
found that not only do we have students and applicants who wish to pursue electronic and urban music 
production further than the current limits of the Music Industry Studies (BS) degree program, but that there also 
is a breadth of subject areas in context, history, technology, and performance which are critical to those who 
wish to become well-rounded and well-trained artists and producers.   
 
Furthermore, we have found that our existing system of tracks within our Music Industry Studies (BS) degree 
has not traditionally been a major ‘selling’ point to production-focused applicants and potential students, who 
desire even more education in electronic music production.  By offering an entire specialized degree in this 
type of production, we will attract entire new cohorts of production- and performance-focused students 
interested in working with some of the most exciting genres in today’s music industry. 
 

II. Mission 
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Our proposed Urban and Electronic Music Production (BS) program directly correlates to the mission of Loyola 
University New Orleans by graduating musicians, performers, and music producers with a deep foundation in 
experiential learning and have successfully gained “an education of the entire person.” We seek to graduate 
students well-versed not only in the technical aspects of producing professional urban and electronic 
recordings, but also in the cultural and historical context of these genres. 

 
III. Alignment with Strategic Plans 
 
As proposed, the Urban and Electronic Music Production (BS) degree program closely aligns with Loyola’s 
Transforming Loyola 2020 strategic plan, as well as the plans of both the Department of Film and Music 
Industry Studies and the College of Music and Fine Arts. 
 

A. Alignment with Transforming Loyola 2020 
 

Our proposed degree directly accomplishes two of the four goals of the university’s strategic plan: 
 

● High-quality, experiential, values-based education:  
 

Allowing students to pursue their interests naturally leads to higher-quality education, because 
students that have control over their own learning will naturally be more invested in achieving 
positive outcomes from that learning.  By specifically targeting an area of such popular interest 
and offering an unparalleled education that is technical in nature yet broad in scope, we will 
accomplish this goal. 

 
● Students’ discovery of their career and a life of service:  

 
By offering a new alternative to traditional education models that may not be the best fit for 
career and academic goals, this program will, by its nature, help students discover and pursue 
their true passions as a career and toward a life of serving others. 

 
● Infused by the cultures and traditions of New Orleans:  

 
Already, our department works hand-in-hand with local organizations and companies in New 
Orleans, helping to grow and expand the culture and traditions of this unique city through 
employment and economic opportunity; we believe that this new program will only further these 
efforts.  

 
● Rooted in the Jesuit and Catholic mission of the university:   

 
Our holistic and all-encompassing approach to teaching electronic music production, in which 
students master subject areas in business, law, technology, poetry, and live performance, is 
modeled on the Jesuit philosophy of education of the whole person.  Through our MUGN-M170 
History of Urban Music course, students will not only explore the creation and influence of urban 
music, but also the social issues that contributed to its style and messaging, and how they can 
start a conversation about social justice in their own careers.  Within this degree program, we 
also wish to further our current collaborations with New Orleans’ Son of a Saint program (for 
more information on this program, please view the ‘Service Learning Component’ section of this 
proposal under VI. Impact on Curriculum). 
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B. College of Music and Fine Art Strategic Plan 

 
The Urban and Electronic Music Production (BS) degree program we propose works closely within the 
framework provided by the College of Music and Fine Art’s 2012 strategic plan.  This degree seeks to 
address a critical gap in career preparation for students aspiring to become producers or performers of 
urban and electronic music, meaning that students will be even more prepared “for careers in the arts 
and for lives of purpose in the Ignatian tradition,” as the college’s mission states.  Meanwhile, the 
innovative and cutting-edge nature of this program will continue to affirm our college’s status as the 
“preeminent center of fine and performing arts study among all Jesuit colleges and universities in North 
America.” 

 
C. Department of Film and Music Industry Studies Strategic Plan 

 
The program also accomplishes the mission and vision of the department’s 2012 strategic plan.  In this 
plan, we outlined our mission - to educate the future leaders of the arts and cultural enterprise in the 
Ignatian tradition, and our vision - to evolve and encompass the fine arts and other creative disciplines.  
The proposed Urban and Electronic Music Production (BS) program would cultivate and train the next 
generation of electronic music producers and performers, exposing them to a variety and depth of 
subject areas and considerations.  At the same time, we believe that our recognition of and focus on 
the importance of electronic-based music production marks a new chapter in the evolution of the fine 
arts and creative disciplines as a whole. 
 

IV. Demand for New Program 
 

A. Projected demand for proposed program shown in recruitment/admissions retention 
information: 

  
As shown in the attached budget, we project twelve (12) new freshman in academic year 2018-2019, 
based on the following factors: 
 

● We analyzed recruitment data from two (2) other recent degrees started by the Department of 
Film and Music Industry Studies: the Popular and Commercial Music (BS) program and the 
Digital Filmmaking (BFA) program: 

 
 
 
 
 
 

 Popular & Commercial Music (BS) Digital Filmmaking (BFA)

YEAR 1: 2015-2016   

New students (projected) 20 15

New students (actual) 25 25

YEAR 2: 2016-2017*  
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New students (projected) 25 20

New students (actual) 31  15

Retained students (projected) 15 11

Retained students (actual)** 28 30

Total students (projected) 40 31

Total students (actual) 59 45

* Complete information is not yet available for the Spring 2017 semester, and has not been included. 
** Retained students for Year 2 is higher than the Year 1 total due to additional internal transfers in the first year, which 
were not counted towards the total number of new students.

    
Assuming similar performance and targeted recruiting efforts, we can safely assume that this 
new degree program will attract at least fifteen (15) new students in its first year and meet its 
approximate growth projections for subsequent years. 

 
● Electronic dance music (EDM) and related genres have experienced exponential growth of over 

the last ten years, in terms of ticket revenues and fan interest.  Meanwhile, hip-hop, rap, and 
related genres have become highly influential within American popular music in the last twenty 
years.  Because of the mass appeal of these genres to a wide, young audience, we anticipate 
that there will be great market interest in this new program.  Already, a plurality of students 
entering the Music Industry Studies (BS) program are highly interested in these genres of 
music; we believe we can attract an even greater number by offering a degree specifically 
tailored to this interest. 

 
● Currently, there is a lack of traditional, four-year college degrees providing the necessary 

technical training needed to both effectively produce and/or perform electronic music and to 
develop a sustainable career doing so within the music industry.  (For specific information on 
this, please see Section D below.) 

   
Beyond recruiting new applicants to this program, we anticipate a small number of existing students 
within our Music Industry Studies (BS) and Popular & Commercial Music (BS) degrees transferring to 
the new Urban and Electronic Music (BS) program, as was previously the case with Music Industry 
Studies (BS) majors transferring to Popular & Commercial Music and Digital Filmmaking when those 
degree programs were created.   
 
We also foresee a symbiotic relationship between these three programs, similar to the current 
relationship shared by Music Industry Studies and Popular & Commercial Music.  Currently, a small 
number of students every semester in each program find that the other degree program caters more 
effectively towards their specific academic and career goals.  We fully expect this to be the case with 
the Urban and Electronic Music Production program. 
 
Our projections follow our department’s average retention rates of 80% freshman-to-sophomore 
retention and attrition of 10% and 5% in each of the subsequent two (2) years. 

 
B. National trend data for degrees awarded over the last five years: 
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Because undergraduate degrees focused on electronic music production are still very much boutique 
programs offered only at select schools, no specific national trend data for such degrees is currently 
available.  However, we have consulted with Donna Goforth, Research and Assessment Associate at 
Loyola’s Office of Institutional Research, to compile all available data on similar programs.  First, Donna 
assisted us in determining the most relevant CIP code within the Integrated Postsecondary Education 
Data System (IPEDS), a federal database: 
 

CIP Code: 50.1099 

Title: Arts, Entertainment, and Media Management, Other. 

Definition: Any instructional program in arts, entertainment, and media management not listed above. 

 
Only three (3) institutions submitted IPEDS data under the CIP code, and none of these schools 
included a program closely matched our proposed Urban and Electronic Music Production degree 
program: 

 

Institution Name of Degree Program(s) Degrees Awarded By Year 

  2015 2014 2013 2012 

Belmont University Commercial Music (BM) 21 21 26 21

Delta State 
University 

Entertainment Industry Studies (BS) 
Audio Engineering Technology 
Entertainment Industry 

6 4 1 N/A

University of 
Southern California 

Music Industry (BS) 
Music Industry (BM) 
Minor in Popular Music Studies 

0 0 N/A N/A

 

Donna was able to identify two (2) international programs that offered similar degrees, both located 
within the United Kingdom (UK):  
 

● The University of Worcester: Urban and Electronic Music Production (HND) 
● Cornwell College: DJ and Electronic Music Production 

 
Despite the lack of IPEDS or CIP data, we have identified several programs within the United States 
that offer somewhat relevant degrees.  Below, we have compiled a list of national programs that are the 
closest match to this proposed degree program, along with a competitive analysis. 
 

 
C. Qualitative data regarding the proposed program based on internal information and/or 

comparisons with peer programs: 
 

● Overview of peer programs 
 

Institution Degree Type Name of Degree Program 

Berklee College of Music Bachelor of Professional Electronic Music Production and 
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Studies* Sound Design* 

Berklee College of Music Bachelor of Music Electronic Production and Design 

Berklee College of Music Bachelor of Music Music Production and Engineering 

University of Miami Bachelor of Science Music Engineering 

New York University Bachelor of Music Music Production 

Full Sail University Bachelor of Science** Music Production** 

  * Only offered online. ** Nontraditional degree less than 120 credit hours or four years. 

 
Of these programs, just two (2) stand out as directly comparable to this proposed degree: 
Berklee’s Bachelor of Professional Studies in Electronic Music Production and Sound Design, 
and Berklee’s Bachelor of Music in Electronic Production and Design.  Below, we have analyzed 
these programs and compared them to this proposed degree. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Comparison with Berklee College Bachelor of Professional Studies Degree Program 
 

Comparison with Berklee College Bachelor of Professional Studies Degree Program 

 Berklee College of Music Loyola University New Orleans 



 

10 

Program Name: Bachelor of Professional Studies in 
Electronic Music Production and Sound 
Design 

Bachelor of Science in Urban and 
Electronic Music Production 

Type of degree: Online On-campus/traditional 

Breakdown of degrees by subject area (in credit hours) Berklee College Loyola University 

Credit hours of required common curriculum courses: 42 39

Credit hours of credit hours toward major: 78 81

Total number of credit hours: 120 120

Required credit hours of music business courses: 0* 21

Required credit hours of music production courses: 45 15

Required credit hours of music theory/arranging courses: 12 4

Required credit hours of music history courses: 0* 3

Required credit hours of music performance/private 
instruction courses: 

3 2

Required credit hours of artist health/wellness courses: 0 3

Required credit hours of lyrics-focused courses: 0 3

Credit hours of general electives: 18** 15

* Some music business-related courses are available as electives.  ** Some of Berklee’s general electives include a choice 
of courses specifically related to music production. 

 
From the degree page on Berklee’s website: “Learn current music production, sound design, 
and synthesis technologies to create professional electronic music compositions. This program 
will teach you to record, edit, and mix electronic music and sound design projects and will help 
you develop a deep understanding of electronic instruments by mastering a variety of 
synthesizer programming paradigms including subtractive, additive, FM, sampling, and granular. 
Upon graduation, you’ll have a portfolio of professional-quality sound designs and electronic 
music compositions to prepare you for a career in many areas of electronic music production, 
including sound design, digital audio editing, synthesist/producing, MIDI pre-production, 
multimedia development, performing, and more.” 

 
  Analysis 
 

This program from Berklee College is only offered online, and is a Bachelor of Professional 
Studies degree as opposed to a traditional Bachelor of Science degree.  This production-heavy 
degree and its courses appear to be geared towards non-traditional students who are strictly 
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interested in music production, with courses that are twelve (12) weeks in length.  It is 
interesting to note that Berklee places a larger emphasis on music theory and composition, and 
little emphasis on understanding the practices of the music industry. Beyond this, there does not 
appear to be any focus on the style, history, or culture of urban music, including hip-hop, in the 
United States, or the performance of urban or electronic music. 
 
However, it is important to also note similarities between the programs.  Based on required 
courses and degree outcomes, both programs provide students with the following skills: 
 

- Analyzing the properties of complex sound 
- Developing unique critical listening and assessment skills 
- Understanding synthesizer functions and signal flow 
- Mastering a variety of synthesizer programming paradigms including subtractive, 

additive, FM, sampling, granular, among others 
- Applying studio technologies and techniques including signal flow, recording, editing, 

and mixing 
- Mastering MIDI and audio production technologies and technique 
- Creating innovative music using a palette of original synthesized timbres 
- Designing and using interactive MIDI, audio, and visual performance and production 

environments 
Overall, our proposed degree differs greatly from this Bachelor of Professional Studies program 
because it caters to both production- and performance-oriented students interested in a 
traditional, four-year college experience.  We believe that, as proposed, the Urban and 
Electronic Music Production (BS) program would compete effectively with Berklee’s program, 
occupying a new niche in the marketplace for experiential and rigorous electronic music 
instruction. 
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● Comparison with Berklee College Bachelor of Music Degree Program 
 

Comparison with Berklee College Bachelor of Music Degree Program 

 Berklee College of Music Loyola University New Orleans 

Name of program: Bachelor of Music in Electronic 
Production and Sound Design 

Bachelor of Science in Urban and 
Electronic Music Production 

Type of degree: On-campus On-campus/traditional 

Breakdown of degrees by subject area (in credit hours) Berklee College Loyola University 

Credit hours of required common curriculum courses: 0 39

Credit hours of credit hours toward major: 96 81

Total number of credit hours: 96 120

Required credit hours of music business/career 
development courses: 

4 (4.17%) 21 (17.5%)

Required credit hours of music production courses: 23 (23.96%) 15 (12.5%)

Required credit hours of music theory/arranging courses: 29 (30.21%) 4 (3.33%)

Required credit hours of music history courses: 0 (0.00%) 3 (2.50%)

Required credit hours of music performance/private 
instruction courses: 

12 (12.50%) 2 (1.67%)

Required credit hours of artist health/wellness courses: 0 (0.00%) 3 (2.50%)

Required credit hours of lyrics-focused courses: 0 (0.00%) 3 (2.50%)

Credit hours of technology/production electives: 10 (10.42%) 15 (12.5%)

Credit hours of general electives: 18 (18.75%) 15 (12.5%)

  
From the degree page on Berklee’s website: “The student majoring in electronic production and 
design will master the musical and creative use of electronic production and sound design tools 
and technologies. Working in professional-level, 5.1-equipped studios, classroom/labs, and 
performance spaces, students will study electronic composition/production, synthesizer 
programming, sound design techniques, interactive performance systems, digital signal 
processing, audio programming, alternate controllers, music with integrated visuals, and more.”  
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This degree program from Berklee College is one of just a handful of comparable programs 
offered on-campus, but still differs dramatically.  To start, this does not appear to be a NASM-
accredited program, as it only requires ninety-six (96) credit hours for completion.  (Because of 
this, we have calculated percentages in the table above to properly compare the programs.)  
Also, as a Bachelor of Music degree, more than thirty percent (30%) of the program consists of 
traditional music theory, arranging, or composition courses.  Beyond this, there does not appear 
to be any focus on the style, history, or culture of urban music, including hip-hop, in the United 
States. 
 
However, it is important to also note similarities between the programs.  Based on required 
courses and degree outcomes, both programs provide students with the following skills: 
 

- Analyzing the properties of complex sound 
- Developing unique critical listening and assessment skills 
- Understanding synthesizer functions and signal flow 
- Mastering a variety of synthesizer programming paradigms including subtractive, 

additive, FM, sampling, granular, among others 
- Applying studio technologies and techniques including signal flow, recording, editing, 

and mixing 
- Mastering MIDI and audio production technologies and technique 
- Creating innovative music using a palette of original synthesized timbres 
- Designing and using interactive MIDI, audio, and visual performance and production 

environments 
- Performing electronic music live 

Again, our proposed degree differs greatly from this Bachelor of Music program because it 
caters to both production- and performance-oriented students interested in a traditional, four-
year college experience.  We believe that, as proposed, the Urban and Electronic Music 
Production (BS) program would compete effectively with Berklee’s program, occupying a new 
niche in the marketplace for experiential and rigorous electronic music instruction. 

 
D. For programs requiring additional faculty lines or extensive resources, provide market research 

or trends:  
 

Based on projected student growth, this degree program will require additional full-time faculty in its 
second and fourth years.  Because of the professional and technical nature of this degree, and in order 
to closely control costs, we anticipate that new full-time faculty hires will be designated as extraordinary 
(non-tenure) faculty.  We do not forecast that new faculty members will require compensation or 
benefits outside of current department norms for extraordinary faculty. 
 
We do not anticipate any extensive outlays of resources or capital associated with this program, as we 
already maintain four (4) professional recording studios, one (1) teaching computer lab, and all related 
equipment, software, and maintenance associated with music technology and performance instruction.  
We have included a $400 annual major fee, paid for by each Urban and Electronic Music Production 
major, to offset any additional costs incurred from the impact of additional students on these resources 
(more maintenance, additional equipment, additional software licenses, and so forth). 
 
To view a comprehensive budget of all instructional and resource needs, please view the attached 
financial projections. 
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V. Relationship to Existing Programs 

 
A. Potential service to majors, minors, other programs, and/or the common curriculum: 

 
This proposed degree will offer several substantial benefits to other programs within Loyola University 
New Orleans: 
 

● Increasing total enrollment  
 

Similar to our Popular and Commercial Music (BS) and Digital Filmmaking (BFA), we believe 
that the Urban and Electronic Music Production (BS) proposal will help increase total enrollment 
of new undergraduates at the university level.  Given the university’s current financial 
environment, this new influx of students should help alleviate some of the financial pressure on 
other departments and programs within the university. 

 
● Creating interdisciplinary synergy  

 
The presence of new, music production-focused students on campus will be a boon not only for 
the College of Music and Fine Arts, but for programs across a wide variety of subjects.  As 
proposed, students in this major will be required to take theatre performance and poetry 
courses, and we have included letters of support from the chairs of these departments.  But the 
possibilities for interdisciplinary collaboration with other programs reach far beyond this, and are 
as exciting as they are infinite.  For example, the birth and development of hip-hop music is 
directly correlated with a number of philosophical, societal, and cultural issues: racial relations, 
urban decay, drug policy and enforcement, social welfare, artistic expression versus censorship.  
We would very much like to work with departments in the College of Arts and Sciences to 
develop freshman seminars and other Loyola Core courses that examine these issues through 
the lens of urban and electronic music.   

 
We also foresee students within the Urban and Electronic Music Production program pursuing 
minors or tracks in other fields of interest - digital filmmaking, graphic design, mass 
communications, and more.  Again, this will lead to additional interdisciplinary development and 
bring the programs of our university even closer together. 

 
B. Ways in which the proposal enhances/complements existing programs and curricula: 

 
The proposed Urban and Electronic Music Production (BS) complements our other degree offerings 
and shares many courses with the Music Industry Studies (BS) and the Popular and Commercial Music 
(BS) degree programs.  Furthermore, new students within this degree program will collaborate with 
these other degree programs in several important ways: 



 

15 

 
● As artists for student groups to sign within our MUIN-M110 Intro to Music Industry Studies 

course semester project 
 

● As instrumental parts of our contemporary ensembles, specifically our hip-hop ensembles 
 

● As student engineers and producers for the rental, use, and maintenance of our fourth-floor 
recording studios 

 
● As music producers for the classwork and personal projects of Music Industry Studies and 

Popular and Commercial Music majors 
 

C. Overlap and collaborations with other existing programs: 
  

By design, this degree heavily overlaps with our current Music Industry Studies (BS) and Popular and 
Commercial Music (BS) degrees: 
 

Course 
Music Industry 
Studies (BS) 

Popular & Commercial 
Music (BS) 

Urban and Electronic 
Music Production (BS)

MUIN-M100 Arts & Ent Industry Forum ✔ ✔ ✔ 

MUIN-M110 Intro to Music Industry Studies ✔ ✔ ✔ 

MUIN-M201 Arts & Ent Legal Issues I ✔ ✔ ✔ 

MUIN-M310 Arts & Ent Finance ✔  ✔ 

MUIN-M315 Arts & Ent Marketing ✔ ✔ ✔ 

MUGN-M105 Music Industry Musicianship ✔  ✔ 

MUGN-M115 Intro to Music Technology ✔ ✔ ✔ 

MUGN-M225 Digital Audio Production ✔ ✔ ✔ 

MUGN-M245 Artist Health and Wellness  ✔ ✔ 

MUGN-M260 Internet Technologies I ✔ ✔ ✔ 

MUGN-M355 Recording Studio Techniques  ✔ ✔ 

MUPC-M110 Piano I  ✔ ✔ 

MUPC-M111 Piano II  ✔ ✔ 

 
Please note that this does not include the Urban and Electronic Music Production requirement of a 
fifteen (15) credit hour specialization in performance or production, which would mean further overlap 
with existing MUIN, MUGN, MUPR, and/or MUEN courses.  This also does not include the choice of 
capstone course, MUIN-M450 Music Industry Senior Seminar or MUIN-M480 Popular Music Capstone, 
either of which is already offered in the respective degree program. 
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Because of this reliance on existing courses, development costs for this degree will be negligible.  As 
currently proposed, this degree only requires three (3) new courses, though new sections of all courses 
will eventually need to be added as the program grows.  Please view the attached course projections to 
see when new sections and faculty will need to be added. 

 
 
 
 
 
 
 

VI. Impact on Curriculum 
 

A. Improvement and enhancement of education outcomes: 
 

With the addition of our rapidly-growing Digital Filmmaking and Popular & Commercial Music degrees, 
the former department of Music Industry Studies became the department of Film and Music Industry 
Studies in 2015.  Already, our program has become a hub for interdisciplinary creativity, and our course 
offerings have been modified and expanded to reflect trends in the creative economy.  We strongly 
believe that adding an Urban and Electronic Music Production (BS) degree program will strengthen our 
department and other degree programs for the following reasons: 
 

● Graduating professionals with powerful degrees  
 

The mission of the Department of Film and Music Industry Studies is to fully prepare graduates 
for sustainable, successful careers in creative professions.  By focusing on important business 
concepts, legal issues, and overall professional development, we have created a winning 
formula for our students’ continued success.  With its blend of courses in music business, music 
production, and performance, this degree program will continue in this tradition. 

 
● Additional networking and professional development opportunities  

 
We believe this degree will greatly build upon our existing student population of aspiring hip-hop 
producers, EDM producers, and rappers.  These students not only would be a welcome addition 
to our community, but will help bring the level of professional development and student 
networking to another level.  These additional rap artists and music producers would be inclined 
to closely collaborate with their music business-minded peers and pop performers on group 
presentations, ensembles, gigs, singles, albums, and more.  Already, we boast a number of 
talented electronic producers and artists among our students and alumni, including People’s 
Choice Award® winner and international rap superstar Gerald “G-Eazy” Gillum, chart-topping 
electronic music producer Christoph Andersson, and Grammy® winner Woods Drinkwater; a 
new degree program attracting producers and artists will only add to this impressive roster, and 
add to the industry reputation of our programs. 

 
● Strengthening the College of Music and Fine Arts   

 
As proposed, this degree will add to the exciting and diverse roster of available degree 
programs within our college, offering applicants (and current students) additional choices when 
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considering applying or transferring to the college.  Even the mere fact that our college offers a 
degree in Urban and Electronic Music Production demonstrates to students, parents, 
counselors, and employers that we are an institution that strives to remain on the cutting edge of 
the world of music. 

 
 
 
 
 
 

B. Overview of proposed curriculum elements: 
 

This degree is designed to provide a well-rounded, solid foundation in the practices and methodologies 
of the producing and performing of electronic and urban music. To view our proposed curriculum in 
detail, please see the attached DPCL. 
 
The components of the 120 credit-hour Bachelor of Science in Urban and Electronic Music Production 
are as follows: 

 

Overview of Urban and Electronic Music Production (BS) Curriculum Elements 

Music Core (15 credit hours): These MUPC and MUGN courses prepare future hip-hop and EDM producers 
and producers with the theoretical and historical context for their compositions and works.  To develop a better 
understanding of rhyme, rhyme schemes, and lyricism, students will also take ENGL-A206 Reading Poetry. 
This is required for all students. 

Technology and Production Core (15 credit hours): A key component of the degree program, the 
technology/production slate of five (5) courses provides students with in-depth understanding and working 
knowledge of the best practices and technical details to creating professional-grade recordings, mixes, and 
songs. This is required for all students. 

Music Industry Core (15 credit hours): Featuring some of the signature courses of the Music Industry Studies 
program, these music business courses provide students with the legal, financial, marketing, and 
entrepreneurial frameworks necessary to thrive in today’s music industry. This is required for all students. 

Performance or Production Track (15 credit hours): Depending on the specific career and academic goals 
of each student, advisors will assist in selecting appropriate courses.  For performers, a level of comfort, ease, 
and presence is mandatory for excelling in live performance; therefore, students will take courses to develop 
their acting, voice, and movement skills.  Behind-the-scenes production types will want to work on keyboard 
skills that are essential for MIDI mastery. This is required for all students. 

Arts and Entertainment Industry Forum (6 credit hours): A required one (1) credit-hour course taken each 
semester, each weekly gathering of students and faculty features performances and presentations by top 
entertainment industry executives, producers, and performers from across the country. This is required for all 
students. 

General Electives (15 credit hours): These will be completely open electives, with endless opportunities for 
students. Advisors will recommend production or performance courses or tracks based on the specific goals of 
each student, or assist students in exploring other areas of study. 
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Loyola Core (39 credit hours): A fundamental aspect that sets our programs apart from all others, the liberal 
arts and humanities of the common curriculum are instrumental in teaching our students to communicate and 
think critically.  This is required for all students. 

Urban and Electronic Music Production Major: 66

General Electives: 15

The Loyola Core: 39

TOTAL CREDIT HOURS: 120

 
 
 
 

C. New courses to be offered: 
 

New Courses within the Urban and Electronic Music Production (BS) Degree Program 

Course Number Course Title Credit Hours Notes 

MUGN-M170 History of Urban Music 3 This is an entirely new course providing 
students with the history and context for 
urban music, specifically hip-hop, rap, 
EDM, and related genres. 

MUGN-M330 Staging and Performance 3 This seminar introduces aspiring 
performers to choreography and stage 
presence, as well as lighting and effects. 

MUGN-M465 Urban Music Production II* 3 Urban Music Production II will focus more 
on the professional post-production of 
original urban music tracks, including 
frequency balance, mixing, and mastering.  

MUGN-M445 DJ Techniques* 3 This course focuses on the skills needed to 
be a performing DJ, and does not 
emphasise music composition. 

MUGN-M446 Electronic Dance Music 
Production* 

3 This production elective covers the process 
of creating EDM from start to finish. 

* Indicates an elective choice. 
 

For more information on these proposed courses, please view the attached course proposal forms, 
syllabi, and routing forms. 
 

D. Impact on resources and instructional costs for new courses: 
 

If our projections are reached, this degree will require one new (1) full-time extraordinary position during 
Year 3 and (1) new full-time extraordinary position in Year 5.  These positions are included in our 
attached financial projections, which also account for adjuncts and staff needs. 

 

Year New Full-Time Faculty Needed New Faculty Field of Instruction Total Full-time Faculty Needed 

3 1 Electronic Music Production 1 
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5 1 Electronic Music Production 2 

 
Any new instructional costs will be spread over the first four (4) years of the program.  Most expenses 
are highly correlated to the number of new students entering the program, minimizing risk and financial 
commitment precedent for the university while accumulating revenue.  Please see the attached 
financial projections for a budget implementation plan by semester. 

 
E. Service learning component: 

 
There is no formal service learning component to the courses in this degree through the university’s 
Office of Service Learning.  At the Department of Film and Music Industry Studies, however, we 
wholeheartedly believe in and endorse the idea of service-oriented learning.  One of our proudest 
collaborations comes through Lovell Cooper, our Facilities Coordinator and instructor of Urban Music 
Production and Hip-Hop Ensemble.  Lovell’s work through Son of a Saint, a local program for 
disadvantaged youth, has created incredible opportunities for teenage boys without present fathers to 
experience a professional academic and recording environment, and allowed our students to make a 
huge difference in the lives of others.  We expect the new Urban and Electronic Music Production 
program to be a natural extension of such service projects and community outreach. 

 
F. Existing courses to be dropped or removed: 

 
The new courses in this degree do not replace existing courses; therefore, no existing courses will be 
dropped or go unused. 

 
G. Impact on enrollment and other courses in department: 

 
● Impact on enrollment 

 
Based on past experience, there are a number of current Music Industry Studies (BS) students 
who are currently pursuing their interests and education in this genre.  Therefore, we do 
anticipate a slight negative impact on growth of the Music Industry Studies (BS) program.  
However, we forecast overall positive net growth of new students by offering the Urban and 
Electronic Music Production (BS) degree program. 

 
● Impact on other courses 

 
No current courses within our department will go unoffered or unstaffed due to these new 
courses, as we will be hiring additional adjuncts and/or faculty members as needed.  However, 
new sections of existing courses will need to be offered within the first five (5) years of the 
program.  For a complete projection of the courses that will need to be offered each year, the 
projected instructional needs, and the associated financial costs, please see the attached 
course projections. 

 
H. Impact on other departments: 

 
As proposed, this degree will directly impact the Department of Theatre Arts (through THEA-M220 
Acting I) and the Department of English (through ENGL-A206 Reading Poetry).  Based on the current 
proposed curriculum, these courses would be impacted at the following times: 
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Course Number Course Title Department Impact 

THEA-M220 Acting I Theatre Arts Additional section needed for second year of 
program, with that section continued for every 
subsequent year. 

ENGL-A206 Reading Poetry English This course currently has enough capacity to 
handle the amount of forecasted sophomores 
in the program’s first five years, especially 
because it is offered in both the fall and the 
spring.  No new sections have been 
forecasted. 

 
Beyond this, there will be an impact on the College of Arts and Sciences with new students enrolling in 
Loyola Core; however, because of the elective nature of these core courses, we cannot exactly 
calculate how these will impact the available seats of such courses or the additional number of sections 
that would possibly need to be offered. 
 
Please note that we have budgeted for all faculty, adjuncts, and private instructional costs in the 
attached course projections for more information. 

 
I. Permission and support: 

 
For letters of support from the Department of Theatre and the Department of English, please see the 
appendix. 

 

VII. New Course Proposals 
 

A. New courses: 
 

As proposed, this degree program requires the creation of three (3) new required courses:   
 

● MUGN-M170 History of Urban Music 
● MUGN-M330 Staging and Performance 

 
Furthermore, we have also created an additional elective targeted towards students wishing to produce 
electronic dance music (EDM): 
 

● MUGN-M465 Urban Music Production II 
● MUGN-M445 DJ Techniques 
● MUGN-M446 Electronic Dance Music Production 

 
B. New course assessment plans, learning outcomes, and syllabi: 

 
For more information on these proposed courses, please view the attached course proposal forms, 
syllabi, and routing forms. 
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VIII. Adequacy of Current Resources, Additional Resources Required, and 
Impact on Budget 

 
A. Staffing: 

 
This degree program will require some additional adjuncts and private lesson instructors starting in the 
first year, one additional (1) full-time faculty member in the third year, and one (1) other full-time faculty 
member in the fifth year.  For a complete breakdown of staffing costs, please view the attached 
financial projections and course projections. 
 

B. Support services: 
 

This degree will increase demand for career services, counseling, the WAC lab, disabilities, and related 
matters; however, we do not anticipate any unusual increase in demand for these services beyond 
what would normally be expected for additional students entering the university.  All anticipated 
technology, equipment, and facilities expenses are included in our attached financial projections. 

 
C. Course development expenses: 

 
 This degree does not require any course development expenses. 
 

D. Library resources: 
 

This degree will not impact library resources in any significant way.  We have discussed our plans and 
needs with Laurie Phillips, Associate Dean of Technical Services, who has approved of related course 
materials, textbooks, and any other library considerations.  For more information, please view the 
attached letter of support. 

 
E. Instructional technology resources: 

 
We do not anticipate any abnormal impact on learning management systems, streaming media/video 
conferencing abilities, or other related instructional issues.  We have discussed our plans and needs 
with Bret Jacobs, Vice Provost of IT and CIO. 

 
F. New equipment needed: 

 
All new equipment needs have been budgeted for and are included with our attached financial 
projections. 
 

G. Information technology needs: 
 

We do not anticipate any abnormal impact on learning management system capacity, network capacity, 
or lab software beyond those included and budgeted in our attached financial projections. 

 
H. Other academic support services: 

 
 This degree does not require any additional academic support services. 
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I. Space requirements: 

 
Below, we have computed the amount and type of space time slots this degree would require within its 
first five (5) years of operation: 
 

Type of Space Number of Additional Annual Timeslots Needed 

 Year 1 Year 2 Year 3 Year 4 Year 5 

Classroom 1 4 9 10 10

Lesson Space 0 24 40 47 55

Rehearsal Space 0 4 6 9 11

Recording Studio 0 0 2 7 7

Computer Lab 2 3 3 6 6

Piano Lab 0 2 2 2 4

Key: 
 
Classroom: This indicates that a course has no requirements beyond a traditional classroom. 
 
Lesson Space: A space necessary for a private music lesson; depends on instructor’s preference and/or the 
instrument being studied.  For example, vocal lessons could primarily take place in existing instructor offices, 
while drum lessons would require specialized space.  For this degree program, we anticipate only ⅓ of students 
ultimately enrolling in private lessons; of these, most would be vocals or keyboard, which are fairly easy to place.
 
Rehearsal Space: A sound-abated room with the equipment and hookups necessary for a full band or act to 
perform. 
 
Recording Studio: For courses requiring recording, mixing, mastering, one of our teaching recording studios 
would need to be used. 
 
Computer Lab: For courses requiring access to digital audio workstations (DAWs), MIDI, or other specialized 
software. 
 
Piano Lab: Piano I courses are taught in a specialized lab consisting of twelve (12) pianos. 

 
We believe that this new program will not significantly impact pooled university classrooms, computer 
labs, lesson spaces, or the Communications/Music Complex piano lab.  However, we do anticipate an 
impact on the already strained rehearsal space situation within our department and the College of 
Music and Fine Arts at large.  To help alleviate the pressures of additional ensembles from this 
degree, we have budgeted approximately $100,000 over the first five (5) years of this program for the 
construction/refurbishment of two (2) rehearsal spaces, including sound abatement, equipment, and 
backing instruments. Our department has been exploring underutilized space in the Danna Center 
basement as an option to convert into rehearsal and practice space; these funds would go towards 
making such spaces a reality. 

 
J. Financial plan: 
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Please see the attached financial projections for revenue/expense projections, budgets, schedule of 
expenses, and instructional costs. 
 

● Annual operating budget (please see attached financial projections) 
 

● Actual or potential external grants: 
 

The potential for grants and contributions is significant; however, this program does not depend 
on them for funding.  We anticipate such funding sources will play a major role in future 
development, as they have with the other degree programs within our department. 

 
● Contributions to and impact on fundraising: 

 
We believe that this new degree program, combined with our already-robust Music Industry 
Studies program, holds excellent potential to attract funds from corporate and individual donors 
within the music and entertainment business. 

 
● Plan for profit-sharing (not applicable for this program) 

 
● Accreditation or certification expenses: 

 
We do not anticipate any accreditation-related expenses.  Apart from the SACS accreditation of 
Loyola University New Orleans as a whole, there are no accreditations or certifications 
necessary for this specific program. 

 
IX. Assessment Plan 
 

A. Student learning objectives, processes, implementation, and projected results: 
 

The overarching objective of the Bachelor of Science in Urban and Electronic Music Production degree 
is to successfully graduate music producers and performers with experience and knowledge in all 
aspects of the music business, a well-rounded education in other academic areas, and the 
communication, critical thinking, and ethical values of a rigorous Jesuit education.  To accomplish this, 
we must break down this mission into smaller goals and objectives that can be readily measured, 
assessed, and improved.   

 
In our 2015-2016 annual report, the Department of Film and Music Industry Studies outlined the eight 
(8) areas in which to access the student learning outcomes of our degree programs: 
 

Areas of Assessment of Student Learning Outcomes - Department of Film and Music Industry Studies 

Critical thinking Legal/financial best practices 

Creative expression Applied technology 

Values-based management Personal development 

Ethical entrepreneurship Professional development 



 

24 

 
Below, we have applied these eight (8) areas of assessment to the proposed Urban and Electronic 
Music Degree (BS) program, and outlined the specific desired student outcomes of each area: 
 

● Critical thinking: 
- Superior verbal and written communication skills 
- A trained ear, one that is able to identify proper sound selection when recording, mixing, 

or mastering 
- The patience and problem-solving necessary to troubleshoot problems in real time as 

they arise 
- The ability to analyze the properties of complex sound mixes 
- The development of critical listening and assessment skills needed to evaluate 

performances and recordings 
 

● Creative expression: 
- The ability to derive inspiration from and be influenced by one’s environment 
- The deployment of creativity as a mechanism for problem solving 
- The ability to collaborate with others to achieve an artistic vision 

 
● Values-based management: 

- The ability to identify values-aligned individuals with which to build a sustainable, 
successful team 

- Kindness, respect, and consideration for others above all else 
- Commitment to equality and justice in all arenas 
- Service to others and to one’s community 

 
● Ethical entrepreneurship: 

- A framework for identifying opportunities to create value for others in pursuit of a 
sustainable career 

- Development of the grit necessary to see an idea from conception to fruition 
- Consideration of all stakeholders, internal and external, when engaged in 

entrepreneurial activity 
- Fairness and transparency in all business transactions and dealings 

 
● Legal/financial best practices: 

- Working knowledge of copyright, trademark, and other intellectual property laws that 
govern the creation and monetization of creative work 

- The ability to recognize potential legal issues that may arise in the course of business or 
creation of work 

- The ability to determine when to seek professional legal counsel, and when issues can 
be self-addressed 

- Consideration of tax, accounting, and ownership rights when pursuing new projects or 
initiatives 

 
● Applied technology: 

- Understanding of concepts including: synthesizer functions, signal flow, synthesizer 
programming paradigms including subtractive, additive, FM, sampling, and granular 
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- Application of studio technologies and techniques, including signal flow, recording, 
editing, and mixing, and session coaching 

- Mastery of MIDI and audio production technologies/technique, including interactive 
elements 

 
● Personal Development: 

- Knowledge of the history of urban music in the last decades of the 20th century 
- Context of the influence of black music on the popular music styles and culture of the 

United States 
- Understanding of the social issues associated with the rise of hip-hop, including race 

relations, poverty, drug policy, and crime 
- Consideration of censorship laws and initiatives, including the arguments of proponents 

and opponents 
 

● Professional development: 
- A sense and practice of proper studio etiquette  
- Strong time management skills 
- Values-based networking and collaboration skills 
- The continual development of ‘stage presence,’ or the ability to entertain and engage 

audiences 
 

We have also developed a matrix to inventory which areas of assessment each required major course 
satisfies within the current proposed curriculum.  To view this matrix, please see the attached course 
assessment matrix. 

 
B. Criteria for measuring success: 

 
 In order to measure success, we will use the following metrics and criteria: 
 

● Clear goals for each course, defined in syllabi and aligned with the projected outcomes of the 
degree program itself, with specific ways to test all hypotheses and accomplish and measure all 
results 

 
● The amount of student-created media, content, and artistic works, including songs, films, art, 

websites, applications, frameworks, multimedia, and other creative expressions, and the market 
reaction to such media 

 
● The number and quality of student internships and post-graduation career placements 

 
● The number of students who continue to higher academic pursuits, such as graduate school, 

law school, or doctorate programs 
 

● The growth curve in recruitment, retention, and graduation rates 
 

● Student satisfaction interviews and exit surveys 
 

● Surveys of program alumni 
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● The number of new businesses and organizations started by students and alumni 
 

C. Tools and instruments used to measure success: 
 
 The tools and instruments we will use for assessment include the following: 
 

● Creative resume and interview requirements for prospective students applying to the program: 
 

The number and quality of applicants’ creative resumes and interviews with our faculty are 
critical instruments for assessing the promotion, reputation, and rigor of this program. 

 
● Student surveys:  

 
Direct student feedback is an invaluable resource on the quality and effectiveness of the 
program. 

 
● Department reports: 

 
Internal department reports and continual data collection will be critical for evaluating the 
success of this program and identifying any changes to be made. 

 
● Semester grades, midterm grades, and early warnings: 

 
These grades will help us determine the impact of individual courses and course schedule on 
student success and retention, as well as any changes to DPCLs, curriculum, or suggested 
schedules we may need to make. 

 
● Examinations, tests, and quizzes: 

 
The collection and analysis of these grades will enable us to determine which specific topics 
within courses need changes or updates. 

 
● Group projects: 

 
The degree of student success within a collaborative group will indicate how prepared our 
students will be for collaboration-heavy careers in web development. 

 
● Faculty meetings: 

 
Discussing and developing solutions for issues and trends within student performance, 
curriculum, administration, and other areas. 

 
● Student-created projects, multimedia, content, and artistic works:  

 
The quality and content of student work is a reflection on our curriculum and methodology, and 
therefore are critical instruments of assessment. 

 
D. Frequency and schedule of assessment: 
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Assessment will be conducted on a daily, monthly, and annual basis through the following: 
 

● Annual student survey 
 

● Annual department report 
 

● Semester grades, midterm grades, and early warnings 
 

● Student-provided course evaluations each semester 
 

● Daily in-class quizzes 
 

● Group project grades (as completed per semester) 
 

● Monthly faculty meetings concerning efficacy of assessments, semester reconsiderations of 
course learning objectives, course content and methodology, pedagogy and assessments 

 
● As students create multimedia, content, and artistic works 

 
E. Mechanisms to ensure continuous improvement: 

 
● Semi-annual review of all data associated with major courses, including grading, production, 

service, and compliance with student learning objectives and program assessment goals 
 

● Faculty discussion as a regular matter in respect of ways of creating seamless flow with minimal 
overlap and the absence of any gaps 

 
● The requirements of the annual report in respect of assessments and areas in need of 

improvement 
 

F. Administrative and academic oversight: 
 

Administration of the proposed program shall be provided by the Department of Film and Music 
Industry Studies chair and support staff.  Due to growth trends and possible reorganization, it is 
possible that a new school will be created within the College of Music and Fine Arts, and could include 
the Department of Film and Music Industry Studies, among other existing programs.  In this event, 
administrative oversight of this degree would reside with the director of this new school. 
 
All policy issues, student management, and services are handled in accordance with the protocols and 
policies of the College of Music and Fine Arts and the Department of Film and Music Industry Studies. 

 
G. Accreditation and Certification:  

 
This proposal has been reviewed by Brad Petitfils, Senior Director of Student Success and Institutional 
Research and Effectiveness, who has confirmed that as a Bachelor of Science degree, SACSCOC will 
not need to be consulted on a substantive change.  Upon approval, however, the university will provide 
SACSCOC with a letter of notification and the program start date. 
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Apart from the SACSCOC accreditation of Loyola University New Orleans as a whole, there are no 
accreditations or certifications necessary for this specific program.  As always, we will hold ourselves to 
only the highest academic and industry standards, and continually strive to improve our methodologies 
and curriculum in step with changes in the music industry. 
 
 
 

 



Student Name: ___________________________
CWID: __________________________________ Advisor: _____________

Foundations Courses: 12 Cr. Hrs. Crs. Grade Semester Music Core (15) Crs. Grade Semester Arts & Ent Industry Forum (6) Crs. Grade  Semester
FYS First Year Seminar MUGN M105 Musicianship 2 MUIN M100 Arts & Ent Industry Forum 1
Any Dept. T121 _________________________ 3 MUGN M106 Musicianship I 2 MUIN M100 Arts & Ent Industry Forum 1

MUPC M110 Piano I 1 MUIN M100 Arts & Ent Industry Forum 1
ENGL T122 Critical Reading and Writing ____ 3 MUPC M111 Piano II 1 MUIN M100 Arts & Ent Industry Forum 1

MUGN M170 History of Urban Music 3 MUIN M100 Arts & Ent Industry Forum 1
MATH T122 Math Models/MATH A115 Finite Math 3 MUGN M245 Artist Health and Wellness 3 MUIN M100 Arts & Ent Industry Forum 1

ENGL A206 Reading Poetry 3
SCIE T129 Investigating Nature 3 General Electives (15) Crs. Grade Semester

Technology & Production Core (15) Crs. Grade Semester
Knowledge & Values Courses: 27 Cr. Hrs. Crs. Grade Semester MUGN M115 Intro to Music Tech 3
PHIL I: Reasoning MUGN M225 Digital Audio Production 3
PHIL R122 – R199 ________________________ 3 MUGN M260 Internet Technologies 3

MUGN M355 Recording Studio Techniques 3
RELS I: Christian Theology MUGN M365 Urban Music Production 3
RELS S200 – S499 _______________________ 3

Music Industry Core (15) Crs. Grade Semester Production Track Electives  (Italics denotes courses under development)
*Writing About Literature MUIN M110 Intro to Mu Industry Studies 3 MUGN M465 Urban Music Production II
CLHU, ENGL, JPNS, LAS N200 – N499 ______ 3 MUIN M201 Arts & Ent Legal Issues I 3 FILM M115 Intro to Digital Filmmaking

MUIN M310 Arts & Ent Finance 3 MUGN M440 Production of Rec Music
Choose one History sequence below (two courses) MUIN M315 Arts & Ent Marketing 3 MUGN M410 Electronic Music Production
HIST I: HIST T122 or HIST T124 ___________ 3 MUIN M480 Popular Music Capstone, or MUIN M322 Craft/Business of Songwriting

MUIN M450 Senior Seminar 3 DSGN MXXX Design for Non Majors
HIST II: _______________________________ 3
Sequence I: HIST T122 + HIST Q200 – Q499 Performance/Production Track (15) Crs. Grade Semester
Sequence II: HIST T124 + HIST P200 – P499 MUGN 0244 History of American Popular Music

MUHL M310 Evolution of Jazz Styles
PHIL II: Foundations of Knowledge & Morality MUEN Elective _____________________ 1 THEA O230 World Theatre I
PHIL U200 – U499 or PHIL W200 – W499 ____ 3 MUEN Elective _____________________ 1  THEA O243 Black Theatre: 1940-Present

MUEN Elective _____________________ 1
RELS II: World Religions MUPR Applied Study _________________ 1 ENGL N230 Modern African American Literature (for Writing About Literature
RELS V200 – V499 ______________________ 3 MUPR Applied Study _________________ 1 SOCI X255 Race, Racism & Privilege (for Social Science elective)

MUPR Applied Study _________________ 1
*Social Science MUGN M330 Staging & Performance 3
CMMN, CRJU, LAS, POLS, PSYC, SOCI, TEAC MUGN M360 Live Sound Production 3
X200 - X499 ___________________________ 3 THEA M220 Acting I 3

Degree Summary Credits
SCIE II: Natural Science in Context (select one) Loyola Core 39
BIOL, CHEM, MATH, PHYS Y100 – Y499 Select five (5) production electives (see list) Music Core 15
or BIOL, CHEM, PHYS A100 – A4_________ 3 3 Technology & Production Core 15

3 Music Industry Core 15
Creative Arts & Cultures Satisfied with courses 3 ENGL A206 3 Production or Performance Track 15
from “Major Core” section of major: or elective 3 Arts & Entertainment Industry Forum 6

3 General Elective Track 15
TOTAL CREDIT HOURS: 120

Loyola University New Orleans Revised Spring 2017

Degree Program Course List (DPCL) for students entering Loyola or transferring into the major in 20XX-20XX

Major Courses: 81 Credit Hours

MUGN M445 DJ Techniques

BACHELOR OF SCIENCE IN URBAN AND ELECTRONIC MUSIC PRODUCTION 
Loyola Core: 39 Credit Hours

A grade of C or better is required in all non-Loyola Core courses. Students who 
lack such knowledge and proficiency will be required to retake courses in which 
a grade less than C was received. 

Production Track

Complete either the Performance Track or the Production Track.
Performance Track

FILM M230 Digital Editing

Suggested Creative Arts and Cultures courses:

*Suggested African American Studies Loyola Core Courses:

MUGN M446 EDM Production
MUGN M435 Film Scoring
MUGN M325 Tech Topics



Freshman Fall Credit Hours Spring Credit Hours

Year Total

MUIN-M100 Arts & Entertainment Industry Forum 1 MUIN-M100 Arts & Entertainment Industry Forum 1

MUIN-M110 Intro to Music Industry Studies 3 MUIN-M201 Arts & Entertainment Legal Issues I 3

MUGN-M115 Intro to Music Technology 3 MUGN-M225 Digital Audio Production 3

MUGN-M170 History of Urban Music 3 MUGN-M260 Internet Technologies I 3

CORE First Year Seminar 3 CORE Writing About Literature 3

CORE Critical Reading and Writing 3 CORE Investigating Nature 3

TOTAL: 16 TOTAL: 16 32 32

Sophomore Fall Credit Hours Spring Credit Hours

MUIN-M100 Arts & Entertainment Industry Forum 1 MUIN-M100 Arts & Entertainment Industry Forum 1

MUIN-M315 Arts & Entertainment Marketing 3 MUIN-M310 Arts & Entertainment Finance 3

MUGN-M105 Musicianship 2 MUGN-M245 Artist Health and Wellness 3

ENGL-A206 Reading Poetry 3 MUGN-M355 Recording Studio Techniques 3

MUPC-M110 Piano I 1 MUGN-M106 Musicianship II 2

CORE Intro to Finite Math or Math Models 3 MUPC-M111 Piano II 1

CORE Philosophy I: Reasoning 3 CORE History I 3

TOTAL: 16 TOTAL: 16 32 64

Junior Fall Credit Hours Spring Credit Hours

MUIN-M100 Arts & Entertainment Industry Forum 1 MUIN-M100 Arts & Entertainment Industry Forum 1

MUGN-M365 Urban Music Production 3 PRODUCTION Production Elective 3

PRODUCTION Production Elective 3 PRODUCTION Production Elective 3

ELECTIVE General Elective 3 ELECTIVE General Elective 3

CORE Philosophy II: Foundations of Knowledge 3 CORE History II 3

CORE Religion I: Christian Theology 3 CORE Religion II: World Religions 3

TOTAL: 16 TOTAL: 16 32 96

Senior Fall Credit Hours Spring Credit Hours

PRODUCTION Production Elective 3 MUIN-M450 or M480 Pop Music Capstone / Senior Seminar 3

ELECTIVE General Elective 3 PRODUCTION Production Elective 3

ELECTIVE General Elective 3 ELECTIVE General Elective 3

CORE Social Science 3 CORE Science II: Natural Science in Context 3

TOTAL: 12 TOTAL: 12 24 120

Credits Acquired

Credits Acquired

BS Urban & Electronic Production -  Plan of Study (Production Track)

Credits Acquired

Credits Acquired



(BS) UEMP COURSE PROJECTIONS RATE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

New Students 15 18 21 25 30

Previous-Year Retention 80% 12 14 17 20

Two-Year Retention 90% 11 13 15

Three-Year Retention 95% 10 12

Total Student Population 15 30 46 65 77

COURSE STATUS CREDIT HOURS

Freshman-level courses Year 1 Year 2 Year 3 Year 4 Year 5

MUIN-M110 Intro to Music Industry Studies Pre-existing, Active 3 0 0 1 1 1

MUGN-M115 Intro to Music Technology Pre-existing, Active 3 1 1 1 2 2

MUIN-M201 Arts and Entertainment Legal Issues I Pre-existing, Active 3 0 0 1 1 1

MUGN-M225 Digital Audio Production Pre-existing, Active 3 1 1 1 2 2

MUGN-M170 History of Urban Music New 3 1 1 1 1 1

MUGN-M260 Internet Technologies I Pre-existing, Active 3 1 1 1 2 2

Sophomore-level courses Year 1 Year 2 Year 3 Year 4 Year 5

MUPC-M110 Piano I Pre-existing, Active 1 0 1 1 1 2

MUPC-M111 Piano II Pre-existing, Active 1 0 1 1 1 2

MUGN-M105 Musicianship Pre-existing, Active 2 0 1 1 1 1

MUGN-M106 Musicianship II New 2 0 1 1 1 1

THEA-M220 Acting I Pre-existing, Active 3 0 1 1 1 1

MUIN-M315 Arts and Entertainment Marketing Pre-existing, Active 3 0 0 1 1 1

MUIN-M310 Arts and Entertainment Finance Pre-existing, Active 3 0 0 1 1 1

MUPR-M184 Applied Study (Private Instruction)* Pre-existing, Active 1 0 12 14 17 20

MUPR-M184 Applied Study (Private Instruction)* Pre-existing, Active 1 0 12 14 17 20

MUEN-M210 Contemporary Ensemble Pre-existing, Active 1 0 2 2 3 4

MUEN-M210 Contemporary Ensemble Pre-existing, Active 1 0 2 2 3 4

Junior-level courses Year 1 Year 2 Year 3 Year 4 Year 5

MUGN-M355 Recording Studio Techniques Pre-existing, Active 3 0 0 0 1 1

ENGL-A206 Reading Poetry Pre-existing, Active 3 0 0 1 1 1

MUGN-M365 Urban Music Production Pre-existing, Active 3 0 0 0 1 1

MUGN-M245 Artist Health and Wellness Pre-existing, Active 3 0 0 0 0 0

MUPR-M184 Applied Study (Private Instruction)* Pre-existing, Active 1 0 0 11 13 15

MUEN-M210 Contemporary Ensemble Pre-existing, Active 1 0 0 2 2 2

Production Elective Pre-existing, Active 3 0 0 1 1 1

Production Elective Pre-existing, Active 3 0 0 1 1 1

Senior-level courses Year 1 Year 2 Year 3 Year 4 Year 5
MUGN-MXXX Staging and Performance New 3 0 0 0 1 1
MUIN-M450 Music Industry Senior Seminar, or 
MUIN-M480 Popular Music Capstone
MUGN-M360 Live Sound Production Pre-existing, Active 3 0 0 0 1 1
Production Elective Pre-existing, Active 3 0 0 0 1 1
Production Elective Pre-existing, Active 3 0 0 0 1 1
Production Elective Pre-existing, Active 3 0 0 0 1 1
Annual Instructional Costs Year 1 Year 2 Year 3 Year 4 Year 5
Private instruction (per student) $600.00 (per student) $0.00 $14,400.00 $23,760.00 $27,936.00 $33,072.00
One (1) credit-hour ensemble courses $1,800.00 (per section) $0.00 $7,200.00 $10,800.00 $14,400.00 $18,000.00
One (1) credit-hour piano courses; Musicianship I and II $2,000.00 (per section) $0.00 $8,000.00 $8,000.00 $8,000.00 $12,000.00
Three (3) credit-hour courses $4,000.00 (per section) $16,000.00 $20,000.00 $48,000.00 $88,000.00 $88,000.00
Total Instructional Costs (If 100% Part-Time) $16,000.00 $49,600.00 $90,560.00 $138,336.00 $151,072.00
Number of Full-Time Extraordinary Faculty Members 0 0 1 1 2
Full-Time Extraordinary Faculty Instruction Costs $80,000.00 (annual salary) $0.00 $0.00 $80,000.00 $80,000.00 $160,000.00
Part-Time Instructional Costs (With Full-Time Faculty) $16,000.00 $49,600.00 $58,560.00 $106,336.00 $87,072.00
Total Instructional Costs (With Full-Time Faculty) $16,000.00 $49,600.00 $138,560.00 $186,336.00 $247,072.00

SECTIONS NEEDED TO ACCOMODATE UEMP (BS) STUDENTS

0 003 00Pre-existing, Active

Compensation Rate

Assumptions: 1) Yearly surplus capacity, with no shrinkage of demand in courses due to lower overall incoming university enrollment.



MIUE (BS) SPACE AND FACILITY PROJECTIONS RATE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

New Students 15 18 21 25 30

Previous-Year Retention 80% 12 14 17 20

Two-Year Retention 90% 11 13 15

Three-Year Retention 95% 10 12

Total Student Population 15 30 46 65 77

COURSE TYPE OF SPACE

Freshman-level courses Year 1 Year 2 Year 3 Year 4 Year 5

MUIN-M110 Intro to Music Industry Studies Classroom 0 0 1 1 1

MUGN-M115 Intro to Music Technology Computer Lab 1 1 1 2 2

MUIN-M201 Arts and Entertainment Legal Issues I Classroom 0 0 1 1 1

MUGN-M225 Digital Audio Production Computer Lab 1 1 1 2 2

MUGN-M170 History of Urban Music Classroom 1 1 1 1 1

MUGN-M260 Internet Technologies I Computer Lab 1 1 1 2 2

Sophomore-level courses Year 1 Year 2 Year 3 Year 4 Year 5

MUPC-M110 Piano I Piano Lab 0 1 1 1 2

MUPC-M111 Piano II Piano Lab 0 1 1 1 2

MUGN-M105 Musicianship Classroom 0 1 1 1 1

MUGN-M106 Musicianship II Classroom 0 1 1 1 1

THEA-M220 Acting I Classroom 0 1 1 1 1

MUIN-M315 Arts and Entertainment Marketing Classroom 0 0 1 1 1

MUIN-M310 Arts and Entertainment Finance Classroom 0 0 1 1 1

MUPR-M184 Applied Study (Private Instruction)* Lesson Space 0 12 14 17 20

MUPR-M184 Applied Study (Private Instruction)* Lesson Space 0 12 14 17 20

MUEN-M210 Contemporary Ensemble Rehearsal Space 0 2 2 3 4

MUEN-M210 Contemporary Ensemble Rehearsal Space 0 2 2 3 4

Junior-level courses Year 1 Year 2 Year 3 Year 4 Year 5

MUGN-M355 Recording Studio Techniques Recording Studio 0 0 0 1 1

ENGL-A206 Reading Poetry Classroom 0 0 1 1 1

MUGN-M365 Urban Music Production Recording Studio 0 0 0 1 1

MUGN-M245 Artist Health and Wellness Classroom 0 0 0 0 0

MUPR-M184 Applied Study (Private Instruction)* Lesson Space 0 0 11 13 15

MUEN-M210 Contemporary Ensemble Rehearsal Space 0 0 2 2 2

Production Elective Recording Studio 0 0 1 1 1

Production Elective Recording Studio 0 0 1 1 1

Senior-level courses Year 1 Year 2 Year 3 Year 4 Year 5
MUGN-MXXX Staging and Performance Classroom 0 0 0 1 1
MUIN-M450 Music Industry Senior Seminar, or 
MUIN-M480 Popular Music Capstone
MUGN-M360 Live Sound Production Rehearsal Space 0 0 0 1 1
Production Elective Recording Studio 0 0 0 1 1
Production Elective Recording Studio 0 0 0 1 1
Production Elective Recording Studio 0 0 0 1 1

TYPE OF SPACE
Year 1 Year 2 Year 3 Year 4 Year 5

Classroom 1 4 9 10 10
Lesson Space 0 24 40 47 55
Rehearsal Space 0 4 6 9 11
Recording Studio 0 0 2 7 7
Computer Lab 2 3 3 6 6
Piano Lab 0 2 2 2 4

ADDITIONAL SECTIONS NEEDED FOR MIUE (BS) STUDENTS

Classroom

NUMBER OF ADDITIONAL ANNUAL TIMESLOTS NEEDED

0 0 0 0 0



BS URBAN & ELECTRONIC MUSIC PRODUCTION - FINANCIAL PROJECTIONS Rates YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 5-YEAR TOTAL

REVENUE

New students 15 18 21 25 30 109

Previous-year retention 80% 12 14 17 20

Two-year retention 90% 11 13 15

Three-year retention 95% 10 12

Total student population 15 30 46 65 77 233

Net tuition revenue (40% of gross tuition of $37,676) $15,070 $226,050 $452,100 $693,220 $979,550 $1,160,390 $3,511,310

Net revenue from university fees $176 $2,640 $5,280 $8,096 $11,440 $13,552 $41,008

Annual fee for major $400 $6,000 $12,000 $18,400 $26,000 $30,800 $93,200

TOTAL REALIZED REVENUE $234,690 $469,380 $719,716 $1,016,990 $1,204,742 $3,645,518

EXPENSES 5-YEAR TOTAL

Faculty

Full-time extraordinary faculty $0 $0 $80,000 $80,000 $160,000 $320,000

Adjuncts, private lesson instruction, and ensemble instruction $16,000 $49,600 $58,560 $106,336 $87,072 $317,568

Total $16,000 $49,600 $138,560 $186,336 $247,072 $637,568 

Technology and Equipment

Lab and studio upgrades, software licenses, audio equipment $500/student $7,500 $15,000 $23,000 $32,500 $38,500 $116,500

Repairs, replacements, and wear and tear $150/student $2,250 $4,500 $6,900 $9,750 $11,550 $34,950 

Total $9,750 $19,500 $29,900 $42,250 $50,050 $151,450 

Facilities( ) p y q p
instruments $0 $0 $50,000 $0 $50,000 $100,000

Total $0 $0 $50,000 $0 $50,000 $100,000

Operating Budget

Total $6,000 $12,000 $18,400 $26,000 $30,800 $93,200 

Marketing

Total $5,000 $5,000 $5,000 $5,000 $5,000 $25,000 

TOTAL EXPENSES $36,750 $86,100 $241,860 $259,586 $382,922 $1,007,218

NET REALIZED REVENUE AFTER EXPENSES $197,940 $383,280 $477,856 $757,404 $821,820 $2,638,300
Notes and assumptions: Full-time Extraordinary (FTE) costs include 30% towards benefits.  Adjuncts are computed at $4,000 per course, private lessons are computed at $600 per student, and performance/ensemble instructors are computed at 
$1,800 per ensemble.  On the advice of Financial Affairs, revenue from room and board is specifically excluded from these projections.



Music Industry Studies <misloyno@gmail.com>

Urban and Electronic Music Production

John Biguenet <biguenet@loyno.edu> Wed, Mar 15, 2017 at 11:24 AM
To: John Snyder <jsnyder@loyno.edu>

Dear John,

The English department is supportive of the inclusion of ENGL-A206 (READING POETRY) in the DPCL for the
proposed program in Urban and Electronic Music Production.

Best,
John

___
John Biguenet, Chair of the Department of English
Robert Hunter Distinguished University Professor
Box 50
Loyola University
New Orleans, LA 70118
504-865-2474
biguenet@loyno.edu
http://www.biguenet.com

Gmail - Urban and Electronic Music Production https://mail.google.com/mail/u/0/?ui=2&ik=df2d5bffd6&view=pt...
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Music Industry Studies <misloyno@gmail.com>

Re: New Degree

Laura Hope <llhope@loyno.edu> Wed, Mar 15, 2017 at 4:33 PM
To: John Snyder <jsnyder@loyno.edu>

Hi John,
I think this is a terrific idea. We would welcome your students. Once they have completed those two courses,
they would be eligible for our other acting courses as well, including Acting II (scene study), Acting II (acting for
the Camera), and Shakespeare in Performance (which uses Hip Hop technique to learn Shakespeare's meter
and rhyme scheme and also teaches interpreting lyric line), as well as all our other Acting classes. We'd
welcome your students to these courses.

Do you need me to put this on letterhead, or is this email enough?

thanks,
Laura

Laura Hope, Ph.D.
Department Chair, Theatre Arts and Dance
Associate Professor of Theatre

Loyola University New Orleans
Department of Theatre Arts and Dance
llhope@loyno.edu
(504) 865-3586
Monroe Hall #634
Campus Box 155
6363 St. Charles Ave.
New Orleans, LA 70118

----- Original Message -----
From: "John Snyder" <jsnyder@loyno.edu>
To: "Laura Hope" <llhope@zmail.loyno.edu>
Sent: Wednesday, March 15, 2017 10:28:52 AM
Subject: New Degree

Dear Laura,

As we discussed yesterday, our department is building a new degree in Urban & Electronic Music Production.
We would like to include 2 theatre courses in the curriculum:

THEA-M110 Voice & Movement Workshop
THEA-M220 Acting I

We will include in our budgets an adjunct expense for each one of these courses in case it is needed.

If this is acceptable to you, would you please send me an email to that effect.

thank you very much,

Gmail - Re: New Degree https://mail.google.com/mail/u/0/?ui=2&ik=df2d5bffd6&view=pt...
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