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The Self-Study Document1  
 
A decision to initiate a new program or department of instruction will be based essentially upon 
educational considerations, and will involve financial implications. Educational considerations and 
financial implications must reflect the long-range judgments that the educational mission of the 
University as a whole will be maintained or enhanced by the program. 
 
The proposal should be fully vetted by departments/schools, colleges, and the appropriate curricular 
committees and all parties concerned must consider a proposal for a new program or department in 
its entirety.2  Proposals will be reviewed and voted upon by the Standing Council for Academic 
Planning (SCAP), recommended by the Provost, and may require the approval of the Board of 
Trustees (Faculty Handbook, 16-6 and 16-7 and The Charter and Bylaws, Article XII.2.C.). 
 
Proposals for new programs will be reviewed using the following self-study criteria. The order of the 
criteria does not imply any ranking of the various items. While all criteria may not be satisfied, all 
criteria must be addressed in a proposal. 
 
Preface:  The following outline is suggested for the self-study document. The narrative should be 
written easily within twenty pages. (This does not include the director’s explanation of workload 
distribution and appendices.) Selected college/university data summaries should be provided and 
other key college/university documents (e.g., mission statement, strategic plan) can be attached. 
The document report should be organized around the following headings:  
 
I. Brief Background of the Program/Institute Development  

Provide a brief overview of the background and significance, or foundation that influenced 
development of the program/institute, including such things as: changes in administrative 
organization; dates other new or related programs were established; significant additions to 
the staff; and/or major changes in program directions.  

 
II. Description of the Program/Institute 

Please organize the report utilizing the headings below. The text within each heading can be 
modified to better meet unit needs/dimensions.  

 
1. Mission 

Describe the ways in which the program responds directly or indirectly to the mission 
of the overarching unit (e.g., department, division, college) and the university). 
 

2. Alignment with the College and University Strategic Plan 
Describe ways in which the proposed program/institute goals aligns with and will 
contribute to the overarching unit (e.g., department, division, college) and 
University’s strategic plans.    
 

3. Describe Projected Demand for Department/Program/Institute   
a. Projected demand for proposed program shown in 

recruitment/admissions/retention information 
b. Trend Data. Provide projected enrollment statistics including numbers of majors 

and/or minors and full time equivalent (FTE) student enrollment;         
c. Evidence, quantitative and qualitative data, regarding the potential demand for 

proposed program, based on internal information and/or comparisons with peer 

                                                           
1 Revised 3/18/2016  to align with requirements of SCAP     
2 Interdisciplinary program proposals must be vetted by the originating department or program, the college within 
which it originated, and the appropriate curricular committees. Other programs and departments participating in an 
interdisciplinary program proposal will be asked to sign off on the particular courses for that program rather than the 
program in its entirety. 
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programs; (e.g., informed opinion and source, data-driven from published 
reports, anecdotal information)  

d. Provide any relevant information regarding potential market for the proposed 
department/program/institute.   
 

4. Relationship to Other Existing Department/Programs/Institute 
a. Describe potential service to majors, minors, other programs and/or the common 

curriculum;  
b. Describe ways in which program will enhance/complement existing programs 

and curricula; 
c. Describe ways in which program overlaps and collaborates with other existing 

programs. 
 

5. Adequacy and appropriateness of resource utilization  
Evaluate the availability of resources to meet the program’s priorities and build 
strengths. Provide information regarding: 
 
a. Current faculty resources, including those available through consortial 

agreements, and number of new faculty required (may involve a stepped 
approach depending on enrollment projections) 

b. Course development expenses 
c. Library 

i. Information resources – including an assessment of the Monroe Library’s 
resources in comparison with potential peer programs, to be provided by the 
library liaison; books, journals, databases;      .  

ii. Instructional technology resources and staffing (e.g., learning management 
system capabilities, streaming media, videoconferencing, classroom capture) 

iii. Confirm that discussion with library representatives has taken place to assure 
appropriate resources are available.    

d. Information Technology and other Technology Needs (e.g., network capacity, lab 
software, computers, etc.)  

e. Other academic support services 
f. Administrative support staff resources 
g. Space requirements (including both instructional space and administrative 

support space) and classroom technology 
h. Actual or potential external grants 
i. Contributions to and impact on fundraising 
j. Annual operating budget 
k. Plan for profit sharing, if applicable 
l. Accreditation or certification expenses

 
6. Assessment – Projected  

a. Provide the program’s projected assessment plan that includes student learning 
objectives, processes, implementation, and results; 

b. Provide the results of any external reviews or plans for reviews, if available; 
c. Describe the structure and process for administrative and academic oversight; 

 
Include as appendix a copy of the projected Degree Program Course List (DPCL) or Progression 
Plan (PP) for each program of study.  
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