










































The Loyola Core 
A Proposal for a More “Common” Curriculum                                                  

November 2015 

                                        

 

 



 2 

 
  OFFICE OF THE COMMON CURRICULUM 

 

To:          Dr. Marc K. Manganaro,  

               Provost & Vice President of Academic Affairs 
                                  and 

               Members of the Standing Committee on Academic Planning 
               (SCAP)  
 

From:      Dr. Lydia Voigt, Director of the Common Curriculum 
                                  and 

               The Standing Committee on the Common Curriculum (SCCC) 
 
Subject:   The Loyola Core  

 
Date:       November 23, 2015 
 

This proposal for the Loyola Core is respectfully submitted for 
consideration by UC&CC and SCAP. Dr. John Sebastian, former Director 

of the Common Curriculum, initiated the development of a proposal for a 
revised, more streamlined common curriculum in September 2014. The 
current proposal has benefitted from the input and contributions of the 

campus community including members of the Standing Committee of the 
Common Curriculum (SCCC) who have served during Academic Year (AY) 
2014-15 and AY 2015-16.  
 

Proposal History and Background Information 
 

After several years of intensive development and implementation 

activities involving two task forces, i.e., Common Curriculum Review 
Task Force (2005-2008) and the Common Curriculum Implementation 
Task Force (2009-2013), as well as input from the wider campus 

community, the new Common Curriculum was inaugurated in Fall of 
2013 (see Appendix I: The Common Curriculum – Fall 2013).  

 

However, by the conclusion of the Fall 2013 semester, due to financial 
and staffing challenges faced by the university, the foreign language 

requirement was reduced from 12 to 6 hours (i.e., the “Placement +1 
requirement) and the implementation of the Engaging in Science: 

Laboratory requirement was deferred for a period of two years pending 
further evaluation of the feasibility of adequately staffing sufficient 
number of laboratory-based courses to meet the demand. These revisions 
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resulted in a decrease in the total number of credit hours required by the 
new Common Curriculum from 57-58 to 51hours (see Appendix I: The 
Common Curriculum – Revised 2013).  

 

Assessment results in 2014 and 2015 have indicated a number of 
serious problems even with the newly reduced Common Curriculum 
requirements.  For instance, evidence suggesting there is a significant 

lack of commonality across colleges and programs, have made it very 
difficult to assess Common Curriculum (CC) Student Learning Outcomes 
(SLOs) in a coherent manner. Nearly 60% of our first- and second-year 

students are currently enrolled in programs that have been designated 
elective-challenged programs, which deviate from the 51-hour 

requirement.  

 

 
 

The 2013 CC model even in its reduced form has continued to present 

many implementation challenges. For example, at the current time, the 
university faces numerous curricular challenges:  

 
• Lack of commonality has made “Common Curriculum” a 

misnomer. 

 
• Lack of commonality across colleges/programs has created 

difficulties in implementation, especially planning courses and 
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developing multi-year master schedules to assist students in 
their curricular planning. 

 
• Lack of commonality has created difficulties in conducting 

meaningful assessment.  SACS-COC requires that the general 
education component of an undergraduate degree program be 
“based on a coherent rationale” (2.7.3). 

 
• The Requirements Across the Curriculum (RAC) designations 

have been applied inconsistently to courses. These 

requirements place additional burdens on already strained degree 
programs in business and the natural sciences, where there are 

fewer options for satisfying RACs within the major. 
 

• The complexity of the Common Curriculum has posed challenges 

to advising resulting in significantly lower levels of student 
satisfaction with advising since the implementation of the new CC 

(e.g., see SSI, 2014; and NSSE, 2014, 2015). 
 

• The complexity of the Common Curriculum has resulted in 

students taking additional coursework unnecessarily and 
making many administrative exceptions; DPCLs are 
inconsistent, illogical, and illegible in some cases. 

 
• In addition, challenges related to students changing majors, 

particularly majors across colleges, have had a negative impact 
on overall student success (i.e., persistence and graduation 
rates). 

 
• A Common Curriculum that takes nearly 2 years to complete plus 

coursework in the major that takes more than 2.5 years to 

complete equals low 4-year graduation rates (please note: this is 
a very serious problem considering the large proportion of our 

students who receive Pell grants, which require graduation in 4 
years). 

 

In response to these challenges and in consideration of the college 
restructure plans, the Standing Committee on the Common Curriculum 

(SCCC) after extensive deliberation approved a preliminary model for a 
39-hour CC to be widely shared with campus members for the primary 
purpose of obtaining feedback. In Academic–Year (AY) 2014-15 Dr.  

Sebastian presented the preliminary model to various groups including 
college faculty assemblies, councils of chairs, academic departments 
(e.g., the departments of Religious Studies and Philosophy), and the 

Academic Affairs Committee of the BOT to kick-off campus discussions of 
revising/reducing the CC. These conversations have continued in Fall 
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2015 (including a follow-up presentation by Drs. Sebastian and Voigt to 
the Board of Trustees (BOT) Academic Affairs Committee in October 

2015).  
 

Campus feedback from the conversations held over the past year and a 
half have informed the creation of this proposal for a “Loyola Core” that 
is “more” common across majors and colleges, transparent and 

manageable by all degree programs. The following recommendations 
continue to preserve the integrity of the original Common Curriculum 
mission and goals, which remain unchanged (see Appendix 2: The Loyola 
Core: Mission and Goals). 
 

Recommendations 
 

Recommendation I: Establish a standard 39-hour core 
curriculum for all undergraduate degree programs.1 The 
Standing Committee on the Common Curriculum (SCCC) 
unanimously endorsed this model on September 11, 2015. 
  

Foundation Courses (must be completed by all students during the first 
year) 
 

o First-Year Seminar                                                        3 cr                                                   
                                  

o Critical Reading and Writing            3 cr                              
(Courses are writing intensive) 
 

o Math Models                                                                      3 cr 
                     (Specific course requirement depends on major)      
                   

o Investigating Nature (Scientific Process)           3 cr 
 

Knowledge/Values Courses (includes disciplinary and 
multi/interdisciplinary coursework – completed during the first and second 
years) 
 

o Global History                                                                     6 cr 
HIST I: T122 Pre-modern or T124 Modern) & 
HIST II: Selection of special topics courses predicated 
on choice, T122 or T124 
(All history courses will include added SLOs on diversity  
and pre-modern where appropriate)  

    

o Philosophy                                                                           6 cr 
PHIL I: Introduction to Philosophy of Reasoning &  
PHIL II: Philosophy of Knowledge and Morality     

          (PHIL will add SLOs on ethics where appropriate) 

                                            
1 Exceptions: Music Education, Music therapy, and the Evening Division Programs. 
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          (See departmental proposal for PHIL I & II) 
 

o Religious Studies                                                            6 cr 
RELS I: Christian Theology 
RELS II: World Religion 
(RELS I and II will add SLOs related to Catholic tradition and 
ethics where appropriate)  

                     (See departmental proposal for RELS I & II)  
 

o Natural Science in Context                                                3 cr 
  

o Writing about Literature               3 cr 
(All courses are writing intensive) 
 

o Creative Arts and Cultures              3 cr 
 

o Social Science                                        3 cr 
(All social science courses will include SLOs on diversity)  

                                                                                                          _________ 
42 cr                                                                                                          

                                                                                                           -3 cr 
                                                                                                     _________ 
                                                TOTAL*      39 cr 
 

*One Common Curriculum requirement will automatically be satisfied by introductory of general 

content course required within the major for each degree program resulting in an automatic deduction 
of 3 credits from the total. E.g., English majors will satisfy Writing about Literature with a required 

literature course in the major; College of Business students will satisfy the Social Science requirement 
with the Business ECON course; College of Music and Fine Arts will satisfy Creative Arts and Cultures 
with an introductory art, Music or theatre course, etc. 
 

 

Summary of Changes in Model 
 
The distinction between Introductory and Advanced courses has 

been changed.  These have never been meaningful categories. There are 

courses in the Advanced column that have no introductory counterpart 
(e.g., first-semester students are currently able to enroll in Advanced 
courses in Social Science and Creative Arts and Cultures that have no 

prerequisites, while students in many degree programs are only able to 
complete Introductory coursework during the junior year.  This model 
replaces those designations with two new headings:  

 

 Foundation courses emphasize skills necessary to succeed in all 

college coursework.   
 

 Knowledge/Values courses expose students to disciplinary and 
multidisciplinary modes of inquiry and serve to develop students’ 

appreciation for, and commitment to Loyola’s Catholic Jesuit 
mission and the tenets of liberal education. 
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The standalone ethics course has been eliminated in favor of an 
ethics across the curriculum approach. In the revised model above, the 

Foundational Ethics courses will be included among the selection of 
courses offered in PHIL II and RELS I and II (SLOs (Student Learning 

Outcomes) will be added in Religious Studies courses as well as 
Philosophy courses where appropriate). Other areas of studies may add 
ethics related SLOs where appropriate such as Investigating Nature 

courses (e.g., SLOs related to ethical standards/codes governing 
scientific research). Disciplinary areas of study will also be encouraged to 
include disciplinary-related ethics SLOs in major courses (where 

appropriate) culminating in an examination of professional disciplinary-
linked ethics in senior capstone/seminar courses. 

 
Philosophy I and II: PHIL I – Introduction to Philosophy of Reasoning and 
PHIL II – Philosophy of Knowledge and Morality courses have been 

redefined by the Philosophy Department (please see PHIL I & II Proposal, 
which was approved by the SCCC in November 2015). Each named 

category of courses will offer a designated selection of courses. Student 
Learning Outcomes relevant to ethics components will be included as 
appropriate. 

 
Religious Studies I & II: RELS I – Christian Theology and RELS II World 
Religions courses have been redefined by the Religious Studies 
Department (please see RELS I & II Proposal, which was approved by the 

SCCC in October 2015). Each named category of courses will offer a 
designated selection of courses. Student Learning Outcomes relevant to 
Catholic tradition and ethics components will be included as appropriate. 

 
Requirements across the Curriculum (RAC). This model eliminates the 
RACs as a check-off requirement. In this revised model students will 

engage in the study of Catholic tradition, diversity, and pre-modern 
era within the core curriculum courses as indicated above as well as 

in a large variety of designated courses across the majors. It is 
important to point out that during the implementation of the RAC 
requirement, we have added a large number of courses across the 

curriculum (both the core curriculum courses and the disciplinary major 
courses) with one or more RAC designations. These courses will continue 

to be offered and will serve to enrich our entire curriculum. However, it is 
recommended that SLOs in the three RAC areas (i.e., Catholic tradition, 
diversity and the pre-modern era) continue to be added to courses (where 

appropriate) across the curriculum. 
 
Modern Foreign Languages. The “placement + 1 language requirement” 

has been removed from this model. Since most Loyola’s students are 
currently exempted from the requirement, it is recommended that the 
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requirement be considered on a college-, division- or programmatic-level  
(see recommendation II).  

 

Recommendation II:  Colleges may want to consider 
development of any additional college-, division-, or 
program–level requirements as appropriate.  
 
The College of Business  Administration and the College of Music and 

Fine Arts already require students to complete college- and program-level 
coursework in addition to the Common Curriculum and major courses. 

Similarly the new College of Arts and Sciences may give consideration to 
additional requirements to enhance the aims of liberal education (e.g., 
adding a foreign languages requirement for BA programs). 

 
Recommendation III:  Rename the Common Curriculum 
the Loyola Core.  
 
The adjective “common” poses several challenges: 
 

(1) The current core curriculum is not common to every degree 
program. Indeed there is a high degree of variability in the core 

requirements, especially at the Advanced level.  
 
(2) “Common” has pejorative connotations including the suggestion 

that Loyola’s general education program is unexceptional.  
 

(3) “Common Curriculum” bares an uncomfortable resemblance to 

the   “Common Core,” the much maligned set of K-12 education 
standards recently implemented by the federal government. Some 

students and their families may mistake our core curriculum for 
the college version of an unpopular program. 

 

By contrast, “Loyola Core” signals both the rootedness of our core 
curriculum in the spirituality of Saint Ignatius Loyola and its centrality 
(core<Latin cor, “heart”) within the Loyola educational experience. 

 

Benefits of the Loyola Core 

 
The core curriculum proposed here does not differ significantly from 

current practice. Whereas now we begin with a 51-hour core from which 
we subtract, we would instead start with a 39-hour program and add. 
The proposed streamlined and standardized core curriculum will have 

the following benefits: 
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 The Loyola Core responds to the current curricular challenges. 

 

 A standard core across degree programs will facilitate efficient 

course scheduling (including creation of a multi-year master 
schedule of courses) and general education assessment (both 
efforts are currently hampered by the great variety and 

unpredictability of existing Common Curriculum requirements).  
 

 The Loyola Core will dramatically simplify existing Degree Program 
Course Lists (DPCLs) thereby enabling use of ONCOURSE and 

more effective/efficient advising. 
 

 The Loyola Core will also help improve time to degree completion. 

 
• The Loyola Core serves to simplify the structure while preserving 

Loyola’s curricular distinctiveness and strengths, including: 
 

o Building foundational skills and knowledge  
o Introducing students to the world’s major intellectual 

traditions 

o Increasing students understanding of Catholic thought & 
world religions 

o Enhancing interdisciplinary understanding   

o Developing global understanding. 
 

• The Loyola Core ensures that students across colleges and degree 
programs experience a more “common” curriculum designed 
around a… 

o Common set of core learning goals/outcomes that are 
measureable 

o Consistently implemented policies that are clearly articulated 

and understood. 
 

• The Loyola Core allows students maximum opportunity to 
experience the very best that Loyola has to offer, through . . . 
 

o Providing greater choices in course selection 
o Expanding opportunities to complete interdisciplinary 

minors 

o Allowing students longer-range planning and scheduling of 
courses  

o Allowing students to plan and participate in community 
engaged learning and scholarship (i.e., service learning), 
undergraduate collaborative learning, internships, and study 

abroad opportunities. 
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• The Loyola Core enhances the university’s ability to attract and 
recruit new students, through . . . 
 

o Offering a more “competitive” core curriculum 
o Facilitating development and implementation of transfer 

student articulation agreements  
o Improving student success –  persistence and graduation 

rates. 
 

Next Steps  
 

Next steps in the original Common Curriculum Implementation Plan 
include amplifying and enhancing the university’s commitment to 
experiential learning across the core curriculum courses and UG 

disciplinary majors: 
 

This is consistent with the University’s Strategic Plan: Transforming 
Loyola 2020 and the University’s Quality Enhancement Plan (QEP): 

Discerning Minds (required by SACS), both of which emphasize building 
opportunities for experiential learning/scholarship/research across our 
undergraduate curricula (i.e., core curriculum and the disciplinary 

majors) providing introductory-level and advanced-level experiential 
opportunities, respectively. One possibility may be to expand experiential 

experiences across First-Year Seminars (i.e., include an appropriate 
introductory-level experiential learning component). In a similar way we 
may enhance/expand opportunities in other areas of the core curriculum 

(e.g., social science courses – many of which currently offer service 
learning components) to include more substantial experiential 
components such as community engagement learning projects or 

collaborative research projects in order to integrate key mission-related 
content with our institutional values. In addition, as financial conditions 

improve, we may reinstitute the Laboratory component associated with 
the Natural Science in Context requirement. 
 

The final Steps in the implementation of a core curriculum involve 
integrating the core curriculum with the UG major curriculum as a 

whole, demonstrating a more holistic, developmental approach 
serving to underscore our commitment to educating and caring for 
the whole person (cura personalis). 
 

For example, students begin with the First-Year Seminar, which is part 

of the core curriculum; and most (not all) of them have a culminating 
experience in their majors in their last year of study. However, these 
senior-year experiences vary greatly across majors. In addition to 

identifying these types of educational experiences with greater 
consistency, it is important to consider a more consistent set of Student 
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Learning Outcomes (SLOs). It is also important to consider ways to 
enhance our students’ senior seminar/capstone/culminating educational 

experiences. For example, in addition to including disciplinary-based 
learning, these senior seminars could also incorporate senior-level 

disciplinary-based experiential projects as well as preparation for 
graduation/transition with special emphasis on moral and ethical values 
in the context of students’ majors and professional formation.  
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                                     APPENDIX 2 
 

The Loyola Core: Mission and Goals 
 
The Loyola Core at Loyola University New Orleans equips students to 
understand the world as it is and how they can work to make it better, to focus on 
the values that shape their lives, to free themselves from prejudice and 
unexamined views, and to acquire knowledge and skills that inspire them to act 
and reflect critically on their actions as they seek the creation of a more just 
world. 

The Loyola Core is the cornerstone of the nearly 500-year-old distinctive Jesuit 
tradition of connecting educational excellence with social justice. The mission of 
the Loyola Core is to educate the whole person, a central tenet of the Ignatian 
vision of education.  

In the tradition of Jesuit education, Loyola encourages students to be 
“contemplatives in action” who reflect on their knowledge and experience to 
become selfless in the service of others. This includes more than simply a 
collection of courses. It is an integration of critical components which, taken 
together, empower students to think critically, creatively, and reflectively in order 
to act justly.  

Loyola’s holistic curriculum, which is deeply grounded in Jesuit values and the 
liberal arts and sciences, is designed to form students of competence, 
conscience, and compassion who will graduate with a full understanding of 
disciplinary knowledge, the ability to think critically, a sense of self- awareness, 
and a commitment to a life of learning and service. 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 


