Annual Report – Form I (Educational Programs)

 AY 2011-2012 
1. 
Unit Identification and Executive Summary (2 page recommended length)

· Official name of the department 

· Distinctive mission or purpose statement of the unit or general description 

· Executive summary of activities (for AY 2011-2012) and departmental highlights, particularly in the areas of planning and assessment including a brief progress report on implementation of action plans and outcomes results and notation of any changes over the last year or any new initiatives.
2. 
Unit Profile Summary and Assessment Results
Please review the university generated data where provided in the tables below for accuracy and input the requested information using the appropriate codes as indicated in each table. 
                                 Table 2.1: Academic Departmental Faculty/Staff Profile 2011-2012 members 
	Source: Departmental Information
A. List of contracted instructional faculty by name and by status

CODE:
· Ordinary (O)
· Extraordinary (E)
· Part-time (Pt)
B. List departmental staff members

CODE:
· Full-time (Ft)
· Half-time (Ht))
· Part-time (Pt)

	Source: Department
C. Faculty rank:
CODE:
Ordinary

Tenure Status: 

Tenured (T) 

Tenure-Track (TK)
Extraordinary 

Temp replacement (R) Ongoing Support  (S)
Part-time 

Temp (R) 

Ongoing support (S)
Rank:

Asst (AT)

Assoc (AS) 

Prof (PR)
Instructor (I)

D. Staff position title

	Source: Department 

E. Faculty Fall & Spring course teaching load and number of assigned advisees

E.g., for a faculty member teaching 3 courses in the fall and 2 courses in the spring who has 12 assigned advisees: 3/2  (12); for a faculty member on sabbatical in fall and teaching  3 courses in spring and who has 12 advisees: Sab/3(12)

	Source: Departmental information

F. Strategic Alignment: For each faculty member note service on committees/task forces/special initiatives for all levels & strategic areas that apply. For staff members list any committee servie.
CODE for faculty service:
D – Department level
C – College level
U – University level 

Ed – Educational mission, curricular decision-making, enhancement of learning (e.g., curricular development/revision, community-engaged learning/research (i.e., service learning), and pedagogical innovations (e.g., CFI workshops), etc.)
[Examples of University committees may include SCAP, SCCC, Grad Council, Online Educ. Cmt., Prof. & Con Studies Cmt., FR Seminar Cmt., Honors Advisory Board.; College curricular cmts.] 
St – Student relations (e.g., recruitment & admissions related activities, student success (retention activities), and alumni relations, etc.) and co-curricular initiatives
SG – Shared governance [University: committees such as Faculty Senate, Strategic Planning Cmt., UBC, URTC; College: strategic planning cmts., CRTC, etc.] 
UR – University Reputation (e.g., presentations at national higher education conferences, developing grant proposals to improve educational programs, etc.)
 

	Faculty name
	O/PR/T
	2/2 (15)
	D/Ed, U/SG

	Faculty name
	O/AS/T
	Sab/3 (10)
	U/Ed, U/St

	Faculty name
	E/AT/R
	4/4 (0)
	

	Staff Name
	Position title
	
	Committee service


Table 2.2: Departmental Faculty Headcount by Faculty Status Over Last Four Academic Years
Data Source: OIRE KPIs for Department
	Faculty Status 
	AY 08-09 

No. (%) of Faculty


	AY09-10

No. (%) of Faculty
	AY 10-11

No. (%) of Faculty
	AY 11-12

No.(%) of Faculty

	Ordinary – FT Tenured

	
	
	
	

	Ordinary – FT Tenure-Track

	
	
	
	

	Extraordinary – FT

	
	
	
	

	Total Fulltime Faculty (FT) Headcount
	
	
	
	

	Part-Time – PT

	
	
	
	

	Total FTE Faculty


	
	
	
	


Table 2.3: Academic Departments: Declared Majors (By Degree Program/Concentration Area), Student Headcount by Status (Fulltime/Part-time), and Level (Undergraduate and Graduate) Over Last Four Years 
Data source: OIRE KPIs for Department
	Headcount for Declared Majors by Status and Level
	AY 08-09 

No. of Majors

	AY09-10

No. of Majors
	AY 10-11

No. of Majors
	AY 11-12

No. of Majors

	Undergraduate FT Students 

	
	
	
	

	Undergraduate PT Students

	
	
	
	

	Total FTE UG Majors

	
	
	
	

	Graduate FT Students

	
	
	
	

	Graduate PT Students

	
	
	
	

	Total FTE Grad Students

	
	
	
	

	Overall Total FTE student headcount (UG +Grad) 


	
	
	
	

	Departmental Student/Faculty Ratio:

	
	
	
	


Table 2.4: Academic Departments: Departmental Retention Indicators
Data Source: OIRE KPIs for Department
	Retention Indicators
	AY 08-09 

No. (%) of Majors


	AY09-10

No. (%) of Majors
	AY 10-11

No. (%) of Majors
	AY 11-12

No.(%) of Majors

	Persistence of degree-seeking students by program – Fall to Fall enrollment


	
	
	
	

	6-year graduation of degree- seeking students by program

	
	
	
	

	
	
	
	
	


Table 2.5: Academic Departments: Description of Course Offerings
Data Source for columns A-H: OIRE on behalf of  Department. 

Please provide information for columns I and J using the codes indicated below.
	(A)  Course List by Term F11/S12
	(B) Course Section ID
	(C) Course

Level*
	(D) Course Delivery*
	(E) Course Type*
	(F)    Course Enrollment Cap
	(G)      Actual Enrollment

As of Official Stats
	(H)      Course Completion Number (Excludes Ws)
	(I) Course Syllabus Posted on LORA ()
	(J)                    Course Designation/ Support for Other Programs*

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


*Data Codes for Table 2.5
	Course Level: U-Undergraduate, G-Graduate, P-Law, D-Doctoral

	Course Delivery: LEC-Lecture, LAB-Laboratory, LLB Combined Lecture/Lab, PRA-Practicum, RCT-Recitation, RES-Research, SEM-Seminar, STU-Studio, FLD-Field Work, MST-Masters’ Thesis/Project, DSR-Doctoral Dissertation/Project,  IND-Independent Study, STA-Study Abroad

	Course Designation/Support for Other Programs: CC-Common Curriculum, CAP-Capstone or Senior Seminar Course, EV-Course Offered In the Evening, FS-Freshmen Seminar, TH-Thesis, SL-Service Learning, ID-Interdisciplinary Minors, UCS-Undergraduate Collaborative Scholarship, 
UG MAJ -  Undergraduate Major Requirement, GRAD MAJ – Graduate Program Requirements


Table 2.6: Student Aggregated Results on Relevant Surveys (e.g., 2011 Senior Exit Survey, Course Evaluations, SSI and NSSE)*, Departmental ETS Results, Other Departmental Studies
	Relevant Survey/Items
	Departmental Mean
	Mean Comparison

(university-wide or national)

	Senior Exit Survey

** Dept selected items
OIRE


	
	

	Student Course Evaluations

** Dept selected items
OIRE
	
	

	Student Satisfaction Inventory (SSI)

** Dept selected scales and
     items
 OIRE
	
	

	National Survey of Student Engagement (NSSE)

**Dept selected scales and items
OIRE
	
	

	Graduating Student Results on ETS Field Exams or Professional Certifications Exams
***Report Student results for Departmental/Program 
	
	

	Departmental Studies

*** Dept generated
       studies/surveys


	
	

	Other  results of surveys/studies


	
	


* University Survey data results disaggregated by departments may also be accessed on the OIRE Web site
** On university surveys select only the items on the survey that are most relevant to your department
*** Summarize data results of  studies originated by your department/unit 
For sections 3-6 below, please respond to each part:
3. 
Summary of Departmental/Unit Achievements (3 pages)
· Awards/distinctions for unit as a whole

· Faculty achievements; attach a list of achievements in teaching, scholarship/research/artistic performance, and service 

· Staff achievements
· Student achievements 

· Community engagement activities/achievements 

4. 
Budget for AY2011-12 (1 page)
· Provide a brief narrative of your departmental budget and expenditures for 2011-12, including an assessment of the adequacy of the budget to (1) support and operate the department and (2) support of the strategic goals/initiatives. Do you expect any changes in the upcoming year’s budget or in the pattern of expenditures?


5. 
Strategic planning and goals for AY 2011-12 (2 pages)
· Provide general description of the departmental process of strategic planning, top strategic goals, and associated strategies/initiatives. (The current strategic plan should be posted on the unit’s Intranet site. If you are in the process of developing/updating a strategic plan, please offer a brief description of what planning stage your department is in currently and your timeline for completion.)
6.         General statement on how assessment has been conducted within the department/unit during AY 2011-2012 (3 pages)
            (Please refer to your last year’s Assessment Plan, which should be posted on your unit Intranet site.)

· Provide your departmental Student Learning Outcomes (SLOs)/Course Matrix for each degree program that you offer.
· List your AY2011-12 assessment activities related to your educational program(s) and how you measured your student learning outcomes or student performance (what methods of data gathering and what metrics did you use?) 
· List the assessment of SLOs related to community-engaged learning and research as well as your department’s overall community-related goals and associated performance indicators (if applicable). 

· Briefly describe the results found through the assessment of your department’s student learning outcomes and other key performance indicators including any community-related outcomes. What did you learn from the results?
· Describe how the results were used to inform programmatic enhancements (provide specific illustrations).

7. 
Supportive Documents
· Supply all source documentation reference in your Annual Report (e.g., post relevant departmental meeting minutes as well as copies of any tools such as surveys, interview protocols, test or  portfolio evaluation rubric, general student learning rubrics, etc.) that the unit uses to collect and evaluate data about student learning and achievement 
· Provide copies of any unit-generated reports in which you summarize assessment results and decision-based departmental actions in AY2011-12
· Provide supporting documentation that demonstrates full-circle planning, assessment, reflection and
action (i.e., continuous process of improvement) such as proposals for new courses/programs, proposals     for course or program revisions/enhancements, and any other unit-generated reports in which you summarize assessment results and information/data-based departmental actions in AY2011-12 including evidence of improvement stemming from follow-up studies of actions taken before AY2011-12.
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