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Annual Report – University Offices (Division-Level Reporting)
 AY 2011-2012 
1. 
Division-Level Identification and Executive Summary (2 page recommended length)

· Official name of the division 

· Distinctive mission or purpose statement of the division or general description 

· Executive summary of activities (for AY 2011-2012) and division highlights, particularly in the areas of planning and assessment, including a brief progress report on implementation of action plans and outcomes results and notation of any changes over the last year or any new initiatives.

2. 
Division-Level Summary and Assessment Results for Key Performance Indicators (KPIs) / Student Learning Outcomes (SLOs) 
(where applicable) (See Tables 2.1 and 2.2 located in the Appendix)

Please review the university-generated data where provided in the tables below for accuracy and input the requested information using the appropriate codes as indicated in each table.   Please review the list of KPIs included for your area and add additional items where appropriate.  Provide a summary of their results.  
For sections 3-6 below, please respond to each part:

3. 
Summary of Division Achievements and Committee Service (3 pages)

A.  Awards/distinctions for division as a whole
Where applicable please list:
· Division personnel (Faculty/Staff) achievements 

· Student achievements
· Community engagement activities/achievements 


B.  University Committee Service (including:  Task Forces and Special Initiatives) and Strategic Alignment (Use codes indicated in footnote number 1)
Where applicable please list:
· Division personnel (Faculty/Staff) committee service 

	1 University Committee Service Codes:

Strategic Alignment: For each faculty member and staff member (where applicable) note service on university committees/task forces/special initiatives for all levels & strategic areas that apply. 

CODE: Strategic alignment

     ED – Educational Mission, Curricular Decision-Making, Enhancement of Learning (e.g., curricular development/revision, community-engaged learning/research (i.e., service learning), and pedagogical innovations (e.g., CFI workshops), etc.) [Examples of University committees in this category may include SCAP, SCCC, Grad Council, Online Educ. Cmt., Prof. & Con Studies Cmt., FR Seminar Cmt., Honors Advisory Board.; example of college level is college curricular cmts.] 

     ST – Student Enrollment/Relations/Co-curricular Programming (e.g., recruitment & admissions related activities, student success (retention activities), and alumni relations and co-curricular initiatives and events)

    SG – Shared Governance (University: committees such as Faculty Senate, Strategic Planning Cmt., UBC, URTC; College: strategic planning cmts., CRTC, etc.) 

    UR – University Reputation (e.g., presentations at national higher education conferences, developing grant proposals to improve educational programs, etc.) 

    UI –  University Identity (Enhancement of Jesuit Values, e.g., work with Mission & Ministry, JSRI, and community-engaged service) 




4. 
Budget for AY2011-12 (1 page)
· Provide a brief narrative of your division’s budget and expenditures for 2011-12, including an assessment of the adequacy of the budget to support of the strategic goals/initiatives of your area.


5. 
Strategic planning and goals for AY 2011-12 (2 pages)
· Provide a general description of the division’s process of strategic planning, top strategic goals, and associated strategies/initiatives. (The current strategic plan should be posted on the division’s Intranet site. If you are in the process of developing/updating a strategic plan, please offer a brief description of what planning stage your area is in currently and your timeline for completion.)
6.         General statement on how assessment has been conducted within the unit during AY 2011-2012 (3 pages)
            (Please refer to your last year’s Assessment Plan, which should be posted on your division’s Intranet site.)

· Provide your unit Key Performance Indicators (KPIs) and/or overarching Student Learning Outcomes (SLOs) (where applicable).
· Where applicable, list your AY2011-12 assessment activities related to your educational program(s) and how you measured your student learning outcomes or student performance (what methods of data gathering and what metrics did you use?) 
· List the assessment of KPIs/SLOs related to community-engaged learning, research, and service as well as your division’s overall community-related goals (if applicable). 

· Briefly describe the results found through the assessment of your division’s KPIs/SLOs (where applicable) including any community-related outcomes. What did you learn from the results?
· Describe how the results are used to inform programmatic enhancements, if applicable (provide specific illustrations).

7. 
Supportive Documents

· Supply all source documentation referenced in your Annual Report (e.g., post relevant division meeting minutes as well as copies of any tools such as surveys, interview protocols, test or  portfolio evaluation rubrics, etc.) that the division uses to collect and evaluate data about key performance or student learning achievement (if applicable). 
· Provide copies of any division-generated reports in which you summarize assessment results and decision-based (division-level) actions in AY2011-12.
· Please note where applicable and provide supporting documentation that demonstrates full-circle planning, assessment, reflection, and action (i.e., continuous process of improvement) such as any division-generated reports in which you summarize assessment results and information/data-based division-level actions in AY2011-12 including evidence of improvement stemming from follow-up studies of actions taken before AY2011-12.

APPENDIX

Table 2.1: Division-Level – KPIs and Aggregated Results on Relevant Student and Faculty/Staff Surveys (e.g., 2011 Graduating Student Survey, SSI, IPS, ASPS, NSSE, and FSSE)*  (Note:  Information /data for each division will be provided by OIRE.)
Division (KPIs):

	KPIs
	2007-2008
	2008-2009
	2009-2010
	Year Two of 2012 Strategic Plan           2010-2011
	Year Three of 2012 Strategic Plan           2011-2012 *
	Indicator
	Projected 2012-2013
	Projected 2014-2015
	Metric/ Empirical Definition

	Division Identified KPIs 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	KPIs
	2007-2008
	2008-2009
	2009-2010
	Year Two of 2012 Strategic Plan           2010-2011
	Year Three of 2012 Strategic Plan           2011-2012 *
	Indicator
	Projected 2012-2013
	Projected 2014-2015
	Metric/ Empirical Definition

	National Survey of Student Engagement (NSSE) Mean Comparisons - Jesuit Consortium Questions (For Example)

	4 Point Scale (1-very little to 4-very much; Levels of significance: * p<.05, ** p<.01, *** p<.001 (2-tailed); LU vs. Jesuit Peer

	To what extent has your experience at LU contributed to your development of... NSSE; Mean comparisons 

	1A:  Understanding the mission of your institution
	3.02/3.01   3.15/3.01*
	2.92/3.05*   2.94/3.02
	3.05/3.07   3.10/3.07
	3.03/3.12                                    3.15/3.04
	 
	 
	 
	 
	FR/Jesuit Peer                                                                                       SR/Jesuit Peer                                                                                             

	1B:  Devoting effort to help others in need
	3.04/3.01   3.11/2.99
	2.97/3.05   2.88/3.02*
	3.23/3.09*   3.06/3.08
	3.06/3.11                                   3.12/3.05
	 
	 
	 
	 
	FR/Jesuit Peer                                                                                       SR/Jesuit Peer

	1C:  Leading by example
	3.00/2.97   3.05/3.04
	2.91/3.02   2.92/3.06
	3.06/3.05   3.05/3.12
	2.86/3.04*                                    3.07/3.09
	 
	 
	 
	 
	FR/Jesuit Peer                                                                                       SR/Jesuit Peer

	1I:  Ability to look critically at society and its institutions
	3.02/2.96   3.29/2.06***
	2.96/2.98   3.18/3.07
	3.19/3.02**  3.27/3.10*
	3.16/3.04                                  3.41/3.08***
	 
	 
	 
	 
	FR/Jesuit Peer                                                                                       SR/Jesuit Peer

	1J:  Making ethical decisions in personal situations
	3.03/3.00   3.24/3.09*
	2.99/3.02   3.05/3.10
	3.11/3.06   3.23/3.17
	3.12/3.05                                               3.34/3.12**
	 
	 
	 
	 
	FR/Jesuit Peer                                                                                       SR/Jesuit Peer

	Student Satisfaction Inventory (SSI) (For Example)
(7 Point Scale: 1-not important at all, 7-very important)

	(+) positive numbers = our students are more satisfied than national comparison group, (-) negative numbers = our students are less satisfied.  
Asterisks indicate levels of significance:  * .05,    ** .01, *** .001  NOTE: Beginning 2011 Spring, SSI was administered to only traditional undergraduate students.  
Previous years include graduate and non-traditional students.

	Educating the whole person is a priority at Loyola.  I believe Loyola is meeting this objective.
	6.47/5.80/.66
	 
	6.42/5.86/.56
	6.25/5.65/.60
	 
	 
	 
	 
	Item 75. Importance/Satisfaction/Gap                                        (Loyola Defined Question)

	Adult Student Priorities Survey (ASPS) (For Example)
 (7 Point Scale: 1-not important at all, 7-very important)

	(+) positive numbers = our students are more satisfied than national comparison group, (-) negative numbers = our students are less satisfied.
Asterisks indicate levels of significance:    * .05, ** .01, *** .001

	The courses at LU foster critical awareness to handle values that permeate issues I face - NT UG
	 
	 
	 
	6.43/6.38/.05
	 
	 
	 
	 
	Campus Item 64.  Importance/Satisfaction/Gap

	The courses at LU increase my respect for diverse traditions.
	 
	 
	 
	6.42/6.38/.04
	 
	 
	 
	 
	Campus Item 65.  Importance/Satisfaction/Gap

	The Graduate programs are aligned w/LU's mission
	 
	 
	 
	6.44/6.30/.14
	 
	 
	 
	 
	Campus Item 63.  Importance/Satisfaction/Gap

	Senior Exit Survey/Graduating Student Survey (Beginning 11-12)

	Critical Thinking
	 
	 
	4.31
	4.29
	 
	 
	 
	 
	 

	Ethical Awareness
	 
	 
	4.07
	4.08
	 
	 
	 
	 
	 

	Artistic Appreciation/Experience
	 
	 
	3.6
	3.76
	 
	 
	 
	 
	 

	Multicultural Awareness
	 
	 
	3.82
	3.93
	 
	 
	 
	 
	 

	Social/Civic Responsibility
	 
	 
	3.95
	4.02
	 
	 
	 
	 
	 

	Global/Justice Awareness
	 
	 
	3.92
	3.96
	 
	 
	 
	 
	 

	Liberal Arts Experience
	 
	 
	4.21
	4.22
	 
	 
	 
	 
	 

	LU Education Academically Rigorous
	 
	 
	4.19
	4.23
	 
	 
	 
	 
	 

	Overlal satisfied w/Loyola education
	 
	 
	4.29
	4.21
	 
	 
	 
	 
	 

	Proud to be a Loyola graduate
	 
	 
	4.35
	4.32
	 
	 
	 
	 
	 


Table 2.2:  Division-Level Results of In-House/External Studies/Inventories 

	Relevant Survey/Items
	University Mean
	National Mean Comparison

	Results of University Offices - Division-Level Reporting In-House Studies/ Inventories***  
	
	

	
	
	

	
	
	

	Other  Results of Surveys/Studies*** 

(Outside Reviews/Accreditation Reports)  

	
	

	
	
	

	
	
	


* University Survey data results disaggregated by departments may also be accessed on the OIRE Web site

** On university surveys select only the items on the survey that are most relevant to your division
*** Summarize data results of  studies originated by your division/unit
Revised: Fall 2011

