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Annual Report – Academic Departments (Degree-Granting Programs)
 AY 2011-2012 
1. 
Academic Departments (Degree-Granting Programs) Identification and Executive Summary (2 page recommended length)

· Official name of the department 

· Distinctive mission or purpose statement of the department or general description 

· Executive summary of activities (for AY 2011-2012) and departmental highlights, particularly in the areas of planning and assessment, including a brief progress report on implementation of action plans and outcomes results and notation of any changes over the last year or any new initiatives.

2. 
Academic Departments (Degree-Granting Programs) Profile Summary and Assessment Results for Student Learning Outcomes 
(SLOs) / Key Performance Indicators (KPIs) (where applicable) 


(See Tables 2.1 through 2.6 located in the Appendix)
Please review the university-generated data where provided in the tables below for accuracy and input the requested information using the appropriate codes as indicated in each table. Please review the list of KPIs included for your area and add additional items where appropriate.  Provide a summary of their results.  

For sections 3-6 below, please respond to each part:

3. 
Summary of Department Achievements and Committee Service (3 pages)

A.  Awards/distinctions for the department as a whole
Where applicable please list:
· Faculty achievements; attach a list of achievements in teaching, scholarship/research/artistic performance, and service 

· Staff achievements 

· Student achievements 

· Community engagement activities/achievements 

B.  University Committee Service (including:  Task Forces and Special Initiatives) and Strategic Alignment (Use codes indicated in footnote number 1)
Where applicable please list:
· Faculty committee service 

· Staff committee service 
	1 University Committee Service Codes:

Strategic Alignment: For each faculty member and staff member (where applicable) note service on university committees/task forces/special initiatives for all levels & strategic areas that apply. 

CODE: Strategic alignment

     ED – Educational Mission, Curricular Decision-Making, Enhancement of Learning (e.g., curricular development/revision, community-engaged learning/research (i.e., service learning), and pedagogical innovations (e.g., CFI workshops), etc.) [Examples of University committees in this category may include SCAP, SCCC, Grad Council, Online Educ. Cmt., Prof. & Con Studies Cmt., FR Seminar Cmt., Honors Advisory Board.; example of college level is college curricular cmts.] 

     ST – Student Enrollment/Relations/Co-curricular Programming (e.g., recruitment & admissions related activities, student success (retention activities), and alumni relations and co-curricular initiatives and events)

    SG – Shared Governance (University: committees such as Faculty Senate, Strategic Planning Cmt., UBC, URTC; College: strategic planning cmts., CRTC, etc.) 

    UR – University Reputation (e.g., presentations at national higher education conferences, developing grant proposals to improve educational programs, etc.) 

    UI –  University Identity (Enhancement of Jesuit Values, e.g., work with Mission & Ministry, JSRI, and community-engaged service) 




4. 
Budget for AY2011-12 (1 page)
· Provide a brief narrative of your department’s budget and expenditures for 2011-12, including an assessment of the adequacy of the budget to support of the strategic goals/initiatives of your area.


5. 
Strategic planning and goals for AY 2011-12 (2 pages)
· Provide general description of the department’s process of strategic planning, top strategic goals, and associated strategies/initiatives. (The current strategic plan should be posted on the department’s Intranet site. If you are in the process of developing/updating a strategic plan, please offer a brief description of what planning stage your area is in currently and your timeline for completion.)
6.         General statement on how assessment has been conducted within the department during AY 2011-2012 (3 pages)
            (Please refer to your last year’s Assessment Plan, which should be posted on your department’s Intranet site.)

· Provide your department’s overarching Student Learning Outcomes (SLOs)/Course Matrix for each degree program and Key Performance Indicators (KPIs), where applicable.
·  List your AY2011-12 assessment activities related to your educational program(s) and how you measured your student learning outcomes or student performance (what methods of data gathering and what metrics did you use?) 
· List the assessment of SLOs/KPIs related to community-engaged learning, research, and service as well as your department’s overall community-related goals (if applicable). 

· Briefly describe the results found through the assessment of your department’s SLOs/ KPIs including any community-related outcomes. What did you learn from the results?
· Describe how the results are used to inform programmatic enhancements (provide specific illustrations).

7. 
Supportive Documents

· Supply all source documentation reference in your Annual Report (e.g., post relevant department meeting minutes as well as copies of any tools such as surveys, interview protocols, test or  portfolio evaluation rubrics, etc.) that the department uses to collect and evaluate data about key performance or student learning achievement. 
· Provide copies of any department-generated reports in which you summarize assessment results and decision-based departmental actions in AY2011-12.
· Provide supporting documentation that demonstrates full-circle planning, assessment, reflection, and action (i.e., continuous process of improvement) such as proposals for new courses/programs, proposals for course or program revisions/enhancements, and any other department-generated reports in which you summarize assessment results and information/data-based departmental actions in AY2011-12 including evidence of improvement stemming from follow-up studies of actions taken before AY2011-12.

APPENDIX

Table 2.1: Academic Departmental Faculty/Staff Profile 2011-2012             

	Source: OIRE

A. (1) List of contracted instructional faculty by name and by status
        (Last Name, First Name, MI)

(2) List departmental staff members

        (Last Name, First Name, MI)


	Source: OIRE

B. (1) Faculty status & rank:
Faculty CODE:

Ordinary (O)                                   Extraordinary (E)

Part-time (PT)                                 Leave-Sabbatical or LOA (L)
Ordinary Faculty: 

Tenure Status: 

Tenured (T)                                       Non-Tenured-Tenure Track (NT)

Rank:

Professor (PROF)                              Assistant (ASSIST)             

University Professor (PROFU)         Visiting Assistant (ASSISTV)

Professor Emeritus (PROFE)            Instructor (INST)

Visiting Professor (PROFV)             Lecturer (LECT)

Associate (ASSOC)                          Visiting Lecturer (LECTV)

Assistant (ASSIST) 

Source:  HR

(2) Staff position title
 Status CODE:   Full-time (F)     Part-time (P)
                             Leave-Sabbatical or LOA (L)
	Source: Department (Faculty Only)
         C.  Faculty only: Fall & Spring course teaching load and number of assigned advisees

E.g., for a faculty member teaching 3 courses in the fall and 2 courses in the spring who has 12 assigned advisees: 3/2  (12); for a faculty member on sabbatical in fall and teaching  3 courses in spring and who has 12 advisees: Sab/3(12)


	Faculty name (Last Name, First Name MI)
	O/PROF/T
	2/2 (15)

	Faculty name (Last Name, First Name MI)
	O/ASSOC/T
	Sab/3 (10)

	Faculty name (Last Name, First Name MI)
	E/LECT/R
	4/4 (0)

	Staff name (Last Name, First Name MI)
	Position Title/F
	


Table 2.2: Departmental Faculty Headcount by Faculty Status Over Last Four Academic Years
Data Source: OIRE KPIs for Department
	Faculty Status 
	AY 08-09 

No. (%) of Faculty


	AY 09-10
No. (%) of Faculty
	AY 10-11

No. (%) of Faculty
	AY 11-12

No.(%) of Faculty

	Ordinary – FT Tenured


	
	
	
	

	Ordinary – FT Tenure-Track


	
	
	
	

	Extraordinary – FT


	
	
	
	

	Total Fulltime Faculty (FT) Headcount
	
	
	
	

	Part-Time – PT


	
	
	
	

	Total FTE Faculty


	
	
	
	


FTE Faculty: Fulltime Equivalent Faculty (FT Headcount + 1/3*PT Headcount)
Table 2.3 - Undergraduate (UG) Student Headcount, Persistence & Graduation Rates, Number of Graduating Seniors By Program/Area of Concentration 

Data source: OIRE KPIs for Department
	Number of Declared Majors  
	AY 08-09 

No. of Majors
	AY 09-10
No. of Majors
	AY 10-11

No. of 
Majors
	AY 11-12

No. of 
Majors

	UG FT Students (Traditional)
	
	
	
	

	       FT Students (Non Traditional)
	
	
	
	

	UG PT Students (Traditional)
	
	
	
	

	       PT Students (Non Traditional)
	
	
	
	

	Total FTE* UG Majors
	
	
	
	

	Persistence rate of degree-seeking students by program (Fall to Fall)
	AY 08-09 

No. of Majors
	AY 09-10
No. of Majors
	AY 10-11

No. of 
Majors
	AY 11-12

No. of 
Majors

	UG Traditional Cohort 
	
	
	
	

	UG Non Traditional Cohort
	
	
	
	

	Graduation rate of degree-seeking students by program (6-yr rate) 
	AY 08-09 

No. of Majors
	AY 09-10
No. of Majors
	AY 10-11

No. of Majors
	AY 11-12

No. of Majors

	UG Traditional Cohort
	
	
	
	

	UG Non Traditional Cohort
	
	
	
	

	Annual number of graduating seniors by program/area of concentration
	AY 08-09 

No. of Majors
	AY 09-10
No. of Majors
	AY 10-11

No. of 
Majors
	AY 11-12

No. of 
Majors 
(avail. 9/1/12)

	Major/Degree
	
	
	
	

	Overall Total Number of UG Graduates By Dept.
	
	
	
	


* FTE Majors = FT Headcount + 1/3(PT Headcount)

Table 2.3 - Graduate (GRAD) Student Headcount, Persistence & Graduation Rates, Number of Graduating Seniors By Program/Area of Concentration 
Data source: OIRE KPIs for Department
	Number of Declared Graduate Students  
	AY 08-09 

No. of Majors
	AY 09-10
No. of Majors
	AY 10-11

No. of 
Majors
	AY 11-12

No. of 
Majors

	GRAD FT Students
	
	
	
	

	    Master Level FT Students
	
	
	
	

	        Online Programs
	
	
	
	

	        Extension/Off-Campus Programs
	
	
	
	

	        On-Campus Programs
	
	
	
	

	    Doctoral Level FT Students
	
	
	
	

	        Online Post-Master Program
	
	
	
	

	        Online Post-Baccalaureate Program
	
	
	
	

	GRAD PT Students 
	
	
	
	

	    Master Level PT Students
	
	
	
	

	        Online Programs
	
	
	
	

	        Extension/Off-Campus Programs
	
	
	
	

	        On-Campus Programs
	
	
	
	

	    Doctoral Level PT Students
	
	
	
	

	        Online Post-Master Program
	
	
	
	

	        Online Post-Baccalaureate Program
	
	
	
	

	Total FTE* GRAD Majors
	
	
	
	

	Persistence rate of degree-seeking GRAD students by program (2 consecutive registrations)
	AY 08-09 

No. of Majors
	AY 09-10
No. of Majors
	AY 10-11

No. of 
Majors
	AY 11-12

No. of 
Majors

	GRAD Level
	
	
	
	

	    Master Level Students
	
	
	
	

	        Online Programs
	
	
	
	

	        Extension/Off-Campus Programs
	
	
	
	

	        On-Campus Programs
	
	
	
	

	    Doctoral Level Students
	
	
	
	

	        Online Post-Master Program
	
	
	
	

	        Online Post-Baccalaureate Program
	
	
	
	

	Graduation rate of degree-seeking GRAD students by program - 
	AY 08-09 

No. of Majors
	AY 09-10
No. of Majors
	AY 10-11

No. of 
Majors
	AY 11-12

No. of 
Majors

	GRAD Level
	
	
	
	

	    Master Level (5-yr rate)
	
	
	
	

	        Online Programs
	
	
	
	

	        Extension/Off-Campus Programs
	
	
	
	

	        On-Campus Programs
	
	
	
	

	    Doctoral Level 
	
	
	
	

	        Online Post-Master Program (3-yr rate)
	
	
	
	

	        Online Post-Baccalaureate Program (5-yr rate)
	
	
	
	

	Annual number of graduating GRAD students by program/area of concentration 
	AY 08-09 

No. of Majors
	AY 09-10
No. of Majors
	AY 10-11

No. of 
Majors
	AY 11-12

No. of 
Majors 
(avail. 9/1/12)

	Major/Degree
	
	
	
	

	Overall Total Number of GRAD Graduates By Dept.
	
	
	
	


* FTE Majors = FT Headcount + 1/3(PT Headcount)

Table 2.3 - Law (LW) Student Headcount, Persistence & Graduation Rates, Number of Graduating Seniors By Program/Area of Concentration 
Data source: OIRE KPIs for Department
	Number of Declared Law Students 
	AY 08-09 

No. of Majors
	AY 09-10
No. of Majors
	AY 10-11

No. of 
Majors
	AY 11-12

No. of 
Majors

	LW FT Students (incl. Day & LLM Programs)
	
	
	
	

	    JD-Day Program
	
	
	
	

	    LLM Program
	
	
	
	

	LW PT Students (incl. Evening Program)
	
	
	
	

	    JD-Evening Program
	
	
	
	

	Total FTE** LW Majors
	
	
	
	

	Persistence rate of degree-seeking students by program 
	AY 08-09 

No. of Majors
	AY 09-10
No. of Majors
	AY 10-11

No. of 
Majors
	AY 11-12

No. of 
Majors

	LW Cohort (incl. Day, Evening, & LLM)
	
	
	
	

	    JD-Day Program (Fall to Fall)
	
	
	
	

	    JD-Evening Program (Fall to Fall)
	
	
	
	

	    LLM Program (2 consecutive registrations)
	
	
	
	

	Graduation rate of degree-seeking students by program - 
	AY 08-09 

No. of Majors
	AY 09-10
No. of Majors
	AY 10-11

No. of 
Majors
	AY 11-12

No. of 
Majors

	LW Cohort (incl. Day, Evening, & LLM)
	
	
	
	

	    JD-Day Program (3-yr rate)
	
	
	
	

	    JD-Evening Program (4-yr rate)
	
	
	
	

	    LLM Program (2-yr rate)
	
	
	
	

	
	
	
	
	

	Annual number of graduating LW students by program/ area of concentration
	AY 08-09 

No. of Majors
	AY 09-10
No. of Majors
	AY 10-11

No. of 
Majors
	AY 11-12

No. of 
Majors 
(avail. 9/1/12)

	Major/Degree
	
	
	
	

	Overall Total Number of LW Graduates
	
	
	
	


* FTE LW Majors = FT Headcount + 2/3(PT Headcount)

Table 2.4: Student/Faculty Ratios                                                                                                                                                             
	Student/Faculty Ratios 
	AY 08-09 

No. of Majors
	AY 09-10
No. of Majors
	AY 10-11

No. of 
Majors
	AY 11-12

No. of 
Majors

	Overall Total FTE student headcount: UG + GR +LW (include appropriate levels for department) 
	
	
	
	

	Overall Student/Faculty Ratio (1) 

(based upon total number of SCCH* offered by college/FTE college faculty):
	
	
	
	

	Overall Student/Faculty Ratio (2) 

(based upon headcount of college FTE majors /college FTE faculty):
	
	
	
	


* Status:  FT – Full-time; PT – Part-time

    SCCH:  Student Course Credit Hours
Table 2.5: Academic Departments: Description of Course Offerings
Data Source for columns A-I: OIRE on behalf of Department. 

Please provide information for column J using the codes indicated in footnote number 4.
	(A)  

Course List by Term F11/S12
	(B) 

Course Section ID
	(C) 

Course

Level 1
	(D) 

Course Delivery 2
	(E) 
Course Type 3
	(F)    

Course Enrollment Cap
	(G)      

Actual Enrollment

As of Official Stats
	(H)      

Course Completion Number   (Excludes Ws)
	(I) 

Course Syllabus Posted on LORA ()
	(J) 

   Course Designation/ Support for Other Programs 4

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


*Data Codes for Table 2.5

	1 Course Level: U-Undergraduate, G-Graduate, P-Law, D-Doctoral

	2 Course Delivery: OC-On Campus, OL-Online, EXT-Extension/Off Campus

	3 Course Type: LEC-Lecture, LAB-Laboratory, LLB Combined Lecture/Lab, PRA-Practicum, RCT-Recitation, RES-Research, SEM-Seminar, STU-Studio, FLD-Field Work, MST-Masters’ Thesis/Project, DSR-Doctoral Dissertation/Project,  IND-Independent Study, STA-Study Abroad

	4 Course Designation/Support for Other Programs: CC-Common Curriculum, CAP-Capstone or Senior Seminar Course, EV-Course Offered In the Evening, FS-Freshmen Seminar, TH-Thesis, SL-Service Learning, ID-Interdisciplinary Minors, UCS-Undergraduate Collaborative Scholarship, UG MAJ -  Undergraduate Major Requirement, GRAD MAJ – Graduate Program Requirements, HONS-Honors


Table 2.6: Academic Departments - Student Aggregated Results on Relevant Surveys (e.g., 2011 Graduating Students Survey, Course Evaluations, SSI and NSSE)* and Departmental ETS Results 
	Relevant Survey/Items
	Departmental Mean
	College/University or National Mean Comparison

	Graduating Students Survey (differentiate by dept/program, results available in June)**
	
	

	Satisfaction with-
	
	

	     Overall quality of instruction
	
	

	     Overall quality of advising
	
	

	     Overall quality of academic program
	
	

	     Overall quality of instruction of fulltime faculty 
	
	

	     Overall experience at Loyola
	
	

	How helpful was Loyola in developing your: 
	
	

	     Critical Thinking
	
	

	     Ethical Awareness
	
	

	     Content of Major/Area of Study
	
	

	     Educating whole person to benefit larger community
	
	

	Student Course Evaluations (differentiate by department)**
	
	

	     Course syllabus made requirements clear.
	
	

	     Instructor stimulated critical thinking.
	
	

	     Instructor stimulated critical, analytical, creative, and           

         independent thinking.
	
	

	     Overall, the course was intellectually very challenging/  

         valuable educational experience.
	
	

	Student Course Evaluations-Online Courses (where applicable-differentiate by department)**
	
	

	     Course syllabus made requirements clear.
	
	

	     Online format allowed me to learn course material 

         adequately.
	
	

	     This course aligns with the mission of the university.
	
	

	     Overall, the course was valuable educational experience.
	
	

	Student Satisfaction Inventory (SSI): UG Students**
	
	

	Instructional Effectiveness (Scale)
	
	

	The instruction in my major field is excellent. (Item)
	
	

	Nearly all faculty are knowledgeable in their field. (Item)
	
	

	Instruction received in most of my classes is excellent. (Item) 
	
	

	Adjunct faculty are competent as classroom instructors. (Item)
	
	

	Course content within my major is valuable. (Item) 
	
	

	The overall quality of the curriculum related to my major area of concentration is consistently high. (Item)
	
	

	Academic Advising (Scale)
	
	

	My academic advisor is knowledgeable about requirements in my major. (Item)
	
	

	Loyola was my first choice (Item)
	
	

	Overall satisfaction with your experience thus far (Item)
	
	

	If you had to do it over, would you enroll at Loyola? (Item)
	
	

	Adult Student Priorities Survey – Non-Traditional UG (Only for Non Traditional UG & Office of Prof./Cont. Studies)**
	
	

	Instructional Effectiveness (Scale)
	
	

	The instruction in my major field is excellent. (Item)
	
	

	Nearly all faculty are knowledgeable in their field. (Item)
	
	

	Faculty are usually available for adult students outside the classroom by phone, by email or in person. (Item)
	
	

	Instruction received in most of my classes is excellent. (Item) 
	
	

	Adjunct faculty are competent as classroom instructors. (Item)
	
	

	Course content within my major is valuable. (Item) 
	
	

	Academic Advising (Scale)
	
	

	My academic advisor is knowledgeable about requirements in my major. (Item)
	
	

	My academic advisor is available at times that are convenient for me. (Item)
	
	

	Loyola was my first choice (Item)
	
	

	Overall satisfaction with your experience thus far (Item)
	
	

	If you had to do it over, would you enroll at Loyola? (Item)
	
	

	Adult Student Priorities Survey – GRAD Level (Only for colleges and departments with graduate programs)**
	
	

	Instructional Effectiveness (Scale)
	
	

	The instruction in my major field is excellent. (Item)
	
	

	Nearly all faculty are knowledgeable in their field. (Item)
	
	

	Faculty are usually available for adult students outside the classroom by phone, by email or in person. (Item)
	
	

	Instruction received in most of my classes is excellent. (Item) 
	
	

	Adjunct faculty are competent as classroom instructors. (Item)
	
	

	Course content within my major is valuable. (Item) 
	
	

	Academic Advising (Scale)
	
	

	My academic advisor is knowledgeable about requirements in my major. (Item)
	
	

	My academic advisor is available at times that are convenient for me. (Item)
	
	

	Loyola was my first choice (Item)
	
	

	Overall satisfaction with your experience thus far (Item)
	
	

	If you had to do it over, would you enroll at Loyola? (Item)
	
	

	National Survey of Student Engagement (NSSE): UG Students (College Level) * 
	
	

	Active and Collaborative Learning (Scale)
	
	

	Level of Academic Challenge (Scale)
	
	

	Making Value Judgments (Item)
	
	

	Analyzing basic elements of an idea (Item)
	
	

	Applying theories/concepts (Item)
	
	

	Student Faculty Interaction (Scale)
	
	

	Discussed ideas from your readings/classes with faculty members outside of class (Item)
	
	

	Overall Quality of Academic Advising (Item)
	
	

	Enriching Educational Experiences (Scale)
	
	

	Had serious conversations with students of a different race/ethnicity than your own (Item)
	
	

	Additional College Experiences:
	
	

	Participated in activities to enhance your spirituality (worship, mediation, prayer, etc.) (Item)
	
	

	Tried to better understand someone else’s views by imagining how an issue looks from his or her perspective (Item)

Learned something that changed the way you understand an issue or concept (Item)
	
	

	Examined the strengths and weaknesses of your own views on a topic or issue (Item)
	
	

	Jesuit Consortium:
	
	

	Loyola fosters contribution to community welfare. (Item)
	
	

	Actively work for social justice (Item)
	
	

	Ability to look critically at society (Item)
	
	

	Increase awareness of global/local issues (Item)
	
	

	To what extent has your experience at Loyola contributed to (Item):
	
	

	Acquiring job or work-related knowledge and skills
	
	

	Writing clearly and effectively
	
	

	Speaking clearly and effectively
	
	

	Thinking critically and analytically
	
	

	Analyzing quantitative problems (HN, SS, CoB)
	
	

	Working effectively with others
	
	

	Evaluation of entire educational experience at Loyola (Item)
	
	

	If you could start over, would you come to Loyola (Item)
	
	

	Graduating Student Results on ETS Major Field Exams or Professional Certifications Exams (incl. for dept. where applicable.)**
	
	

	ETS Major Field Exam:
	
	

	Biology
	
	

	Chemistry
	
	

	Computer Science
	
	

	Criminal Justice
	
	

	Economics
	
	

	Literature in English
	
	

	Mathematics
	
	

	Music
	
	

	Physics
	
	

	Political Science
	
	

	Psychology
	
	

	Sociology
	
	

	Bachelor’s Degree in Business
	
	

	Master of Business Administration
	
	

	Certifications Exams:
	
	

	Music Education (Praxis)
	
	

	Music Therapy (CBMT)
	
	

	Nursing (AANPCP)
	
	

	National Counselors Exam (NCE)
	
	

	Louisiana Bar Exam 
	
	

	Biology: Acceptance to Medical School 
	
	

	Student Accepted into Graduate/Professional Programs (e.g. Medical School, Law School)
	
	


Table 2.7:  Academic Departments - Results of In-House/External Studies/Inventories 

	Relevant Survey/Items
	University Mean
	National Mean Comparison

	Results of Departmental In-House Studies/ Inventories***  
	
	

	
	
	

	
	
	

	Other  Results of Surveys/Studies*** 

(Outside Reviews/Accreditation Reports)  

	
	

	
	
	

	
	
	


* University Survey data results disaggregated by departments may also be accessed on the OIRE Web site

** On university surveys select only the items on the survey that are most relevant to your department
*** Summarize data results of  studies originated by your department/unit
Revised: Fall 2011

