
Minutes of Meeting 

Online Education Task Force 

September 28, 2009 

 

Present: Lydia Voigt, Chair Ann Cary  Bernard Cook 

  Brad Petitfils  Bret Jacobs  David Myers   

Deborah Poole  Leon Mathes  Mehmet Dicle   

Melanie McKay  Sal Liberto  Terrell Fisher   

Thomas Ryan  Victoria Vega  Vincenzo Sainato 

 

The first meeting of the Online Education Task Force was held on September 28, 2009, at 3:00 p.m. in 

Seminar Room 4 of the Monroe Library. All Task Force members were present and given a packet 

containing:  Teaching Online: A Practical Guide, the Agenda, Task Force Membership List, Task Force 

Description and Charge, the SACS report on “Online Best Practices”, and an Excel spreadsheet with 

possible meeting times.  The Task Force agreed to meet every other week on Thursdays at 12:30-1:30 for 

this semester with the frequency of meetings determined later regarding the spring 2010 semester 

schedule. The meetings will be held in the Monroe Library in Seminar Room #2 (on the first floor of the 

library near the multi-media rooms). Our next meeting will be held on Thursday, October 15, 2009. 

  

Dr. Lydia Voigt welcomed all members to the first Task Force meeting. Her introductory comments 

included a brief overview of statistics related to online learning. These statistics were taken from three 

national studies conducted collaboratively by the Babson Survey Research Group, the College Board, and 

the Sloan Consortium (Staying the Course – Online Education in the United States (2008); Making the 

Grade: Online Education in the United States (2006); and Blending In: the Extent and Promise of 

Blended Education in the United States (2007). All three reports have been posted on the Task Force 

Blackboard site.  Dr. Voigt then discussed how the university has changed since Hurricane Katrina with 

respect to campus receptivity for online education. Among the mandates of the Online Education Task 

Force is to help formulate a strategic vision of online education at Loyola and to establish guidelines and 

processes/procedures for the development of courses/programs ensuring  that Loyola’s distinctiveness and 

high quality educational standards are met. 

 

Dr. Voigt reviewed the charge and description of the Task Force including its purpose, membership 

distribution, terms of appointment, duties and responsibilities of members, and key priorities and 

subcommittee tasks.  She also discussed the Task Force operating processes and procedures. All meetings 

will be recorded and summary minutes will be submitted for the record and posted both on the Task force 

Blackboard site and the Provost’s Web page. The Task Force also agreed to post all documents relevant 

to particular Task Force meetings (such as subcommittee updates and any materials to be reviewed by the 

Task Force) 48 hours prior the meetings. 

 

Since some of the subcommittees have begun to work on specific questions related to online education as 

outlined in the Task Force description, Dr. Voigt requested brief updates on various subcommittee 

activities: 

 

Ms. Deborah Poole reported on behalf of the subcommittee led by Dean Mary Lee Sweat. The 

subcommittee is working on a comprehensive inventory of online resources across the university.  Ms. 

Poole indicated that the subcommittee members will meet Tuesday, September 29, 2009, in order to pull 

together their notes and begin to formulate their summary report with recommendations to present to the 

Task Force at its next meeting.   

 

Mr. Bret Jacobs reported on behalf of the subcommittee working on an expense/revenue model for online 

programs. He noted that among the challenging questions that the subcommittee is dealing with is how 



expenses for program development and start-up costs related to infrastructure, resources, materials, etc., 

will be covered before revenues are accrued.  He also said that total cost estimates will not be finalized 

until the results of the work of other subcommittees, which have cost implications, are submitted and can 

be included in the analysis. 

 

Mr. Brad Petitfils reported that the “Instructional Design and Quality Standards” subcommittee is meeting 

regularly on Tuesdays and expects to meet its November 15, 2009 deadline. 

 

Following these committee updates, Dr. Voigt drew attention to the subcommittees that still need to be 

formed. Dr. Voigt distributed a copy of the Curricular Proposal Process, which appears on the Provost’s 

Office Web page, and then opened the floor with a call for volunteers to serve on additional 

subcommittees.  

 

Ms. Deborah Poole, Dr. Tom Ryan, and Dr. Vincenzo Sainato volunteered to serve on the subcommittee 

tasked with developing guidelines/procedures/review criteria for new program/course proposals. This 

subcommittee will consider the role and scope of the Task Force in the review and approval of new online 

courses/programs within the university courses and curriculum decision-making process; this includes 

recommending internal Task Force procedures and guidelines for the review and approval of online 

courses/programs. Dr. Sainato volunteered to serve as chair. 

 

Dr. Ann Carey, Dr. Vincenzo Sainato, and Ms. Terrell Fisher volunteered to serve on the subcommittee 

tasked to develop a position description and search criteria for a new director of online education. Dr. 

Cary volunteered to serve as chair. 

 

Mr. Sal Liberto, Dr. Ann Cary, Mr. Brad Petitfils, and Dr. Mehmet Dicle volunteered to serve on the 

subcommittee on “Measures and Assessment of the Quality of Online Learning”, which is chaired by Dr. 

George E. Capowich.  Dr. Voigt said that she would inform Dr. Capowich of the members who are on the 

subcommittee and ask that a meeting be convened as soon as possible. 

 

Dr. Melanie McKay, chair of the “Development and Support of Faculty Teaching Online” subcommittee, 

reported she will begin meeting with faculty to get their input on development issues.  Planning an 

orientation for remote faculty was raised in the context of faculty development.  Dr. McKay indicated that 

this is something the subcommittee can work on.  Dr. Bernard Cook, Dr. Victoria Vega, and Mr. Brad 

Petitfils volunteered to serve on the subcommittee. 

 

Dr. Mehmet Dicle brought up the issue of surveying current students’ perspectives on online education 

including those who have never taken an online course and those who may feel it cheapens their degree or 

they will not get quality instruction.  The Task Force agreed that conducting student focus groups and 

surveys with both students who have taken and who have not taken online courses would be beneficial. 

The members of the workgroup on measures and assessment will bring this up in their meeting with Dr. 

Capowich. 

 

Ms. Terrell Fisher volunteered to serve on the subcommittee on “Hybrid Classes: Distance Learning 

Techniques and Media as an Extension of the Classroom”, which is chaired by Ms. Susan Brower. 

 

Dr. Voigt suggested adding a subcommittee on “Marketing, Recruitment, and Retention”.  Mr. Sal 

Liberto, Ms. Terrell Fisher, Dr. Ann Cary, and Dr. Tom Ryan volunteered to serve.  Mr. Liberto 

volunteered to serve as chair. This subcommittee will also look at tuition and associated costs and other 

factors related to Loyola’s relative competitive position in online education. 

 



Dr. Ryan recommended posting minutes, studies, reports, etc. on the Provost’s Web page, so that when 

Task Force members give reports at college assembly meetings, faculty can easily access the information. 

 

Agenda items for the October 15
th

 Task Force meeting will include a discussion of how the Task Force 

will define online learning with the goal of agreeing on a working definition. Ms. Brower has been invited 

to facilitate the discussion. Dr. Capowich has been invited to review SACS requirements related to online 

education. Dean Sweat’s subcommittee report on the inventory of online resources across the university is 

tentatively scheduled pending confirmation. Other subcommittee updates will be invited. 

 

The Task Force adjourned at 4:00 pm. 

 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



First Meeting of the Online Education Task Force 

September 28, 2009, 3:00 p.m., Monroe Library, Seminar Room 4 

Agenda 

Introduction of members of the Online Education Task Force (OETF) 

Review of Provost’s charge to the OETF 

                  Duties 

                  Committee tasks 

 

Organization of the work of the OETF 

                     Task Force Blackboard site 

                     Subcommittee work/activities (additional subcommittees?) 

                     General process of operation  

 

Agreement on meeting times for fall and spring semesters 

Proposed agenda items for next meeting: 

                     Discussion and OETF agreement on definition of online education  

                                     at Loyola – Discussion facilitated by Susan Brower  

 

                     Review of SACS requirements for online programs/courses –  

                                      Review provided by George Capowich 

 
                      Other items? 

 


