
Online Education Task Force 

Minutes of Meeting 

March 11, 2010 

 

Present: Lydia Voigt, Chair Leon Mathes  Victoria Vega   

Tom Ryan  Bernard Cook  David Myers 

Bret Jacobs  Deborah Poole  Vincenzo Sainato 

 

 

 

The tenth meeting of the Online Education Task Force was held March 11, 2010, at 12:30 in the Lindy 

Boggs Conference Room in the Monroe Library.  Our next meeting will be held on Thursday, March 25, 

2010.  

 

• Dr. Voigt called the meeting to order.  

• Ms. Deborah Poole distributed the Retreat binders. 

• Dr. Voigt reminded the Task Force of the Online Education Task Force weekend activities: 

o  Online Education Task Force Open House, Monroe Library Multimedia Room II  

  on Friday, March 12, 2010, 3:30 p.m.-5:30 p.m. 

o  Pre-retreat dinner at Clancy’s on Friday, March 12, 2010 at 6:00 p.m. 

     (Address: 330 Webster St., NOLA 70118; Telephone: 895-1111)  

o On-campus retreat in Monroe Library Multimedia Room I on Saturday, March 13, 2010, 

starting at 8:30 a.m. 

• Dr. Voigt opened the floor for the discussion of the Draft Definition of the Standing 

Committee for Online Education—including consideration of terminology (e.g., use of 

online programs vs. online learning in both the draft of the committee description and the 

description of the director position). 

o Dr. Sainato recommended that members of the standing committee recuse 

themselves if their program is being reviewed. 

o Dr. Voigt noted that one of the tasks of the new committee next year would be to 

develop its protocol for operations and rules and that the protocol would include 

this. 

o Dr. Ryan said that in the past UPT had an open invitation to all Loyola staff and 

faculty.  He asked if this should be included in the Standing Committee’s 

definition. 

o Dr. Voigt noted that all standing university committees are open to the university 

body. 

o Dr. Sainato expressed the need to create a process to be used to choose the faculty 

representative for departments offering online programs. 

o Dr. Voigt said each department/college could recommend a representative and 

then the Provost could choose. 

o Dr. Ryan recommended that the representative serve on an annual rotating basis. 

o The Task Force agreed that the representative for departments offering online 

programs will serve for one year on a rotating basis. 

o Dr. Myers asked how does the Standing Committee fit into the overall university 

structure. 



o Dr. Voigt noted that according to the current structure for the review of programs, 

Proposals first pass through the departmental. College levels of review and are 

then sent to the Online Education Committee for review and approval of 

proposals for new online programs, which are then forwarded to the UC&CC 

review and approval of the curriculum, and then on to SCAP and the Provost.  

Proposals once approved by all appropriate committees also go the UPT for 

informational purposes. 
o Mr. Jacobs said the Online Standing Committee gives input in terms of mainly 

operational/technical considerations; but, curricular decisions lie within the current 

curricular review system in place. 

o Dr. Voigt noted that the Standing Committee’s role also includes consideration of 

the integrity of the courses. 

o Dr. Sainato said the Standing Committee will make sure the proper processes and 

infrastructure are in place. 

• The Task Force approved the February 25, 2010 minutes.  

o Dr. Ryan asked the Task Force members how can we better communicate with 

our respective colleges. 

o Dr. Voigt said members of all standing committees need to routinely be on 

agendas of college and faculty meetings. 

o The Task Force agreed that faculty representatives should not make decisions on 

their own, but on behalf of their respective colleges/constituents. 

o Dr. Myers said Standing Committee activities should be as public as possible.  He 

said this could be done by posting meeting minutes on the Intranet. 

o Dr. Voigt said this is a university policy and moving forward committee minutes 

and documents will be posted on the Intranet; however, faculty representatives 

still need to communicate with their respective colleges. It would be helpful to 

develop a protocol of communication as part of the protocol of operations, which 

will be among the tasks of the committee next year.  

o Dr. Voigt informed the group that the discussion of using the terms “online 

learning” and “online programs” will take place at Saturday’s retreat. 

• Dr. Voigt opened the floor for discussion of the Online Education Mission, Definitions of 

Online Education and Related Terms, and Associated Policy Issues, lead by Ms. Deborah 

Poole 

o Dr. Myers said he found it hard to discern the difference between 24%, which is 

web facilitated and 25%, which is blended/hybrid. 

o Ms. Poole informed the Task Force that these two distinctions are contained in the 

Sloan report. 

o Dr. Voigt asked the Task Force to consider the hypothetical example of a 

traditional course offered in the Monday/Wednesday/ Friday sequence where the 

professor holds in class lectures on Mondays and Wednesdays, but uses Fridays 

for online activities. Is this a case of a traditional course or hybrid course? 

o Dr. Cook said the students need to know about this. 

o Dr. Vega said we should just let the students know if the course is not online, 

online, or hybrid because the percentages become overwhelming. 

o Ms. Poole suggested that the committee consults with Dr. Capowich regarding the 

percentages. 



o Dr. Ryan suggested hybrid courses go through a review process. 

o The group agreed that this topic be further discussed at the retreat. 

o Dr. Voigt said the approved mission statement will go at the top of the Draft 

Description of the Standing Committee. 

• Dr. Voigt reminded each Task Force members to bring their binders to the Retreat.  

 
The Task Force adjourned at 1:40 pm.  


