
Online Education Task Force 

Minutes of Meeting 

February 25, 2010 

 

Present: Lydia Voigt, Chair Leon Mathes  Brad Petitfils 

Melanie McKay  Sal Liberto  Terrell Fisher   

Victoria Vega  Tom Ryan  Bernard Cook   

David Myers 

 

Guest: Cynthia Caire, Institutional Research 

Student Guest: Sarah Bearden  

 

The tenth meeting of the Online Education Task Force was held February 25, 2010, at 12:30 in the Lindy 

Boggs Conference Room in the Monroe Library.  Our next meeting will be held on Thursday, March 11, 

2010.  

 

Dr. Voigt called the meeting to order.  

• Dr. Voigt introduced Ms. Caire, Associate Director of the Office of Institutional Research. 

o Ms. Caire passed out two packets to the Task Force: Loyola University New Orleans 

Online Course Summary by Course Level and College and Loyola University New 

Orleans Online Course Summary for Regis, St. Leo, Tulane, and Xavier Online Courses 

by Course Level. 

o Dr. Bernard Cook asked if there should be an indication that there is a need for courses at 

the departmental level before the university offers the course through Regis. 

o Dr. Voigt said Loyola entered the Online Consortium for Independent Colleges and 

Universities following Katrina and the dismantling of City College to ensure that students 

studying in the evening (nontraditional learners) would have courses to fulfill their core 

requirements;  one of the goals of the Task Force on Professional and Continuing Studies 

is to address the issue providing enough courses for our students so that they can 

successfully complete their degree requirements without dependence on the Consortium. 

o Mr. Brad Petitfils said there is a problem if traditional students are taking three courses, 

nine hours through the Consortium. 

o Dr. David Myers requested to see divisions and not just colleges reflected in the data Ms. 

Caire provided. 

o Ms. Caire said she would rerun the data with the division information. 

o Dr. Voigt explained to the Task Force that Loyola students are taking courses through the 

Consortium mainly because Loyola has not been offering courses that students need to 

meet their requirements in a timely fashion. 

o Dr. Victoria Vega said it may be hard to offer all required courses for students because 

there is a criteria that requires enough students to be enrolled before the course can be 

ran. She indicated that her understanding is that this may be a problem for summer 

courses. 

o Dr. Voigt said that the policy for summer session is relatively flexible and wile high 

demand courses are emphasized the policy is open to consideration of courses that have 

compelling reasons, justifications; and in such cases courses with expected lower 

enrollments can be offered.  Dr. Voigt expressed the importance of the university being 

sensitive to students’ needs. 

o Dr. Voigt thanked Ms. Caire for her presentation and the information that she submitted 

to the Task Force. 



• The Task Force approved the February 11, 2010 minutes.  

• Dr. Voigt announced the pre-retreat dinner at Clancy’s on Friday, March 12, 2010 and 

the on-campus retreat in Multimedia Room I on Saturday, March 13, 2010. 

• The Revised Retreat Agenda and the draft definition of the Standing Committee for 

Online Education were distributed to the Task Force for comments and suggestions. 

• Dr. Voigt asked that all workgroup leaders send in their final summation and key 

recommendations of their workgroup in advance of the next scheduled Task Force 

meeting.  

•  Dr. Voigt asked that each workgroup leader identify which topic on the retreat’s topical 

outline pertains to their area of focus and findings.  

• Dr. Voigt said Mr. Brad Petitfils will take all of the summations and recommendations and 

merge them into one document. 
• The Task Force members recommended that among the documents distributed prior to the retreat 

included will be the Jesuit Values and Online Education and the Hanover’s National Trends in 

Online Education. 
• Dr. Melanie McKay invited the Task Force to an open house on Friday, March 12, 2010.   

• Dr. McKay said the purpose of the open house is to expose Loyola faculty to some of the 

most successful online techniques.   

• Dr. McKay said the open house will consist of presenters, a question and answer session, 

and an opportunity for faculty to sign up for interest groups. 

• Dr. McKay informed the group that the open house will be in Multimedia Room II. 

• Dr. Voigt encouraged all Task Force members to attend and added the event to the 

Retreat Agenda. 

• Dr. Myers asked if there is a hybrid committee. 

• Dr. Voigt said that while we do have a subcommittee that focuses on this, we have not 

been able to devote much time to this topic this year; next year’s agenda will include 

consideration of hybrid courses. 

• Dr. McKay informed the group that faculty has a very high interest in hybrid courses. 

• Ms. Terrell Fisher informed the Task Force that all information for the bulletin must be given to 

the web team by May 3, 2010. 

• Dr. Voigt indicated that the draft definition of the Standing Committee for Online 

Education will be on the next meeting agenda. 

• Dr. Voigt stressed the importance of the Task Force members’ duty to communicate with 

their respective colleges and get feedback. 

• Dr. Myers mentioned to the Task Force that the terms online programs and online 

learning were both used in the draft description.  

• Dr. Myers said online learning may address the university as a whole. 

• Dr. Voigt said the same problem exists in the description for the director of online 

education. 

• Dr. Voigt asked that all Task Force members think about this issue so that it will be 

discussed in the next meeting. 

 

For Continued Discussion 

• Report of Workgroup on “Determination of the Role and Scope of Online Education 

Task Force” 
o Mr. Brad Petitfils gave an update for the workgroup on Dr. Sainato’s behalf. 



o Mr. Petitfils passed out three documents to the Task Force. 

o The Task Force approved the documents with the following change, New 

Proposal Review, be added as the title of the documents listing the six steps for 

proposal review. 

• Report of Workgroup on “Marketing, Recruitment, and Retention.” 

o Mr. Sal Liberto passed out the workgroup’s recommendations and findings. 

o Mr. Liberto expressed the need of a unified model. 

o Mr. Liberto explained the workgroup’s eight recommendations and asked that 

Task Force members email him their thoughts. 

o The Graduate Open House and President’s Open House are both in April.  

Information regarding graduate programs will be available at both open houses. 

 
The Task Force adjourned at 1:40 pm.  


