
Online Education Task Force 

Minutes of Meeting 
February 11, 2010 

 

Present: Lydia Voigt, Chair Ann Cary  Brad Petitfils   

Bret Jacobs  Deborah Poole  Leon Mathes   
Mehmet Dicle  Melanie McKay  Sal Liberto   

Terrell Fisher  Victoria Vega  Barbara Fleischer, LIM Alternate 

 
Student Guests: Sarah Bearden and Uyenjnhi Tieu 

 

 
The ninth meeting of the Online Education Task Force was held February 11, 2010, at 12:30 in the Lindy 

Boggs Conference Room in the Monroe Library.  Our next meeting will be held on Thursday, February 

25, 2010.  

 
Dr. Voigt called the meeting to order.  

• The Task Force approved the January 28, 2010 minutes.  
• Dr. Voigt announced the pre-retreat dinner at Clancy’s on Friday, March 12, 2010 and 

the on-campus retreat in Multimedia Room I on Saturday, March 13, 2010. 
Continued Discussion 

• Dr. Voigt opened the floor for discussion of the mission statement of Online Education 
and the definition of online education and related terms. 

o Ms. Deborah Poole led the discussion of the definition of Online Education and 
related terms. 

o Ms. Poole passed out a handout with suggested definitions from the Sloan 
Commission 2005 Report to all present task force members. 

o The handout included a suggested definition for the following: 
1. Online 
2. Blended/Hybrid 
3. Web Facilitated 
4. Traditional Course 

o Ms. Poole said whatever we call online education needs to be identifiable  
o Ms. Poole said the mission will come from Mr. Brad Petitfils’ workgroup. 
o Dr. Carry stressed the importance of using a reference categorization and noted 

that Sloan definitely provides a reference categorization. 
o Dr. Carry also noted that it is important to specify whether there is a face-to-face 

component for an online course.  
o Dr. Carry stated that this needs to be clearly communicated to students. 
o Mr. Brad Petitfils reminded the Task Force that summer school courses must be 

included in our definitions of online courses.   
o Mr. Petitfils noted that for the last few years Dr. Barbara Ewell has required students in 

her online course to attend on-campus sessions the first few classes and the last few 

classes. 
o Dr. Carry asked if there are any contracts with Sylvan Learning Programs. 
o Mr. Petitfils said he is not aware of any such contract. 



o Mr. Petitfils stressed that it is an issue of percentage.  He believes if you say the course is 

online, the course should be 100% online. 
o Ms. Terrell Fisher suggested the Task Force revise the Sloan Commission 2005 Report, 

which states “The portion of the course content delivered online for online courses 
is 80% to 100%”. 

o Dr. Barbara Fleischer says she likes the term face-to-face delivery, which suggests 

something not just limited to on-campus delivery. 
o Mr. Petitfils said if there is an expectation that part of the course has to be taken on 

campus, then it must be communicated to the students. 
o Ms. Poole pointed to the Blended/Hybrid definition and noted that there is a 

Blackboard component for all courses and asked if that would take traditional out 
of the picture. 

o Dr. Voigt said more consideration should be given to how we define traditional 
courses. 

o Ms. Poole stressed that the course catalog needs to define Blended/Hybrid and 
Online. 

o Mr. Bret Jacobs pointed out that there is a requirement to use Blackboard in the 
event of an evacuation; but, he does not think the university can say every student 
must have access to a computer and the internet. 

o Dr. Dicle said his on-campus course syllabi tell students to check Blackboard on a 
daily basis. 

o Dr. McKay said students come from a world where everything is on the web.   
o Dr. McKay suggested the Task Force ask the student guests, Sarah Bearden and 

Uyenjnhi Tieu, what they think about these issues. 
o Ms. Sarah Bearden said she brings her laptop to class every day and she gets upset when 

her teachers do not use Blackboard. 
o Ms. Bearden said she expects something to be on Blackboard even in her traditional 

courses. 
o Ms. Uyenjnhi Tieu said her professors outside the Mass Communication department do 

not typically use Blackboard. 
o Dr. Dicle said Blackboard allows a professor to require students to submit their papers 

through Safe Assign.  Dr. Dicle says this helps to eliminate plagiarism. 
o Dr. Dicle says there is a small percentage of professors who don’t use Blackboard 

and who are not up to date with technology. 
o Dr. Voigt asked the student guests if they have experienced a traditional on-

campus course where the professor routinely substitutes some class time with 
online assignments/projects, e.g., where Mondays and Wednesdays are class 
lecture days and Fridays are online days?  

o Ms. Bearden said at the business school in the marketing department a few professors 
have self-learning days on Fridays and students have to turn in an assignment. 

o Ms. Tieu said at another university she attended, Fridays were designated as online 

discussion days where students had to turn in assignments and participate in online 
discussions. 

o Mr. Sal Liberto said the Task Force should create a grid that shows the 
percentages that constitute Blended/Hybrid, Online, and Traditional courses. 

o Dr. Voigt said the national norm for “traditional” courses with online components 
is 20-25% online and 75-80% in class. 



o Dr. Victoria Vega said all of this gets confusing when a department or program starts 

dealing with accreditation issues. 
o Dr. Dicle said there is a 35-hour requirement for face-to-face contact.  He said in person 

does not necessarily mean on-campus. 
o Mr. Brad Petitfils said there is a problem with the contact hours because face-to-face 

usually means in the classroom. 
o Dr. Barbara Fleischer recommended that no more than 25% of a traditional course have 

an online component. 
o Dr. Dicle recommended keeping 45 hours face-to-face and beyond that a professor can 

have an online component. 
o Dr. Voigt asked Mr. Sal Liberto what incoming students expect in terms of course 

structure. 
o Mr. Sal Liberto said parents expect traditional courses but will probably be upset if there 

is no online component. 
o Mr. Brad Petitfils asked how will courses be identified? 
o Ms. Terrell Fisher said we will need to ask all faculty members which identifies their 

course: Online, Blended/Hybrid, or Traditional. 
o Ms. Fisher said this will have an impact on LORA. 
o Mr. Bret Jacobs said there will be an issue if you try to change the course number 

and not the section number. 
o Dr. McKay said there needs to be criteria developed for approval. 
o Ms. Poole suggested a checklist with examples and enough information for 

students so they can choose their courses wisely. 
o Dr. Dicle suggested the features be defined in the grid. 
o Dr. Barbara Fleischer recommended the Task Force use face-to-face and in-class, but not 

on-campus. 
o Ms. Poole suggested there be links to programs under the online learning portal page. 
o Ms. Fisher said there is a link already for online courses and programs and work 

is still being done on the page, Loyola University Online. 
o Ms. Fisher also informed the Task Force that there is a link to Deltak on the page 

and Deltak will have a link for Loyola’s programs on its website, 
Online.Loyno.edu. 

o Dr. Voigt recommended putting the definitions associated with online education 
on the portal page. 

o Dr. Barbara Fleischer said some professors have live chats and asked if this should be 

posted on LORA. 
o Ms. Fisher noted that time is critical because the Bulletin comes out in July and it takes a 

month to input everything. 
o Dr. Voigt suggested a separate meeting with Ms. Kathy Gros and Michael Rachal to 

discuss course IDs. 
Upcoming Meeting 

o Dr. Voigt informed the Task Force that at the next meeting she would like to 
continue discussion of policy issues and definitions. 

o Dr. Voigt said she would like to invite Ms. Kathy Gros and Mr. Michael Rachal 
for a discussion of implementation issues.  

o Dr. Voigt said after the retreat, the Task Force will finalize recommendations and 
set up a schedule for implementation issues to be addressed. 



Report of Workgroup on “Determination of the Role and Scope of Online Education Task Force” 
o Dr. Vincenzo Sainato was not present at this meeting. 
o Mr. Brad Petitfils said this workgroup has not met since the last meeting. 
o Dr. Voigt asked that Dr. Sainato be called and informed that he will present at the 

next meeting. 
Other Workgroup Updates 

o Dr. McKay said the faculty survey is doing well and has had a 25% response rate 
as of Monday.   

o Dr. McKay says she plans to have focus groups after Mardi Gras. 
Old Business 

o Mr. Bret Jacobs said every workgroup needs to have summations and 
recommendations. 

o Dr. Barbara Fleischer said she would like to raise some issues that Dr. Tom Ryan had 

regarding the expense/revenue model. 
o Dr. Fleischer asked whether the stipend to develop a course was flexible. 
o Dr. Fleischer said that LIM cannot handle a $7,500 payment. 
o Mr. Jacobs said the model sets standards, but exceptions can be granted because 

unique circumstances may be present in different programs. 
o Dr. Carry said the model leaves enough wiggle room to address this and it is not a 

problem. 
o Mr. Jacobs said that the model is designed to keep equity, which is why it does 

not include a payment range; but a program depending on circumstances can 
make a case to go above or below what is on the model. 

o Dr. Voigt said the Provost is looking to set a standard across the board. 
o Dr. Carry expressed concern with regard to her new DNP program given that it 

has been approved and will be launched before some of the policies are 
established. 

o Mr. Leon Mathes told her to go ahead with what she has in her proposal for the 
fall semester because it may be a while before any of the new policies will be 
implemented. 

o Dr. Voigt said that the Provost and various other committees will have to review 
and approve the Online Task Force recommendations before implementation can 
begin. 
 

The Task Force adjourned at 1:30 pm.  


