
Online Education Task Force 

Minutes of Meeting 

January 28, 2010 

 

Present: Lydia Voigt, Chair Brad Petitfils  Bret Jacobs   

Vincenzo Sainato Deborah Poole  Melanie McKay   

David Myers  Tom Ryan  Sal Liberto 

Leon Mathes   

 

Student Guests: Sarah Bearden and Uyenjnhi Tieu 

 

The eight meeting of the Online Education Task Force was held January 28, 2010, at 12:30 in the Lindy 

Boggs Conference Room in the Monroe Library.  Our next meeting will be held on Thursday, February 

11, 2010.  

 

Dr. Voigt called the meeting to order.  

• The Task Force approved the January 14, 2010 minutes with the following amendments:  

o  Ms. Poole asked that her comment read: “if something went wrong in general” 

and not just with the server. 

o  Mr. Brad Petitfils corrected the title of Dr. Bernard Cook’s course and said it 

should be “Hitler and Nazi Germany.”  

o Dr. Myers pointed out that his name was misspelled and asked that a correction be 

made. 

• The Task Force approved the minutes the recommended amendments. 

• Dr. Voigt opened the floor for discussion of the Position Description for New Director of 

Online Education submitted by the workgroup. 

o Dr. Ann Cary, leader of this workgroup, was absent. 

o Dr. Tom Ryan asked that the  workgroup make two additions to the 

“Requirements for the Ideal Candidate” section so that the description of the 

position does not focus on an enforcer role; he suggested adding: 

1. “Advocate for”  

2. “Collaborate with”  

o On behalf of the workgroup, Dr. Vincenzo Sainato agreed and said he would bring this 

suggestion to the workgroup to make the change. 
o Dr. Voigt recommended that for now the position be proposed at an executive director 

level with a recommendation that in the future the position may become a vice provost 

position.  She indicated that many faculty at this time are not comfortable with the 

recommendation that this position be at the vice provost level. 
o Mr. Jacobs stressed that the main issue is that the position be part of the provost’s office 

and the concern should be with where the position is placed, not just the title of the 

position. 
o Dr. Voigt noted that it is important to ensure that the position is defined in such a 

way that it is part of the decision-making bodies and that the individual who 

occupies the position participates on relevant committees. 

o Dr. Melanie McKay noted a grammatical correction in the position description 

regarding parallel structure. 



o Dr. Sainato noted that if the change in position title is made, we must be sure the person 

in the position can work across institutional lines. 

o Mr. Sal Liberto pointed out that the person in the position may not have an initial 

staff; also we should make sure the title doesn’t make the person think he/she has 

too much power. 

o A motion was made and seconded that the position be described at the executive 

director level with a reporting line to the provost’s office. 

1. The Task Force members agreed with one vote of abstention to keep the position 

at the executive director level in the provost’s office; they accepted the general 

description of the position as stated, but recommended taking into consideration 

Dr. Ryan’s and Dr. McKay’s recommendations. 
o Dr. Sainato said he would inform the workgroup of the Task Force’s recommendations. 

o Dr. Voigt asked the workgroup to bring a revised version to the upcoming retreat 

for final review and approval. 

o Overall consideration and approval of all workgroup summaries and 

recommendations will take place during the upcoming Online Task Force Retreat. 

 

Follow-up consideration of other workgroup recommendations  

• Mr. Jacobs, on behalf of his workgroup on the Expense/Revenue Model for Online 

Programs, gave an overview of the recommendations. 

o Mr. Jacobs informed the Task Force that the final version of the workgroup’s 

report is posted on Blackboard. 

o He said the report outlines 10 recommendations. 

o Mr. Sal Liberto noted that he is using Mr. Jacob’s model for the Evening Division 

Task Force because he wants the models to be parallel. 

o Mr. Jacobs indicated that the Expense/Revenue final report is designed with 

flexibility so that it can be adjusted depending on the Task Force’s final 

recommendations at the retreat. 

o Dr. Sainato recommended that perhaps there should be an informal meeting with 

all of the deans to explain to them exactly what centralization means because 

there appears to be some misunderstanding regarding the this concept/definition. 

o Dr. Myers asked whether the model distinguishes between online programs and 

online courses. 

o Mr. Jacobs answered that the model only focuses on online programs because that 

was the charge of his workgroup. The support of online course development is 

currently part of a centralized approach. 

o Mr. Jacobs also pointed out that the director (once appointed) will have to 

operationalize everything and may have to make adjustments.  He stressed that 

the recommendations are only guidelines for the director to follow. 

o Dr. Tom Ryan suggested the Task Force review the Expense/Revenue final report 

(i.e., the 10 recommendations) and discuss these in greater detail at the next 

meeting. 

 

• Dr. Sainato, on behalf of the Determination of the Role and Scope of the Online 

Education Task Force workgroup, gave a follow-up report. 



o Dr. Sainato said the workgroup has not received any substantive feedback on the 

draft materials that have been posted on Blackboard. 

o Dr. Sainato noted, however, that the various reports given at the Task Force 

meeting during the past month have helped the workgroup finalize its report; the 

workgroup will be prepared to present a final report to the Task Force at the next 

meeting. 

 

• Dr. Melanie McKay, on behalf of the Development and Support of Faculty Teaching 

Online workgroup, provided an update. 

o Dr. McKay said the workgroup is using a three step process: 

1. Research of faculty involvement 

2. Research of faculty experience, interest, and what they are currently doing 

3. Research of what support and training faculty need 

o Dr. McKay said the workgroup is using a survey for the first step in the process.  

She said she is working with Mr. Petitfils and the survey will go out next week 

through Inquisite. 

o Dr. McKay said she should have the survey results by the end of February.  She 

said once the result are in, she will have focus groups and then a town- hall 

meeting at the beginning of March.  

 

• Mr. Brad Petitfils, on behalf of the Instructional Design and Quality Standards workgroup, 

gave an update to the Task Force. 

o Mr. Petitfils informed the group that the workgroup will provide the minimum 

requirements for enrolling in online programs; but, individual programs will develop their 

own recommended requirements. 

 

• Mr. Sal Liberto said his workgroup, Marketing, Recruitment, and Retention, will have a 

report to the Task Force before March 1, 2010. 

• Mr. Brad Petitfils and Mr. Sal Liberto said they will set up a meeting with Dr. Capowich to work 

on a report for the Measures and Assessment of the Quality of Online Learning workgroup. 

 

• Dr. Voigt asked the group to vote on a date and time for the upcoming retreat. 

o The Task Force dinner will be held on Friday, March 12, 2010 at 6 pm at 

Clancy’s. 

o The Task Force retreat meeting will be held on Saturday, March 13, 2010.   

o The retreat will begin at 8:30 am and end at or before 4:30 pm. 

o The retreat time-schedule is tentatively planned as follows: 

1.  Breakfast (provided) at 8:30 am 

2. Meeting 9:00-12:00 to finalize recommendations & set priorities and to 

agree on outline of the Task force’s final report  

3. Lunch (provided) 12:00-1:00 

4. Approval of Final Recommendations & Wrap-up of Meeting 

 

o We will follow-up with Task Force members not present at our next meeting to 

make sure these dates and times work for everyone. 

• Dr. Voigt asked for a volunteer to help set-up the retreat. 



o Dr. Vincenzo Sainato and Bret Jacobs volunteered to help Dr. Voigt. 
o Ms. Deborah Poole volunteered to book the Library Multi-media Room 1or 2 for the 

retreat, and seminar rooms 1, 2, and 3 breakout rooms. 

• Dr. Voigt asked for volunteers to help her put together a description of the Online 

Education Standing Committee. 

o Mr. Brad Petitfils volunteered to assist Dr. Voigt. 

 

The Task Force adjourned at 1:30 pm.  


