
Online Education Task Force 

Minutes of Meeting 

January 14, 2010 

 

Present: Lydia Voigt, Chair Bernard Cook  Brad Petitfils   

Bret Jacobs  Vincenzo Sainato Deborah Poole  

 Melanie McKay  Mehmet Dicle  Terrell Fisher   

David Meyers  Ann Cary  Barbara Fleischer, LIM Alternate 

 

 

 

The seventh meeting of the Online Education Task Force was held January 14, 2010, at 12:30 in the 

Lindy Boggs Conference Room in the Monroe Library.  Our next meeting will be held on Thursday, 

January 28, 2010.  

 

• Dr. Voigt called the meeting to order.  

• The Task Force approved the December 10, 2009 minutes. 

• Dr. Voigt opened the floor for discussion of Dean Mary Lee Sweat’s final summary 

report and recommendations on behalf of the “Comprehensive Inventory of Online 

Resources across the University” workgroup.   

• Dr. Voigt explained to the Task Force that the group would need to determine if Dean 

Sweat’s final recommendations are ready for Task Force approval so that it can be 

included in the report to be presented to Dr. Kvet. 
o Mr. Bret Jacobs stressed that the recommendation may impact the expense/revenue  

model.  He indicated that he has pulled impacted items out model until the decision is 

made by the Task Force. 

o Mr. Bret Jacobs noted that there are hybrid approach difficulties.  He posed the question 

to the committee: Should LIM fully pay for services although it is not fully using them? 

o Dr. Ann Cary suggested that the Task Force consider implementing a model that allows 

for more flexibility. 

o Ms. Poole emphasized the importance of a centralized model.  She noted that if 

something went wrong with the server, the centralized model is better able to handle this 

problem. 

o Mr. Jacobs raised the issue of who should pay for centralized services.  He noted that if a 

program that does video production wants to do it internally, should the program pay for 

centralized and internal services.   

o Mr. Jacobs noted that in the centralized model all programs will have to contribute their 

share. 

o Dr. David Meyers expressed his concern with the speed at which the Task Force can 

make changes (moving to centralized support of online) and at the same time preserve the 

independence of programs to bring about innovation and create new things. 

o Mr. Jacobs responded that in the centralized model a department should always get more 

support than what they have, not less. 

o Ms. Poole posed the question of where do these funds come from.  She expressed the 

importance of having the confidence to say we can do it well with the resources we have 

in place. 

o Ms. Terrell Fisher asked if there was money for start-up costs? 

o Dr. Bernard Cook asked where the money for the development of new programs comes 

from. 



o Ms. Terrell Fisher expressed the need for the Task Force to set a timeline to see if Loyola 

will financially support the start-up of the centralized model. 

o Dr. Myers recommended that the Task Force make a distinction between programs and 

classes. 

o Dr. Voigt expressed that the main concern is efficiency and effectiveness.  She noted that 

the Task Force has to look at the integrity, mission, and quality issues. 

o Ms. Poole noted that how the task force resolves the question of centralization would 

affect all of the other committee reports.  

o It was suggested that the task force consider an all-day retreat so that the subcommittee 

proposals can be considered in total - from a more holistic perspective. 

o Dr. Voigt agreed with the suggestion of members of the task force, i.e., that the group 

plan an all-day retreat on a Saturday in the near future – as we come closer to completing 

the subcommittee tasks/reports .  At the retreat, the group would consider all final reports 

from each of the workgroups, discuss their specific sets of recommendations and how 

they fit together, approve the recommendations in part or in total (depending on the view 

of the task force, and then formulate the main task force recommendations and priorities, 

which would also be subject to task force approval. 

• Mr. Brad Petitfils, workgroup leader of Instructional Design and Quality Standards, offer 

the summation and recommendations on design and quality standards on behalf of his workgroup. 

o Mr. Petitfils gave each member present a copy of the workgroup’s final report, 

“Blackboard Specifications,” and a handout with an example of Dr. Bernard Cook’s 

course that is currently using the design template: Bureaucracy and Individual: 

Institutional and Professional Ethic.   

o Mr. Petitfils recommended that there be a distinction made between online courses and 

hybrid courses in the course management system. 

o Dr. Voigt said the Task Force could speak with the Mr. Michael Rachal in the Office of 

Student Records to create specific label in the system, which would identify hybrid 

courses. 

o Dr. Cary asked Mr. Petitfils to enroll all of the Task Force members into Dr. Cook’s 

course. 

o Mr. Petitfils agreed to enroll all of the Task Force members. 

• Dr. Ann Cary presented the final draft of the position description for the Vice Provost for 

Distance Education. 

 

The Task Force adjourned at 2:00 pm.  

 

Please remember to bring your calendars to our next meeting so that we can pick a date for our 

retreat to finalize our final report and recommendations on behalf of the Task Force. 

 

 

 


