
Online Education Task Force 

Minutes of Meeting 

December 10, 2009 

 

Present: Lydia Voigt, Chair Terrell Fisher  Deborah Poole 

  Bret Jacobs  Melanie McKay  Leon Mathes 

  Tom Ryan  Victoria Vega  Vincenzo Sainato 

  Ann Cary 

 

Guests: William Thornton Mary Lee Sweat Susan Brower 

 

The meeting of the Online Education Task Force was held December 10, 2009, at 12:30 p.m., in 

Monroe Library, Seminar Room 1. 

 

• Dr. Voigt called the meeting to order. 

• The Online Task Force approved the December 3, 2009, minutes with the following 

amendments: 

Removal of Terrell Fisher’s name from the list of members present at the meeting and 

removal of Ms. Fisher’s name from bullet #20 and #44.  Bullet #11 should read France 

and not Central America. 

• Dr. Voigt opened the floor to Drs. William Thornton and Vincenzo Sainato to present the 

Online Master of Science in Criminal Justice Proposal. 

 

Online Master of Criminal Justice Program Proposal 

• Dr. Sainato began the presentation by indicating that planning for the new online program 

started last spring. 

• Dr. Sainato said the existing Master of Criminal Justice (MCJ) program is appropriate for 

this region and appropriate for an in-class lecture oriented program, but would not be a 

very strong player online.   

• Dr. Sainato stated they looked at over 50 other relative programs that are currently online.  

A series of focus groups were conducted.  These groups consisted of experienced officers 

in law enforcement that had been to one of three command institutes.  Command 

institutes are very high level, special educational experiences that bring together the best 

of the best in law enforcement and academia.  

• Dr. Sainato indicated that many officers are being recruited by the private sector to 

leverage their expertise.  However, there is evidence that often these officers are not fully 

prepared to work in the different environment. Dr. Sainato said that the department has 

made an effort to talk with executives in the private sector and they learned that a lot of 

public/private sector firms were hiring officers, but have had to retrain them as private-

sector practitioners.  The firms want these individual’s criminal justice expertise, but they 

have to train them so that they fit into the business/administrative environment. 

• Dr. Sainato said the program has been designed to offer a curriculum that appeals to 

people who are in one of the following three main categories: 

a.  Law enforcement officers and criminal justice practitioners who want to 

move up in the ranks to position themselves to be executives. 



b. Criminal justice executives who desire to build their professional portfolio and 

to distinguish themselves and also to enhance their opportunity of moving into 

the private sector, i.e., having an advanced graduate degree, which combines 

administrative and management elements in conjunction with criminal justice 

expertise and professional best practices; and, thus, being viewed as a degree 

that will have a stature comparable to an MBA, but with a special focus on 

risk/crisis management/communication and security risk assessment. 

c. Individuals working in the private sector who are interested in heading up the 

trajectory of risk/crisis management and communication and security risk 

assessment. 

• Dr. Sainato said that the Master of Science in Criminal Justice Administration has been 

designed to meet the professional enhancement needs of these different audiences.  

Courses are flexible allowing students with their unique career objectives (i.e., those 

looking for careers in either private or public sectors) to be prepared for either career 

track.  The degree program offers ample choices and flexibility in terms of the way things 

are arranged, so that students can specialize in the area that is most relevant to them.   

• Dr. Sainato indicated that the program has been earnestly worked on since April, 2009.  

Over the summer the department conducted meetings with key personnel from the 

library, information technology, office of student records, provost’s budget office, 

institutional research, and other offices around the campus.  Meetings were also held with 

people who were developing their own online programs or had developed their own 

programs.  A lot of good information and ideas came out of these meetings.   

• Dr. Sainato said that in addition to the market research conducted; a lot of time has been 

spent on a comprehensive literature review, both the academic and professional/applied 

literature.  They looked at what the online educators have said about term links, retention, 

and so forth; they looked deeply at what the academic scholarly/research community 

have said as well as what practitioners who are running programs have said.   

• Mr. Leon Mathes asked if this was a 36 hour credit program.  He also asked about the 

Webinars. 

• Dr. Sainato responded that the program is indeed a 36-hour program. He indicated that 

the Webinars have been created to keep students engaged during lag-time periods (i.e., 

between session time-periods when student sign up and begin classes).  The Webinars are 

also intended to keep students engaged during semesters, especially during the summer.  

Webinars provide added opportunities for professors to amplify high interest/demand 

topics by putting on half-hour to forty-five minute online seminar symposiums to engage 

students in interactive activity and to build special thematic student networks (e.g., bring 

together students with special interest in homeland security or premise liability issues or 

conducting security assessments, etc.   

• Dr. Fisher asked, from the marketing prospective, what is the differentiation by which the 

program will be marketed based on the two tracks.  Either the executive route or the 

police route.  She asked what will make it different from a marketing positioning point of 

view.   

• Dr. Sainato said currently there is no program in either the MBA or the criminal justice 

realm that combines the public and private sector needs and offers the breadth or scope of 

courses that this program provides. The program represents both theoretical and applied 

content (with an emphasis on best practices) both in the field of criminal justice and in 



the areas of management and administration.  It just doesn’t exist either online or off-line. 

Moreover, in the world of online education, this program will be the first with regard to 

introducing innovative retention strategies and building student professional networks.   

• Dr. William Thornton said that by all indications so far, one of the main problems the 

program may face is having too many students. The demand may outpace our ability to 

supply enough sections of courses. 

• Dr. Voigt said we have an opportunity with this program to distinguish ourselves in the 

retention area and asked Dr. Sainato to elaborate on the retention components of the 

program. 

• Dr. Sainato discussed the pod system, which will serve to make sure that students have a 

certain consistency from class to class in the first three semesters when they are taking a 

full load of classes.  It also serves to maximize their interaction with their cohorts.  He 

said that around the semester’s mid-term professors will be expected to contact students 

and give them feedback on how they are doing.  At the beginning of semester each 

student will be asked to fill out a form for each of their classes.  This form contains basic 

questions such as what are you looking to accomplish in this class and what do you think 

you are going to get from this class.  The professor addresses the student’s interest 

upfront to create a sense of care and community. 

• Dr. Fisher asked about the average graduation rate.  Dr. Sainato said the national average 

attrition rate for online courses is 50%. He said that online programs typically depend 

heavily on adjunct faculty. The fast paced growth of such programs is in part the cause of 

relying on adjunct faculty. For this reason faculty development is an important issue for 

maintain program quality and consistency.  

• Deborah Poole asked what needed to be done to support the students and faculty. 

• Dr. Thornton said that before we can begin to train faculty to teach online courses, we 

need to agree on templates for packaging, formatting, and establishing the expectations of 

the design of courses.  Dr. Thornton said it will be Loyola faculty members who will be 

orientated initially; however, a faculty development program for adjuncts will have to be 

created as the demand for the program grows.  

• Dr. McKay asked if there was money in the budget for faculty development/training. 

• Dr. Sainato said that they have assumed that money in their budget is being used on these 

expenses.  He said it was important to make sure there is a line item in the budget to 

indicate how money is distributed.  

• Dr. Sainato noted that this proposal still has to go to UC&CC and SCAP to gain approval. 

• Deborah Poole said they need to look at the schedule, such as the time-span of course 

sessions, before posting it on the Web. Dr. Sainato said the entire design of this proposal 

was designed around 11 weeks. Ms. Poole suggested that they would need to sit down 

with the calendar and look at the entire schedule in terms of Blackboard, etc. and other 

services as well as account for time and personnel commitments during the academic 

years and consider what the schedule looks like from the perspective of everyone 

involved.   

• Dr. Voigt thanked Dr. Sainato and Dr. Thornton for their presentation. 

 

Summary Report and Recommendations of the Inventory Workgroup 



• Dr. Voigt welcomed Dean Mary Lee Sweat and Ms. Susan Brower and Dean Sweat and 

her workgroup for their excellent work and for providing such a comprehensive report 

(i.e., “The Comprehensive Inventory of Online Resources across the University”). 

• Dean Sweat identified the most important items in the inventory of resources on campus 

that support online learning. 

• Dean Sweat read through the memo that was sent to Dr. Voigt outlining the OETF 

Inventory Report and the recommendations that were made.  This report can also be 

viewed on Blackboard. 

•  Dean Sweat had an additional handout on the OETF Inventory Report regarding 

information on staffing resources; requested staff by the library; observations from Sal 

Liberto about what would be involved in recruiting for online programs if not using 

companies like Deltak; observations from Terry Fisher about what would be involved if 

we were to market our programs instead of using companies like Deltak; and about 

facilities that exist on campus that are being used in different ways to support online 

learning whether they are shared or not.   

• Mr. Bret Jacobs said it was important for this Online Task Force to make some decisions 

on the centralization vs. the decentralized approach, because it is going to directly affect 

the cost/revenue model.  If the group adopts the centralized approach, he said his question 

is how wide-spread and how absolute it would be.  He said we do not have a good track 

record on campus for absolute centralization, but tend to be a very hybrid university.  He 

said for this infrastructure to be adequately built, it would have to be online.  He asked 

the group if any thought had been put into how well it would work as a hybrid model, and 

if there was enough of a critical mass to support the centralized model if a lot of people 

still continued doing their own thing. 

• Ms. Deborah Poole said difficult choices would have to be made in terms of which things 

they know would really suit centralization, and which things have more flexibility or 

hybridization.  She said in terms of production or course design they could maximize the 

expertise they already have on campus.  They could build this out and do more with these 

core services as a goal to be more effective. 

•  Ms. Susan Brower said we have to look at how resources are scattered right now.  She 

said the more professional products that are needed, the more centralization is needed.  

She said she felt it would help a lot of people and save money to go to a centralized 

model. 

• Dr. Ann Cary said nursing developed their own independent model, out of necessity 

when the resources weren’t available, but she would be very happy to give this up and go 

to a centralized model.  She said that responsiveness from a centralized area (e.g., media 

streaming) would be the key to maintaining their trust and have faculty onboard with this 

model.    

• Dr. Sainato said he did not want departments to get so dependent on the library that they 

would go to them for every little thing. 

• Ms. Terri Fisher recommended the need to set standards for production guides.  She said 

they need to discuss available software, do some training, and stick to a quality plan. 

• Dr. Victoria Vega said the quality of online courses is paramount and could be facilitated 

by centralization of services. 

• Ms. Poole said that Brian Sullivan is trying to identify production standards and building 

them out.  The Library is trying to develop online learning and would like to be viewed as 



a place for faculty to come in and work, and also where production would be going on.  

They are also trying to identify the best software option. 

• Dr. Cary asked that faculty members have access to one-stop shopping because it is very 

confusing for the faculty to know who to call.  She asked about adjunct faculty who never 

come to campus and about what the capacity is to support adjunct faculty training, 

trouble shooting, etc. (e.g., those who aren’t going to come in for the voice over).   

• Ms. Poole said they wanted to look at those things in the spring.  They are looking at the 

research, mentoring for adjuncts online as well as training.  They are also looking at some 

video conference meetings arranged periodically for those folks out in the field. 

• Dr. Thomas Ryan said that the School of Nursing has an expert on video conferencing 

who has been helping LIM out with videoing.  He said this is good, but the problem is 

that this person is also working with other people.  He said he would like to figure out 

what centralization would mean in practice and how it would work.  He said he 

appreciated the first bullet point in the set of recommendations, which emphasizes 

respecting differences across programs, and that it makes sense to do this.   

• Dr. Voigt said this report would be brought back to the next meeting of the Online Task 

Force for continued discussion and consideration for approval by the Task Force.  Dr. 

Voigt again thanked the members of the workgroup for their hard work on the inventory 

and set of recommendations. 

 

Next Meeting of the Online Task Force 

• Dr. Voigt noted that this is the last meeting of the semester.  The first meeting of the 

Online Task Force for spring 2010 semester will be held on Thursday, January 14, 2010, 

at 12:30 p.m. and it will meet every other week for the rest of semester. 

• Tentative agenda items for the next meeting include: 

 

Continuation of discussion of Dean Sweat’s workgroup summary report and 

recommendations and consideration of approval of recommendations.  

 

  Follow-up consideration of recommendations and progress reports: 

o Mr. Jacobs will discuss Expense/Revenue Model for Online Programs and 

the implications of centralizing online services on campus.   

o Mr. Brad Petitfils will give a progress report on Instructional Design and 

Quality Standards.  

o Dr. Cary will report on the recommendations of the workgroup on 

“Position Description for New Director of Online Education.” 

 

• Dr. Voigt ask if she had the approval of the group to write a memorandum to the Provost 

saying the Online Task Force is comfortable with recommending that the proposal for the 

establishment of a Master of Science in Criminal Justice degree program be moved 

forward to the next appropriate committees.  That motion was approved.    

• The meeting adjourned at 2:00p.m.     


