
Online Education Task Force 

Minutes of Meeting 

November 12, 2009 

 

Present: Lydia Voigt, Chair Ann Cary  Bernard Cook 

  Brad Petitfils  Bret Jacobs  Vincenzo Sainato 

Deborah Poole  Melanie McKay  Mehmet Dicle    

 Thomas Ryan  Leon Mathes  Melanie McKay 

Terrell Fisher  Sal Liberto 

 

 

 

The fourth meeting of the Online Education Task Force was held November 12, 2009, at 12:30 in the 

Lindy Boggs Conference Room in the Monroe Library.  Our next meeting will be held on Thursday, 

December 3, 2009, in the Lindy Boggs Conference Room.  

 

• Dr. Voigt called the meeting to order.   

• The Task Force approved the October 29, 2009 minutes. 

• Mr. Brad Petitfils, workgroup leader of report on Instructional Design and Quality 

Standards, presented on design and quality standards. 

o Discussion of how to optimize the Ignation pedagogy into the distance education and 

online programs to advance Loyola’s mission 

o Dr. Dicle recommended offering undergraduate philosophy and religion courses in the 

core curriculum online for students all over the world, which allows Loyola to optimize 

its mission. This does not have to be part of an actual degree program. 

o Mr. Petitfils expressed the importance of Loyola being very distinct from online 

universities such as the University of Phoenix 

o Dr. Voigt informed the Task Force that for Summer 2010 existing high demand online 

courses will be offered 

o Dr. Voigt expressed for the future, we need to develop a process for summer course 

approval. There is a temporary Summer School Ad hoc committee meeting this fall to 

help plan the 2010 Summer Session. 

o Ms. Fisher asked if faculty get training for teaching online, Mr. Petitfils informed her and 

the Task Force that faculty do have to go through a training session. 

o Dr. Voigt suggested that there needs to be an approval process for new online courses as 

well as policies regarding such issues as attendance and evaluations. 

o Ms. Poole asked if there is a workgroup working on the overall support system and 

services including advising and counseling for online students.  

o Dr. Voigt noted that there is no workgroup currently working on these issues. 

o Ms. Poole said she will like to chair the workgroup in the spring and Dr. Sainato 

volunteered to work with her. 

• Mr. Bret Jacobs, workgroup leader for the developing an Expense/Revenue Model for Online 

Programs,  presented the model  

o Mr. Jacobs told the Task Force that all revenues come from tuition fees associated with 

the program and that the revenues go back to the general fund.  The Model has to be 

supported by tuition. 

o Mr. Jacobs said a program cannot support itself for the first couple of years until it has 

sufficient enrollment; and, a start-up pool of money should be shared by all online 

programs. 



o Mr. Jacobs presented a chart that broke down expenses into three groups: Costs directly 

related to the program (marketing, recruitment, training of faculty, etc.), Shared Costs, 

and Institutional Costs. 

o Mr. Jacobs recommended to the Task Force that each program should have its own 

revenue account. 

• Dr. Voigt informed the Task Force that she asked Dean Sweat to provide an executive summary 

of her inventory report with a list of recommendations from the study conducted and discussion 

in the Task Force meeting. Dr. Voigt indicated that the group will get the report, discuss it, 

approve it, and determine if it will be part of the documents sent to the Provost at the end of the 

semester. 

• Dr. Tom Ryan informed the Task Force that he has submitted a proposal on behalf of LIM to 

offer two degrees online. He informed the group that he received positive feedback from the 

college and that the Provost would like the Task Force to review the proposal before it goes to 

SCAP. 

• Dr. Ann Cary started a follow-up discussion of the position description recommendations.  She 

expressed two main issues were the academic piece and the title of the position. 

o Dr. Melanie McKay submitted a revised version with her recommendations and presented 

them to the Task Force. 

o Dr. McKay also asked Dr. Cary if the Task Force could see job descriptions for similar 

positions from small Liberal Arts Colleges like Loyola. 

o Ms. Deborah Poole asked to see an organizational chart. 

• Dr. Voigt reminded the Task Force that Dr. Ryan will be presenting the LIM proposal at the next 

meeting. In order to ensure sufficient time to review the LIM proposal, the group agreed to meet 

until 2:00 pm instead of  1:30 pm. 

 

The Task Force adjourned at 2:00 pm.  


