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COLLEGE PROGRAM PROPOSAL 
 
Instructions: Use this form for all single discipline program proposals. Use the 
Interdisciplinary Program Proposal Form for interdisciplinary program proposals. 

General Information 
 
Title of Program:  Online MS in Education 
 
Originating Faculty Member: Dr. Glenda Hembree 
 
Originating Department/Unit: Office of Teacher Education 
 
Department Chair/Director: Dr. Glenda Hembree 
 
Email of Department Chair/Director: gghembre@loyno.edu 
 
Phone Number of Department Chair/Director:  (504)865-3081 
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Summary of Proposal: 
We propose the creation of a Master of Science in Education to be delivered via online 
modality. The primary target audience for this program would be teachers who already 
possess a bachelor’s degree, and who have already completed a teacher certification 
program.  This degree would allow these individuals to advance to other options on the 
career ladder in education, where a master’s degree is required. 
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Proposals for programs will be reviewed using the following criteria. The order of the criteria 
does not imply any ranking of the various items. While all criteria may not be satisfied, all criteria 
must be addressed in a proposal. 
  

I. Brief Background of the Program Development 
Provide a brief overview of the background and significance or foundation that influenced the 
development of the program. 
  
Loyola University New Orleans decided to discontinue its teacher education programs after 
Hurricane Katrina.  Prior to 2005, Loyola had both undergraduate and graduate programs in 
teacher education.  In October of 2013, the Louisiana State Department of Education and the 
Louisiana Board of Elementary and Secondary Education gave Loyola University permission to 
teach courses that lead to certification in English, mathematics, biology, chemistry, physics, 
environmental sciences, social studies, French, Spanish and Latin in a concentration in secondary 
education at the undergraduate level. 

After operating this program for two years, and adding a Master of Arts in Teaching in 2017 
which leads to secondary teacher certification, the university is now interested in offering a 
Master of Science in Education degree that would be similar to one that was offered by Loyola 
University prior to Hurricane Katrina (2005). 

The primary target audience for this program would be teachers who already possess a 
bachelor’s degree, and who have already completed a teacher certification program.  This degree 
would allow these individuals to advance to other options on the career ladder in education, 
where a master’s degree is required.  We also anticipate eventually offering the additional 
options of added certifications, such as gifted and talented, and reading specialist.  These are 
fields that have openings that are going unfilled and require a master’s degree. Courses for the 
above certifications could be taken as electives within the Master of Science in Education 
curriculum, thus making this degree program more attractive to future graduate students. 

This would be an ongoing program, hopefully for many years.  This graduate degree program is 
designed to be an online program. 

II. Description of the Program 
Please organize the proposal utilizing the headings below. The text within each heading can be 
modified to better meet unit needs/dimensions. 
 

1. Mission 
Describe the ways in which the program responds directly or indirectly to the mission of the unit 
(e.g., department, division, college) and the university. 



4 

The addition of any program in a college or university should start with the mission of the 
institution: 
 

Loyola University New Orleans, a Jesuit and Catholic institution of higher education, welcomes 

students of diverse backgrounds and prepares them to lead meaningful lives with and for others; 

to pursue truth, wisdom, and virtue; and to work for a more just world. Inspired by Ignatius of 

Loyola's vision of finding God in all things, the university is grounded in the liberal arts and 

sciences, while also offering opportunities for professional studies in undergraduate and selected 

graduate programs. Through teaching, research, creative activities, and service, the faculty, in 

cooperation with the staff, strives to educate the whole student and to benefit the larger 

community. 

Education is at the heart and soul of the Loyola/Jesuit mission of “thinking critically and acting 
justly.” The future of any society is in the education of the next generation.  We can’t all travel to 
Africa, Asia, or the Middle East to work with the poor and the oppressed, but we can educate 
and form teachers who will contribute to society for generations to come. Education is the single 
best way for any nation or individual to escape the confines of ignorance, bigotry, and isolation. 
A Master of Science in Education will greatly enhance the work that Loyola University New 
Orleans is already doing in social justice and provide individuals in the community, as well as   
Loyola graduates, a chance to expand their abilities in the teaching profession and earn a 
graduate degree at the same time. 
 
Project Magis has identified online education as an opportunity to provide a Loyola Education, 
grounded in the Jesuit tradition, to an audience who otherwise would not be able to pursue this 
opportunity. A MS in Education would allow professionals in education to contribute to their 
community in a significant manner, while also advancing their career goals.  
 

2. Alignment with the College and University Strategic Plan 
Describe ways in which the proposed program aligns with and will contribute to the unit (e.g., 
department, division, college) and University’s strategic plans.  
  
Loyola 2020 has four overarching strategies: 
1)    Dedicated to a high quality, experiential, and values based education. 
The teaching profession, by its very nature, is experiential.  In an M.S. in Education program most 
participants are already certified teachers who are seeking  to extend their knowledge and skills and to 
acquire additional credentials that will allow them to advance in their careers. These teachers’ classrooms 
will provide them with an experiential laboratory to practice what they are learning in our courses. 
2)    Devoted to students’ discovery of their career and a life of service. 
This master’s program is geared toward individuals who are seeking to expand their careers as a 
professional educator.  Ignatius Loyola said that there is no greater service to humanity than the teaching 
profession.  His reason for saying this was because of the number of lives that a teacher touches over the 
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course of his/her career.  Teaching is definitely a life of service to the most vulnerable members of 
society. 
3)    Infused by the cultures and traditions of New Orleans. 
Since this M.S. in Education program will be delivered online it will be available to students outside of 
the Greater New Orleans area. However, the program will also be available to students in the New 
Orleans area. Therefore, the program will connect with the cultures and traditions of our city. 
4)    Rooted in the Jesuit and Catholic mission of the university. 
Education has been a component of the Jesuit tradition since 1547.  Jesuit institutions at all levels of 
education are known across the world for rigor and excellence.  Adding a M.S. in Education would 
enhance our current education offerings and further the mission of the Office of Teacher Education, as 
well as that of the university as a whole.  It would also help provide well-qualified teachers for Catholic 
schools. 
 

3. Projected Demand 
a.     Evidence, quantitative and qualitative data, regarding the potential demand for the proposed 
program, based on internal information and/or comparisons with peer programs (e.g., informed 
opinion and source, data-driven from published reports, anecdotal information) 
 
The National Center for Educational Statistics indicates that in 2015, 44% of the 3.6 
million teachers do not have a Master’s degree.1 
 
b.     Trend Data. Provide projected enrollment statistics including numbers of majors and/or 
minors and full time equivalent (FTE) student enrollment 
 
The Project Magis Bankable Plan approved by the Board of Trustees on August 3rd, 
2017 included a budget developed with the assistance of the Mckinsey Group. This 
budget indicates the estimate that the M.S. student demand will grow from 54 students 
in its initial year to 281 students in year four of implementation. 
 
c.     Provide any other relevant information regarding potential market for the proposed program 
 
N/A 
 
d.     If available from the Office of Institutional Research and Effectiveness (OIRE), provide 
national trend data for degrees awarded over the last five years 
 
Dr. Brad Petitfils from OIRE provided us with the following data from NCES: 
 

 

                                                
1 https://nces.ed.gov/fastfacts/display.asp?id=28 
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Master’s Degrees Conferred by Postsecondary Institutions in Education 

Field\Year 2010-11 2011-12 2012-13 2013-14 2014-15 

Education ............ 185,127 179,047 164,652 154,655 146,561 

Full table can be seen here: https://goo.gl/ok9Ufa  

4. Relationship to Other Existing Programs 
a.  Describe ways in which the proposed program will enhance/complement existing 
programs and curricula, including potential service to majors, minors, other programs and/or the 
Loyola Core 
 
This program will be available for our undergraduate students who have completed one 
of our teacher certification programs and who have received certification by the State 
Department of Education. It will allow these students to complement their education and 
advance their career with a graduate degree.  
 
b.  Describe ways in which the proposed program overlaps with other existing programs 
 
Several courses offered online in our M.A.T. program will also double up and be 
available to our students pursuing this M.S. in Education. 

5. Adequacy and appropriateness of resource utilization 
Evaluate the availability of resources to meet the program’s priorities and build strengths. 
Provide information regarding: 
 
a.     Financial Plan including: 

1. Annual operating budget 
 
The budget submitted as part of the Magis Bankable plan is included in this proposal, 
here. 
 

2. Actual or potential external grants 
 
Our Office of Teacher Education has received several grants since its inception, 
including two Booth-Bricker Foundation grants and a U.S. Department of Education 
SEED grant. Having a robust portfolio of programs will enhance our ability to continue 
to receive grants. 
 

3. Contributions to and impact on fundraising 
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According to Founded on Faith2 Loyola’s Department of Education was established in 
1938. Since then and until its termination in 2006, Loyola graduated hundreds of 
teachers. Many of these teachers are still working in schools or have retired in the 
Greater New Orleans area; some of them still lament Loyola’s decision to close the 
Department of Education.  This proposal can also be as a way to continue the healing 
mechanism to connect Loyola again with its Education graduates. 
 
While it is often believed that teachers are unable to make substantial contributions to 
their Alma Maters, at its termination the Loyola Department of Education had a Gift 
Account which today holds in excess of $18,000.  The hope is that former Education 
graduates and their families start to contribute again to Loyola and in particular to the 
Office of Teacher Education. 
 
We should also mention that post-Katrina New Orleans has become fertile grounds for 
innovations in K-12 teaching, attracting much attention from philanthropic foundations 
and individuals.  Loyola will be able to contribute creatively to the education 
reconstruction of New Orleans and would be positioned to attract gifts that can be 
directed towards this goal. 
 

4. Plan for profit sharing, if applicable 
 
N/A 
 

5. Accreditation or certification expenses 
 
N/A 

 
b.     Current faculty resources, including those available through consortial agreements, and 
number of new faculty required (may involve a stepped approach depending on enrollment 
projections) 
 
The Magis Bankable plan approved on August 3rd by the Loyola Board of Trustees 
included the recognition that this program would require additional faculty resources. In 
particular the plan includes funding for a full-time faculty and part-time faculty positions. 
If student interest grows as expected (to 281 students in four years) faculty resources 
will also grow to meet the demand. See budget approved by the Board of Trustees 
here. 
 
c.   Administrative support staff resources 

                                                
2 Cook,	Bernard	A.	Founded	on	Faith:	a	History	of	Loyola	University	New	Orleans,	2012,	Loyola	University	
New	Orleans	 
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Initially, the Office of the Dean of Arts and Sciences will provide administrative assistant 
support to the Office of Teacher Education while implementing this program. As the 
program grows and additional administrative support is needed it is expected that the 
University will provide this support. 
 
d.  Space requirements (including both instructional space and administrative support 
space) and classroom technology 
 
Since the program will be offered online, no additional space is required for 
implementation. 
 
e.     Course development expenses 
 
The budget includes funding for course development expenses. 
 
f.      Library 

1.  Information and instructional technology resources (e.g., books, journals, 
databases, learning management system capabilities, streaming media, 
videoconferencing, classroom capture) 

 
When the Office of Teacher Education developed the M.A.T. they consulted with Laurie Phillips, 
Associate Dean in Monroe Library. She reported: 
 
Laurie Phillips did extensive research on the library holdings, as they would relate to our 
proposal. It was determined that the Library currently has access to approximately 1657 
education related journals, including 24 in secondary education, 80 in special education, 385 in 
teaching and curriculum, and 52 in tests and measurements.  Many of the education resources 
indexed in ERIC can be accessed in full text through electronic resources such as SAGE 
Premier, the Professional Development Collection, and Academic Search Complete.  In 
addition, the Library has excellent holdings that would support the psychology courses required 
in the master’s level teaching certificate program.  We are certain the Library’s subject specific 
holdings will support our student’s academic pursuits. Taken as a whole, these resources are 
more than adequate for this new program, especially in its beginning stages.  
 
The above resources should also be sufficient for the new M.S. in Education.  However, since 
this program is more firmly grounded in research, we expect the above resources will be more 
frequently used.  For this reason, the librarian liaison should work closely with faculty and 
students to make sure they can find the resources needed to complete assignments.  Also, we 
should monitor interlibrary loan to identify any need for additional resources. 
 
The Office of Teacher Education will work with the Library to monitor the need for additional 
Library resources in support of the M.S. in Education.  Jason Ezell has been assigned as the 
department’s librarian liaison and can assist with the above. 
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The Office of Teacher Education will work with the Library to monitor the need for additional 
Library resources in support of the M.S. in Education. 
 

2. Confirm that discussion with library representatives has taken place to assure 
appropriate resources are available. 

 
We have consulted with Dr. Jason Ezell, Library Liaison to Education. 
 
 
g.      Information Technology and other Technology Needs (e.g., network capacity, lab software, 
computers, etc.) 
 
The University has taken the necessary steps to ensure Information Technology and other 
Technology needs are sufficient to support this program. 
 
h.   Other academic support services 
 
The University has expanded our contract with Blackboard to ensure resources are sufficient to 
support this program. 
 
The University has contracted with HigherEducation.com to promote and recruit for this 
program. 

6. Assessment - Projected  
 
a.  Provide the program’s projected assessment plan that includes student learning 
outcomes, process of implementation, and results 
 
Student Learning Outcomes of the M.S. in Education: 
 

SLO 1. To produce master’s level professional educators for schools who have 
acquired the latest educational knowledge, based on research, and who possess 
pedagogical skills that will help to advance the academic achievement of all 
students in the discipline in which the teacher is currently certified. 

 
SLO 2. To prepare master’s level teachers who have advanced knowledge of 
school age students, both from research and practice, and who can apply this 
knowledge of the learner in the classroom. 

 
SLO 3. To prepare teachers who can demonstrate an ability to work within 
diverse learning communities in public, private and parochial schools. 
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SLO 4. To prepare teachers who can design and implement instruction in their 
given area of content and age expertise, that is based on “best practices” 
research.   

 
SLO 5. To prepare teachers who can design, administer, and interpret 
assessment instruments that measure student achievement at all levels. 

 
SLO 6. To prepare teachers who can identify and teach exceptional individuals 
through advanced techniques of differentiated instruction. 

 
SLO 7. To prepare teachers who have extensive knowledge of educational 
technology and are able to effectively integrate that technology into lesson plans 
that are engaging and challenging for students. 

 
These outcomes will be realized through the thirty (30) hour curriculum. Loyola 
University has proposed the following courses:   

 Introduction to “Best Practices” Research: Applications  3 sem. Hrs. 

  This course will cover SLO 1, SLO 2,  

 Statistics and Assessment      3 sem. Hrs. 

  This course will cover SLO 1, SLO 2, SLO 5 

Multiculturalism and Social Justice    3 sem. Hrs. 

  This course will cover SLO 3 

Exceptional Individuals      3 sem. Hrs. 

  This course will cover SLO 2, SLO 4, SLO 6 

Differentiated Instruction: Applications    3 sem. Hrs. 

  This course will cover SLO 2, SLO 4, SLO 6 

Advanced Educational Psychology    3 sem. Hrs. 

 This course will cover SLO 1, SLO 2, SLO 4, SLO 5 

Evaluation of Learning                            3 sem. Hrs. 

  This course will cover SLO 5 

Instructional Design                 3 sem. Hrs. 

 This course will cover SLO 4, SLO 5, SLO 7 

Instructional Technology       3 sem. Hrs. 
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  This course will cover SLO 4, SLO 5, SLO 7 

Capstone Project        3 sem. Hrs. 

This will provide students the opportunity to integrate all Student Learning 
Outcomes. This course will be used in the integrative assessment of the 
M.S. in Education program.  

Assessment of the Student Learning Outcomes will be achieved through review of 
selected tests/assignments in the different courses. In addition, the Capstone Project 
will be used to provide information on the efficacy of the program. 

The results of the assessment will be used to inform the course content, design and 
delivery. 

 
b.  Provide the results of any external reviews or plans for reviews, if available 
 
N/A 
 
c.  Describe the structure and process for administrative and academic oversight; 
  
The Director of Teacher Education will oversee this program. 

III. Impact on the Curriculum 
 
a.  Provide copies of Degree Course Program Lists (DPCLs), Progression Plan (PP), or 
equivalent 
 
Progression Plan 

Summer 1 (9 credits) 

Introduction to “Best Practices” Research: Applications 
Statistics and Assessment 
Multiculturalism and Social Justice  
 
Fall (6 credits) 
 
Exceptional Individuals 
Developmental Psychology 
 
Spring (6 credits) 
            
Differentiated Instruction: Applications   
Instructional Design        
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Summer 2 (9 credits) 
 
Evaluation of Learning                         
Instructional Technology     
Capstone Project 
 
b.  Provide the following information 
 
NEW PROGRAMS 
 
1.  Specify whether any new courses will be offered, and whether this will increase the total 
number of courses or sections offered by the department 
 
New courses will be needed to implement this program. The needed new courses will 
increase the total number of courses or sections offered by our department. Our plan 
includes hiring the faculty needed to teach these new courses. 
 
 
2.  To what extent will any new courses for this program impact upon resources in the 
departments and programs in which these faculty are teaching?  Will any new courses replace 
courses currently offered?  Will any such courses prevent an important or required course from 
being offered in a given semester?  
 
The development of this program considers the need to hire additional faculty to teach 
the needed courses. 
 
3.  Will there be a service learning component? Description of this component to be 
provided by director of service learning. 
 
N/A 
 
4.  If new courses will not increase the overall number of offerings, specify which course(s) 
or section(s) will be dropped in a given semester to create room. 
 
As the number of students in the program increases faculty will be hired to teach 
additional courses. 
 
5.  Specify any anticipated impact on enrollments in other courses or sections within the 
department and whether or not this program will prevent an important or required course from 
being offered in a given semester. 
 
N/A 
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c.  All proposals must be accompanied by a supporting letter from the chair confirming the 
department’s support.  
 

IV. New Course Proposals 
 
a.  List titles of any new courses created for this program. (New courses need to be 
approved before they can be offered)  
 
Syllabi will be sent through curricular approval process before courses are offered. None of 
these five courses are planned schedule for the fall of 2018. 
 
Advanced Educational  Psychology   3 sem. Hrs. 
This course offers an advanced study of the nature of learning and learning processes with 
emphasis on the critical examination and evaluation of selected theories of learning. (This 
course was EDGR A726) 
 
Evaluation of Learning                           3 sem. Hrs. 
The purpose of this course is to introduce the graduate student to the basic assumptions upon 
which evaluation of learning is predicated. The course covers such topics as history of 
measurement, reliability validity, test construction, standardized tests, testing systems used in 
school, and wide use of test results. (This course was EDGR A773) 
 
Instructional Design                 3 sem. Hrs. 
This course looks at examination and applications of systems approaches to planning, 
implementing, and evaluating instructional procedures. (This course was EDGR A770) 
 
 
 
Instructional Technology      3 sem. hrs. 
This course is an application course for graduate education students. The course has been 
designed to help students learn skills to stay abreast of current technological tools in education. 
(This course used to be EDGR A826, renamed). 
 
Capstone Project       3 sem. hrs. 
In this course students integrate the skills learned in the program in a major project based on 
their academic content interest. 
 


