
Online Education Task Force 

Minutes of Meeting 

October 29, 2009 

 

Present: Tom Ryan, Acting Chair Ann Cary  Brad Petitfils   

  Bret Jacobs   David Myers  Mehmet Dicle 

Deborah Poole   Vincenzo Sainato Leon Mathes   

      

 

Guests:              Mary Lee Sweat 

 

The third meeting of the Online Education Task Force was held on October 29, 2009, at 12:30 p.m. in the 

Lindy Boggs Conference Room in the Monroe Library.  Our next meeting will be held on Thursday, 

November 12, 2009, in the Lindy Boggs Conference Room. 

  

Dr. Thomas Ryan chaired the meeting in Dr. Lydia Voigt’s absence.  Dr. Ryan informed the Task Force 

that Dr. Voigt would not be in attendance and called the meeting to order.  Dr. Ryan then introduced Dean 

Mary Lee Sweat to the Task Force.  Dean Sweat, workgroup leader for the Comprehensive Inventory 

of Online Resources across the University, provided a handout detailing the Online Learning 

Resources Inventory to all present Task Force members.  The handout covered two key areas: (1) 

Observations based on responses to on campus- interviews and (2) Additional Thoughts compiled from 

the information obtained from the on-campus interviews.  Dean Sweat informed the Task Force that Ms. 

Deborah Poole and Ms. Susan Brower assisted her in compiling the Online Learning Resources Inventory 

Survey data results based on the interviews they conducted over the last several weeks.   

 

Dean Sweat told the Task Force members her workgroup talked to about twenty-five people and that 

Dean Cruz forwarded the survey questions to all of her department chairs for their responses.  Dean Sweat 

informed the Task Force that the transcripts of all of the interviews have been posted on the Task Force 

Blackboard site.  Dean Sweat stated that in many instances university units are operating without a 

technology plan or funding for refreshing equipment.  She also pointed out that the student technology fee 

is the only current source of funding.  Dean Sweat also noted that Web-conferencing, podcasting, and 

video-conferencing were desirable capabilities that interviewees mentioned repeatedly. 

 

Dean Sweat also discussed some of Professor John Snyder’s concerns.  During his interview, Professor 

Snyder commented that the 4
th

 floor of the communications/music complex is funded by tax credits.  

Professor Snyder told Dean Sweat the program can use the facilities for only a three-year period  and that 

after this time period, the entire university will be able to use the facilities.   Mr. Bret Jacobs also noted 

some of the space on the 4
th

 floor of the communications/music complex was funded by a grant.  Dr. Cary 

said that she had previously asked to use a part of the space on the 4
th

 floor of the communications /music 

complex and was told she would have to pay.   

 

Dean Sweat indicated that the skills needed for faculty to work effectively and for students to learn were 

among the major concerns noted in the on-campus interviews.  She pointed out that Dean Cruz had 

mentioned problems that she experienced in connecting with Loyola while she was teaching in the Middle 

East.  Dr. Cary remarked that students in rural areas, even in Louisiana, have complained of connection 

problems.  Dr. Dicle noted that time zone differences could also cause problems with online courses. 

 

Dean Sweat reported that programs seem to be gaining interest and that maybe this can be an area to 

develop for online learning.  She also informed the Task Force that Dean Boomgaarden would like to 

have an online curriculum for certificate programs.  Dean Sweat recommended that the university should 



think carefully about the implications of online courses and programs in light of the person-centered 

education Loyola offers.  She urged that the Task Force consider a broader, campus-wide conversation 

about this topic. 

 

Bret Jacobs asked Dean Sweat if the sub-committee considered a technology-centralized approach, which 

would allow for a centralized support area.  Dean Sweat said the workgroup did not ask any of the 

interviewees this question; however, she indicated that there is strong interest in this among the library 

staff.  Dean Sweat stated that many departments already look to the library for technical support.  Dr. 

Sainato said that Ms. Susan Brower interviewed him; he expressed concern regarding centralization of 

online services and recommended that departments, which have in-house talent, use their faculty and staff 

before seeking support from the library.  Dr. Sainato also pointed out that problems may sometimes arise 

when things are decentralized.  Dean Sweat indicated that the library will not be able to hire more staff for 

online support until the 2011-2012 fiscal year.  Dr. Myers asked Dean Sweat if there is an open policy for 

journals or research by faculty.  Dean Sweat told Dr. Myers there is no policy at this time.  Dr. Myers said 

that several universities have made faculty research freely available on a university database.  Ms. 

Deborah Poole said that it would be nice to have a database for faculty research centralized in the library.  

Dr. Dicle mentioned that there are actually two studies on this topic and he will send them to the Task 

Force.  Dr. Dicle said the studies suggest that providing free online content of work in progress or work 

under review hinders the blind review process and some editors look negatively on papers already 

published online.  Dr. Dicle also pointed out this seems to have a negative impact on research institutions.   

 

Dr. Cary brought up an issue she thought was very important.  She urged that the Task Force to look at 

the financial piece and make a recommendation regarding the principal of reinvestment of our excess 

revenues back into further product refinement and evaluation.  Dr. Cary suggested that currently excess 

revenues are being used for whatever the university needs them for; yet, we have programmatic quality 

control issues right now in our online courses because we cannot reinvest in personnel and program 

development or enhancements.  Dr. Cary went on to say that this is affecting our reputation and it has real 

strategic long-term consequences for us. Mr. Jacobs indicated that workgroup focusing on the financial 

models is meeting next week.  He noted that no program can meet return requirements until it is fully 

populated.  Programs have to exceed their investment in resources, otherwise; we cannot create new 

programs without bankrupting the system. 

 

Dr. Ryan thanked Dean Sweat and asked if there were any more questions or concerns.  Dean Sweat 

thanked the members of the Task Force for their invitation and left the meeting.  Dr. Ryan asked the Task 

Force to approve the minutes. Dr. Sainato made a motion to accept the minutes.  Dr. Ryan asked the Task 

Force if there were any revisions or comments.  There were no revisions or comments so the minutes 

were approved.  Dr. Ryan asked which workgroups will be prepared to report for the next meeting.  Mr. 

Brad Petitfils and Mr. Bret Jacobs said that their respective workgroups will be prepared to present at the 

next meeting.  Because of time, Ms. Poole was asked to hold her presentation regarding online 

terminology and definitions until the next meeting.   

 

Dr. Sainato, workgroup leader for the Determination of the Role and Scope of the Online Education 

Task Force in the Review of Online Courses/Programs and Review Process/Criteria, provided a 

handout on the review elements relevant to new online program proposals.  The handout covered two key 

areas: the Consultative Précis for online program proposals, (Draft 1) and Questions that each proposal 

for a new online program needs to answer.  Dr. Sainato reviewed the main two objectives of the 

workgroup: (1) Development of an overall process of taking a program through the university approval 

process and (2) the content outline for the proposal itself.  Dr. Sainato said his subcommittee has broken 

the process down into four elements.  He stressed his subcommittee is looking to refine what already 

exist.  However, the subcommittee recommends adding a consultative précis.  Dr. Sainato said the précis 

would not be more than three pages and it would be sent to the following university departments: 



University Finance, Information Technology, the Monroe Library, Institutional Effectiveness, and the 

Office of the Senior Vice Provost for Academic Affairs.  Dr. Sainato said only the key decision maker, 

who represents the entire department, needs to give feedback on the précis.  Dr. Sainato stressed that the 

program director or person proposing a new online program will determine what to do with the responses.  

Dr. Sainato’s handout to the Task Force listed the questions each proposal for a new online program 

needs to answer: Curriculum Questions, Fiscal and Other Resource Questions, and Programmatic 

Questions. 

 

Dr. Ann Cary, workgroup leader for the Position Description for New Director of Online 

Education, gave her report to the Task Force.  She explained that the person fulfilling the 

position should be on a vice provost level.  Dr. David Myers expressed concern with the job 

description for the Director of Online Education.  His main concern was that the position needs 

to be more of an academic post because it deals with academic quality.  Dr. Sainato said that in 

his view a Ph.D.  should not be a requirement to work on the quality of online experience.  Mr. 

Jacobs asked Dr. Myers if removing the work pedagogy from the job description would help.  

Dr. Myers responded it will help a little but he said that he was still concerned about the 

academic piece.  Dr. Myers also asked if the position includes responsibilities current university 

employees are currently performing.  He raised the question whether those persons may want to 

give up those responsibilities to the Director of Online Education.  Dr. Cary asked Dr. Myers and 

other Task Force members to send concerns and suggestions to her regarding the job description. 

 

 

The Task Force adjourned at 1:30 pm.  


