
Online Education Task Force 

Minutes of Meeting 

October 15, 2009 

 

Present: Lydia Voigt, Chair Ann Cary  Bernard Cook 

  Brad Petitfils  Bret Jacobs  David Myers 

Deborah Poole  Melanie McKay  Vincenzo Sainato   

 Thomas Ryan  Victoria Vega   

 

Guests:              George Capowich 

 

The second meeting of the Online Education Task Force was held on October 15, 2009, at 12:30 p.m. in 

Seminar Room 2 of the Monroe Library.  Our next meeting will be held on Thursday, October 29, 2009. 

  

Dr. Lydia Voigt called the meeting to order and introduced Dr. George Capowich to the Task Force.   Dr. 

Capowich provided a handout detailing SACS guidelines and requirements for online course delivery to 

all present Task Force members.  The handout covered four key areas: Transforming Traditional Course 

Delivery to an On-Line Format, SACS and Best Practices for On-Line Learning, New Degree Programs 

(On-Line), and Other Resources Complementary with SACS.  Dr. Capowich told the Task Force that it is 

critical for the members to know where each academic program is in terms of course delivery.   

 

Dr. Capowich described two conditions under which the university must involve SACS as the number of 

online courses increase.  The first condition is triggered when a program’s online courses represent 

between 25% and 49% of credits required for the degree; at this point we must inform Dr. Capowich in 

advance and he must notify SACS in writing.  The second condition is triggered when a program’s degree 

requirements reach between 50% and 100% of online course credits required for the degree; at this point a 

two-step process is mandated.  This process includes a letter informing SACS of the impending change 

(please note that it must be sent at least six months prior to implementation) and a prospectus must be 

filed with SACS at least three months before the anticipated implementation.   

 

Dr. Capowich informed the Task Force that the last SACS visit was in 2005 and the university was 

reaccredited in 2006.  Dr. Ann Cary asked Dr. Capowich if a program offering online courses during 2006 

has to adhere to the new SACS guidelines.  Dr. Capowich stated that any online program in place during 

the 2006 reaccreditation is accredited and does not have to adhere to the new SACS guidelines.  Ms. 

Deborah Poole asked Dr. Capowich to make available samples of the notification letter and prospectus.  

Dr. Capowich said he would give the Task Force the most recent notification letter sent to SACS and a 

sample prospectus.  These documents will be posted on Task Force Blackboard site. 

 

Dr. Myers asked Dr. Capowich how SACS defines online learning. Dr. Capowich replied that SACS does 

not offer a definition of online learning.  Dr. Capowich also said he is not sure how SACS handles hybrid 

courses.  He said he will further inquire into these issues.  Dr. Cook asked if an emergency closing of the 

campus, which necessitates the exclusive use of Blackboard triggers any SACS requirements. Dr. 

Capowich said SACS has absolutely no problem with this and is impressed if a university can continue 

operating during an emergency. 

 

Dr. Capowich also noted that SACS is concerned with securing students’ identities and that the federal 

government is involvement in this process.  Again, Dr. Capowich emphasized that we must notify SACS 

once the Board approves a new degree program.  If the university creates certificates, SACS will also 

need to know about the certificates. 



Dr. Capowich also briefed the Task Force on AJCU’s CADE (Competency-based Assessment of Distance 

Education) program and passed out a handout, which detailed the CADE course design model.  He 

explained that while this is optional, it does serve as a very good resource. Dr. Voigt said she highly 

recommends the CADE program. 

 

Dr. Sainato asked about the timing of proceeding with creating an online program.  Dr. Capowich said 

that once the standard notification letter informing SACS of a new online program is sent, the university 

can proceed with planning and preparation unless we hear something differently; however, we cannot go 

live with the courses until we hear from SACS.  For example, he said we could begin acquiring 

technology and begin advertising with the caveat “pending SACS approval.”  Dr. Capowich commented 

that SACS is very strict about requirements and is seen as a leader in accessing learning outcomes.  Dr. 

Capowich thanked the members of the Task Force for their invitation and left the meeting. 

 

Dr. Voigt asked Ms. Poole to begin her presentation and facilitation of a discussion on defining online 

education.  Ms. Poole and Task Force members discussed the various definitions of online learning and e-

learning.  Ms. Poole recommended we use e-learning as the umbrella term, which includes both online 

and distance education.  Ms. Poole and Dr. Vega both underscored the importance of properly classifying 

courses, particularly hybrid courses, noting that students may be upset if they sign-up for a face-to-face 

class that only meets a few times face-to-face during a 16-week semester.  Dr. Cary also stressed the 

importance of defining courses so students know exactly what to expect and what they need.  Dr. Cary 

said that she has literature from a former college where she taught, which defines the various categories of 

classes offered online completely or partially. 

 

Dr. McKay noted that the terminology, which will be used by the Task Force in communicating with the 

campus, is very important; faculty need to know what all of the terms mean.  Mr. Petitfils also 

emphasized the importance of clearly defining different terms; for example, he indicated that some 

faculty members fear that online learning is replacing distance education.   

 

Dr. Voigt asked the Task Force members to come to the next meeting with ideas for an agreed upon 

definition for online educations and appropriate categories of online learning.  She also asked 

subcommittees to continue working on their summaries and to be prepared to present them at the next 

meeting.     

 

Dr. Vega asked if the Task Force was going to meet December 17
th

.  Dr. Voigt said that she would like to 

present a progress report to the Provost at the end of the fall semester. As the semester nears its 

conclusion the Task Force may consider whether the December 17
th

 meeting is needed. So far the work of 

the subcommittees has been impressive and it may be that we will be able to complete the fall semester 

tasks prior to December 17
th

. 

 

The Task Force adjourned at 1:30 pm.  



Second Meeting of the Online Education Task Force 

October 15, 2009, 12:30 p.m., Monroe Library, Seminar Room 2 

 

Agenda 

SACS requirements for online education – George Capowich will provide an overview 

with a Q & A following. 

Facilitated discussion of how we will define online education: Deborah Poole has 

graciously agreed to facilitate this discussion. Deborah will be using our Blackboard site 

to post some materials and questions to start the process in advance of our meeting, so 

that we can have a focused discussion and can come to some agreement regarding a 

working definition to guide our short-term work as well as help shape our strategic vision 

for online education at Loyola. 

Subcommittee reports/ updates. (Please post any materials/handouts on behalf of your 

subcommittee on the Discussion Board of the Blackboard site at least 48 hours prior to 

our meeting.) 


